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AHHOTaUunA

Llenb: B npedcmasneHHOM UCC/Ie008aHUU asmop CMasum yesb NPOAHAU3UPOBAMb cmpamezuyeckue acnekmel UHMeniekmyanbHoul
OdeAamesibHOCMU 8 UHOYCMPUU MOObI U 8bIpadbomMame pekoMeHOAayuu no hopMupoB8aHUIO CUuCmeMbl ynpassieHus UHmessieKmyanabHoul cob-
CMBEHHOCMbIO 8 0AHHOM CEKMOpe SKOHOMUKU.

MeTogonorusa npoBegeHus paboTbi: MicciedosaHue 6a3upyemcs Ha UCNob308AHUU COBOKYNHOCMU Memod08 Meopemuyecko20 U 3KOHO-
MUYeCcKo20 aHanu3a, cpedu Komopbix — AHAIU3 U CUHMe3, Memod onuUCaHus, Memoo (popmasbHOU S102UKU.

Pe3ynbtatbl paboTbi: [J/19 docmuxkeHus nocmaegsieHHoU yesu ucciedo8aHus asmopom 6bisiu pewleHsl criedyoujue 3adayu: 1) paccmompeHsl
K/toyegble 06beKMbl UHMeIeKmMyanbHol cobcmaeHHocmu npednpusmudi uHOYCmMpuUU Modbl, UMelowue cmpameaudeckoe 3HayeHue 0/
desmesnbHOCMU KoMnaHul OaHHoU chepsl; 2) 060CHOBAHA CMpame2udeckas HeobXo0UMOCMb YesleHanpasieHHo20 ynpaesieHus Hemame-
PUAnbHLIMU AKMUBAaMu 8 paccmampusaemol ompdcu; 3) ymoyHeHsl 3adayu ynpaeaeHus uHmesnnekmyansHol co6¢meeHHoOCmbIo U nped-
JI0KeHbl peKkoMeHAayuu no hopmMuposaHuo coomeemcmayioweli cmpameauyeckoli cucmemsl ynpasaeHus 8 KOMNAaHUsx UHOycmpuu modbl.

BbiBOAb!: /15 ycnewHo20 Cywecmao8aHus 8 YCa08usax ycunusaruelcs mexdyHapooHoU KOHKYpeHYUU KOMNAHUAM UHOYCmMpuu mMoobi
8eCbMd BAXHO UCCIE008aMb CBOU KOHKYpPEeHMHble NpeumMyuwecmad, Komopesle 0518 3mod cepubl 0esmesibHOCMU BbipaXeHsl, 8 OCHOBHOM, 8
HemMamepuasneHbiX aKmueax. [MagHLIMu cmpameaudeckumu o6bekmamu uHmesnsiekmyasnsHoli cobcmaeHHocmu npednpusmuti ompacau
A8AIOMCA KOMMepYeckul Npodykm, 6peHd U mexHuYecKue UHHO8AUUU. Ha 0CHOBAHUU aHAMU3d NPAKMUKU KOMNAHUL 3Mo20 cekmopa 3Ko-
HOMUKU 8 4acmu cumyayud, C8A3aHHBbIX C UCNO/Ib308AHUEM 06beKMO8 UX UHMesIeKmyasibHoU co6CmeeHHOCMU, 8bIA8/1eHO, 4MO OCHOBHOU
cmpameaudeckuli npuopumem ynpassieHus uHmesnneKkmyanbHol cob6cmaeHHOCMblo Npednpusmus Ha cee00HAWHUL deHb cocmoum 8 3a-
wume, COXpaHeHUU U pazgumuu HemamepuanbHbiX AKMUBos, KaK cmpameauyecko2o pecypcd, Heo6xo0UuMoz0 0715 N0BbILUEHUS KOHKYpeHMo-
€NOCOBHOCMU, a MAakxe SKoHoMuYecKol U UHPOPMAyuoHHOU 6e3onacHocmu npednpusmus. B cesazu ¢ smum asmopom npednoxeHsl cmpa-
meaudecKue 0CHOBbI NOCMPOEHUSA CUCMeMbl ynpassieHus UHmMesiekmyanbHolU co6CmeeHHOCMbIO, KAk cneyugu4eckozo yHKYUOHANIbHO20
HanpassieHus YeHMpanau308aHHO20 CMPAamezuyeckoeo ynpasaeHus KOMNAHUU. M3yyeHue cmpameauyeckux acnekmos HemamepuasbHbiX
aKkmueoe u popmMuposaHue cucmemel ynpassaeHus uHmMessiekmyasnbHol cobcmeeHHOCMblo npedcmasasem Hayy4HbIl U Npakmuyeckul uH-
mepec 8 yensax pazpabomku 3gpghekmusHbIX cmpamezuti pazgumus KOMNaHuti 8 uHAycmpuu Modbl.

