PEULEH3UA
Ha cTatbio «KoopauHauua NPOEKTHOM U TEKYLLEN AeATe/IbHOCTH
Ha OCHOBE MEeTaMOAEeNN COrNacoBaHUA CTpaTeruii B Hedrerasosoi KOMNaHUU”

[laHHaA cTaTbA aBTOpPa HanpaBNeHa Ha pelleHWe BaKHOW ANA NPaKTUKK
yNpaBNeHUs C/AOXHbIMW MpoeKTamn Npobiembl COracoBaHWUA A0/ITOCPOUHbIX
ueneil pasBUTUA KOMMAHUU C ee TeKyllelh AeATe/IbHOCTbIO, pacnpefeneHHon B
GYHKLUMOHANbHBIX NOApasAeneHnaX KomnaHuu. Ee pelseHne OCHOBAHO Ha
MOCTPOEHUM MeTamMoZesiM, B KOTOpO npeAacTaB/ieHbl 6a30Bble KOMMOHEHTbI
npouecca W YyYTeHbl JIOrMYECKMe OTHOWEHUA MeXay HUMMU. Heobxoamumo
06paTUTb BHUMaHWE aBTOPa, YTO B OTE4ECTBEHHOM 9KOHOMMYECKOMW NuTepaType B
70—80-x rogax Npowaoro Beka onyb6aMKoBaHbl OCHOBbI Lienesoro ynpasneHus
npoeKTamy M MporpaMmMamu, KOTOpble HAaLIM OTPaXeHue npu nocTpoeHnn
MHPOPMALIMOHHO-TIOTUYECKUX MOAe/el LEeNeBoro  ynpas/ieHUs pelleHneEMm
CNOXHbIX OpraHuW3auMOHHO 3KOHOMMUYECKUX, TEXHONIOTMYECKMX U  HAY4YHbIX
npobnem. MNpegnaraemas aBTOPOM MeTamoOAe/lb ABNAETCA Pa3sHOBMAHOCTHIO
MHGOPMALIMOHHO-TIOTUYECKOW MOE N,

Hay4yHo# HOBW3HOM paccMaTpPUBaEMOM CTaTbU ABNAETCA COCTaB KOMMOHEHT
W afanTMpoBaHHble K OCODEHHOCTAM KOMMaHWM YC/0BUA B3aMMOCBA3N MeXIy
HUMM, Heobxoaumble npu BbiNOAHeHUM npoekta. CocTaB 3TUX KOMMOHEHT U
B3aMMOCBA3M  MeX4y HUMM  OPMUpPYIOT  OCHOBY  AnA  pa3paboTku
KOpnopaTUBHOIO CTaHAapTa NPOEKTHOrO ynpaBieHNna AeATe/IbHOCTbI0 KOMMAHUM.

MpaKTuyeckas peanusauua NpPeAsoKEeHHOM aBTOPOM  METaMOAenw

aBTOPOM MpeAcTaB/eHa HeoCTaTOYHO MOJIHO, HO MpaKTUYeckan LEeHHOCTb TaKowm
MOJeNn HEeCOMHEeHHa M BblpaxaeTcda B TOYHOM BbIMO/IHEHMU C TOMOLLBIO
BbIGUpPaeMbIx cTpaTernii (cnocoboB) HaMeYeHHOW Lenun NpoekTa. Takke BaXHO
JOMNOMHUTL  CTaTbto  MHbOpmauuen O  MPOrpaMMHOM obecneyeHun
npeasiaraemoro noaxoaa.
B uenom npepnaraembiii  aBTopom noaxon Oyaer UHTepeceH  MHOTMM
KOMMaHWAM, B  KOTOPbIX MNPOEKTbl  peanusyloTca  nepuoguyvecku, a
dYHKLUMOHaNbHble noapasfenenuns, obcnyxusaowme Heobxoaumble BUAbI
paboT, AOCTaTOYHO CTabubHbI.

C y4yeTOM TMPUBEAEHHbIX Bblle 3aMeyaHWi [AaHHaA cTaTbA aBTOpa
PEKOMEHAYeTCA K nevatu B XypHasie « MUP».
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