KnioueBble cl0Ba: KpeamusHAs 3KOHOMUKA, KpeamusHble UHOyCmpuu, UHOyCmpus MoObl, cmpameaus, hauH-cmpameauposaHue, Hemame-
puaseHble akmusbl, 6peHd, KOHKYpeHMHoe nNpeumyujecmso
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MOJOEPHU3ALNA

Abstract

Purpose: in the present study, the author aims to analyze the strategic aspects of intellectual activity in the fashion industry and to develop
recommendations for the formation of an intellectual property management system in this sector of the economy.

Methods: the study is based on the use of a set of methods of theoretical and economic analysis, including analysis and synthesis, the method
of description, the method of formal logic.

Results: to achieve the purpose of the study, the author has solved the following tasks: 1) considered the key objects of intellectual property
of the fashion industry, which are of strategic importance for the activities of companies in this field; 2) justified the strategic need for targeted
management of intangible assets in the industry; 3) clarified the problem of intellectual property management and proposed recommendations
for the formation of an appropriate strategic management system in the fashion industry.

Conclusions and Relevance: it is very important for fashion industry companies to explore their competitive advantages for successful existence
in the context of increasing international competition. Competitive advantages for this field of activity are mainly expressed in intangible assets.
The main strategic objects of intellectual property of enterprises of the industry are commercial product, brand and technical innovations.

The author analyzes the practices of companies in this sector of the economy in terms of situations involving to the use of objects of their
intellectual property. It was revealed that the main strategic priority of managing the intellectual property of an enterprise today is the protection,
preservation and development of intangible assets as a strategic resource needed to increase competitiveness, as well as the economic and
information security of an enterprise. In this regard, the author proposed a strategic framework for building an intellectual property management
system as a specific functional area of the centralized strategic management of the company. The study of the strategic aspects of intangible
assets and the formation of the intellectual property management system is of scientific and practical interest for the development of effective
strategies for the development of companies in the fashion industry.

Keywords: creative economy, creative industries, fashion industry, strategy, fashion-strategizing process, intangible assets, brand, competitive
advantage

Acknowledgments. | express my gratitude and deep appreciation to PhD E.B.Tishenko for the valuable advice and comments on the article.
Conflict of Interes. The Author declares that there is no Conflict of Interest

For citation: Khvorostyanaya A. S. Strategic Aspects of Intellectual Property Management in the Fashion Industry. MIR (Modernizatsiia.
Innovatsii. Razvitie) = MIR (Modernization. Innovation. Research). 2018; 9(4):546-559. DOI: 10.18184/2079-4665.2018.9.4.546-559

CKMX OTHOLLEHMI, BUOOM3MEHEHUMIO M AAANTAUMK Cy-
LECTBYIOLLMX BU3HEC-TPOLECCOB.

Beepenune

B nocnegHee gecatuneTrne B SKOHOMUKE nponcxoan-

M TPAHCHOPMALMOHHBIE MPOUECCH  CTPYKTYPHOrO
XAPAKTEPQA, B PE3YNbTATE KOTOPbIX 3HAYUTENBHO BO3-
pPOCNa POMb MHTENNEKTYANbHON AEATEeNbHOCTH, YTO,
B CBOIO o4epefb, 0bycnosuno GypHoe passutue oT-
pacnei KpeaTUBHOM SKOHOMUKM.

MHTeJ'IJ'IeKTyOJ'IbeII‘;I Kanutan asnaeTtca ogHMM M3 Cca-
MbIX BOXHbIX KOHKYPEHTHbIX MPEUMYLLECTB MPOKTU-
yeckn nioboro npeanpuatus XXI sexka. Boicokuit no-
TEeHUMAN KPEeATUBHbIX MHﬂ,yCTleji cerogHsa He TOJ1bKO
OTMEYAETCH CNEeUManmMCTaMM, HO U AKTUBHO 0BCYXaa-
etca B obwectse . MimenHo 3T oTpacnm B HacTOS-
Lee Bpema CTAHOBATCA LEHTPAMU NMPUTAXKEHUA pern-
OHOAIbHBIX 1 TOPOACKMX TEPPUTOPHUASTBHBIX YCTPOMCTB,
NPM3HAIOTCS OCHOBOM POCTA HAPOAHOrO XO389UCTBA
N 4EeTEPMUHAHTAMKM PA3BUTUA HAOLUMOHANbHbBIX SKOHO-
MUK, B TO Xe BpemMd, AKTUBbI erOTMBHOlZ SKOHOMMUKMH,
KOTOPbIE MPEACTABASIOT COBOM UCTOYHMK POPMUPO-
BAHWA HOBBIX MOEN M MX AANbHEWLLEN NPOAKTUYECKOM
peanu3aumu, NPMBOAAT K HOBbIM TUMNAM SKOHOMMYE-

Coepa Mogbl, KOK OLHO U3 APKMX NPOSBNEHMI Kpe-
QTUBHOM 3KOHOMMKM 2, ABRSETCS KPYMHENLWMM OBbek-
TOM KOMMEPLMANU3ALMKU, MO3BONAIOLLUM MOKCUMM3N-
POBATL NPMOLINE OTAENbHLIX SKOHOMUYECKMX AreHTOB
M, B COBOKYMHOCTM, MOBBILLAIOWMM 3PPEKTUBHOCTL
5KOHOMMYECKOrO Pe3ynbTaTa B MaCITABaX PerMoHoB
u cTpaH. [MoBanbHLIA PLIHOK UHAYCTPUM MOLBI NPO-
LONXKAET PA3BMBATLCS: MOABNSIOTCA HOBbIE AM3ANHEP-
CKue NpoeKTbl, GOPMUPYIOTCS PbIHKKU CETEN pUTeine-
POB M NOCTABLLMKOB, CO3AAIOTCSH JIOKANbHbIE LLEHTPHI
pervoHansHon mMogsl. Bmecte ¢ 3tum ycunueaertcs
M KOHKYPEHLMS, B TOM YUCE, MEXAYHAPOAHAS, YTO
BLI3LIBOET HACYLLHYIO HEOBXOOMMOCTL COXPAHEHUS
M HAPALLMBOHWUS KOMMAHMAMM CBOMX KOHKYPEHTHbIX
NPEeMMYLLECTB, MHOTME M3 KOTOPLIX MPEACTABASIOT
coboi creunduuHbie HEMATEPUANbHLIE AKTUBbLI 3TOV
chepbl AesTensHOCTH.

B cerogHsiuHen nenoBo cpege OCHOBHBIM MCTOY-
HMKOM KOHKYPEHTHbBIX MPEMMYLLECTB OJI8  MHOTUX

' KpeatveHble MHAYCTPUM: SKCNOPTHBIM NOTEHUMAN W BHELUIHenonuTHYeckuin ummnak ctpansl // TACC. 29.05.2017 r. URL: https://tass.ru/
pmef-2017 /articles/4278729 (nata obpawenms 10.09.2018); KyperHosi B. KpeaTusHbii kKnacc: Kak TBOPHYECKME UHAYCTPUM MOTYT MOMOYbL
pocty skoHomukm // PBK. DkoHommka. 29.11.2017 r. URL: https://www.rbc.ru/opinions/economics/29/11/2017/5a1e66a09a79478521
dc8dal (nata obpatwerus 10.09.2018); Turos []. KpeatmsHas nHaycTpus kak apaisep pocta // SkoHomuka v xuaHs. 2018. Ne 15 (9731).
URL: https://www.eg-online.ru/article/371316/ (nata obpawenus 10.09.2018); KpeatusHas Poccua: nosuums Ha skenopt // Faseta.Ru.
01.06.2018 r. URL: https://www.gazeta.ru/business/2018/06/01/11783041.shtml (nata o6pawenms 10.09.2018).

2 Xsopocraras A.C. ViHaycTpus Mofibl — SpKMIA NPUMEP PA3BUTUS KPEATUBHOM 3KoHOMMKM // DkoHomuka u ynpasnerme. 2014. Buin. 6(104).
C. 62-65. URL: https://elibrary.ru/item.asp?id=21820264 (nata obpawerms 10.09.2018).
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NPeanpUaTUit, 0COBEHHO M3 KPEATMBHbIX MHAYCTPU,
ABNAOTCA OPUIMHOSbHBIE TBOPYECKUE PELLEHUS U UH-
HOBALMM. YUMTHIBAA COBPEMEHHBIE ACMEKTbI KOHKY-
PEHTHOTO NOBEAEHMS, CTPATENMHYECKMM MPUOPUTETOM
KOMMAHWUA MHOYCTPMM MOLbI ABASETCA MUHUMM3ALMS
PUCKOB, CBA3AHHBIX C HELOBPOCOBECTHBIM MCMONbB3O-
BAHWEM PE3YNBTATOB UX MHTENNEKTYANbHON AeATeNb-
HOCTM, KOTOPHIE MOTEHLMALHO UM PEANbHO MOTyT
HOHeCTH ywepb MMMIXY U eNOBOM PenyTaumm npea-
npuatua. [osTomy nmaepam u d3LIH-CTpaTeram °
KOMMAHWMA, CNeUManU3npyoLLIMXCS HO NPOU3BOACTBE
M Npoaaxe npeaMeToB rapaepoba, Heobxoammo
CBOEBPEMEHHO BLIBNATL HOMBONEE LEHHBIE HEMa-
TEPUANbHLIE OKTMBbI, OMNPEAENaTb WX 3HAYMMOCTb
Ins BU3HECa, O TAKXE BLIAENATb T€ U3 HUX, KOTOPLIE
COCTOBMAOT OCHOBY CUCTEMbI  MHTENNEKTYANbHOI
COBCTBEHHOCTM KOMMAHMM U JOMKHBI TLLATENBHO OX-
PAHATLCS; APYTUMKM CIIOBAMM — Heobxoammo paspa-
BaTHIBATE CTPATETMIO YNPABNEHUS MHTENNEKTYANbHOI
COBCTBEHHOCTHIO B PAMKAX KOMMAHMMU.

Takum  0Bbpasom, nNPopaboTKa  CTPATErMYECKMX
QACMEKTOB YNPABMEHMS MHTENNEKTYANbHOM COBCTBEH-
HOCTbIO 18 KOMMOHMA MHAYCTPMU MOfbl HO CErogHs
npeactaenset coboM BECbMA AKTYANbHYIO Temy, 0b-
YCIIOBNIEHHYIO COBPEMEHHBIMU  MPAKTUYECKMMM  MO-
TpeBHOCTAMM PACCMATPUBAEMOM OTPACIU.

O630p nuteparypbl u uccnegosaunin. DyHaa-
MEHTQMbHBIMU  UCCNIEAOBAHUAMM,  MOCBSILLEHHBIMM
KPEATUBHOMY TPEHLY COBPEMEHHOTO COUMANLHO-
3KOHOMMYECKOTO PA3BMTHS, SBASIOTCA PABOTH ame-
pukaHckoro skoHomucta P. @nopuasl [1]  Gpu-
TAHCKOTO 3KCMepTa MO KPeaTUBHOM 3KoHOMuMke [k
Xokurca [2]. PasnuyHbiM acnekTam KpeaTUBHOM 3KO-
HOMMKM MOCBSALLEH PAf NYBAMKALMIA OTEYECTBEHHbIX
uccneposatenei, cpean kotopsix M.b. THeposckui
[3], N.N. Jlesuenko [4], P.3. Xecranos [5] v ap.; Bo-
NPOCAM TOCYAQPCTBEHHOTO PErySIMPOBAHMS U MOL-
AEPXKM TBOPUYECKUX OTPACNEN YLENSIIM BHUMAHWE, B
yactHoctu, T.B. Abankuna [6], Jlaspunenko A.C. [7].

Basuc ynpasneHus 6U3HECOM B yCIIOBMSX COBPEMEH-
HbIX FOB6AMbHBIX TPAHCHOPMALMOHHLIX MPOLECCOB
sanoxeH B uccnenosanuun 1. dpykepa [8]. Ocobo
HEOBXOAMMO OTMETUTL TPYAbl M3BECTHOMO POCCHIA-
ckoro skoHomumcta BJ1. Keunta B obnactm teopum
Pa3pabOTKM CTPATENMM, METOROMOTMKM CTPATETMPO-
BAHMS M MOCTPOEHUA CUCTeMbl ynpasnenus [9-12].
Crparernyeckme acnekTbl MHTEMNNEKTYAnbHON COob-
CTBEHHOCTM B PA3MMYHBIX PAKYPCOX 3ATPOHYTH B PA-
6otax B.A. Kapnenko [13], Kandepepa X-H. [14],
V.V. Sople [15], W.L. Berres, A.J. Wurzer [16], A.L.

Mitelstaed [17], C. Nagel [18], T.A. Stewart [19], T'.T.
Asransgosa 1 H.H. Kapnosoii [20].

MHaycTpus Mol SBNSETCA BECbMA CITOXHBIM OObek-
TOM [ CTPATErMPOBAHMA, YYMTHIBAS €€ MHOrOCO-
CTABHOM XapakTep Kak obbekTa uccneposaxms. Jan-
HyI0 chepy PACCMATPUBAIOT C MO3MLMM COUMANBHOTO
mnctutyta (H.G. Spencer [21], H.G. Blumer [22], T.b.
Bebnen [23], JIA. Anekceesa [24]), komMmyHMKOTMB-
noro unctpymenta (I.[. Pognonosa [25], B.M. Jlun-
ckas [26]), kynstypHoro deHomena (K. boppuiap
[27], O.C. Cemenosa [28]).

KoHuenTyanusaums MHLyCTpum MOgbl C TOYKM 3peHMs
bOPMYNMPOBKM MPABOBLIX ACMEKTOB €€ LEeATENbHOCTH
ABNAETCS OTHOCUTENBHO HEAOBHUM MPOLECCOM. Tofb-
ko B 2014 ropy Bnepebie Obiy NPELIOKEHbl HO3BAHMS
"droit du luxe" (nep. ¢ dpaHL. — «NPABO POCKOLLIMY) MK
"fashion law" (nep. c aHrmn. — «MogHoe npasoy) ans 060o-
3HQYEHMA MPABOBOMO OBECNEUEHUs UHOYCTPUM MOLbI,
KOTOPOE PACCMATPUBAET KOHKPETHBIE MPABOBLIE W HA-
NIOroBble BOMPOCH OTpaciu 4. MntennexktyansHoe npao-
BO B MHAYCTPMU MOZbI BKIIOYOET LUMPOKMI KPYT BOMPO-
COB, BO3HWKAIOLLMX HO MPOTHXKEHUM KUZHEHHOTO LKA
OTPACNEBOrO  KOMMEPYECKOTO MPOAYKTa (Hampumep,
NPELMETA OAEXAbI UMK AKCECCYapa), M OXBATLIBAET TA-
Kvie 0BnacTH, KAK TEKCTUIIBHOE MPOM3BOACTBO, MOAENM-
POBAHME U KOHCTPYMPOBAHME, NPOdUIIbHEIE CPEACTBA
MOCCOBOM MHGOPMALMM, O TAKKE KOCMETUYECKYIO M
napdromepryto npomsiwnerHocm (G.C. Jimenez, B.
Kolson [29]). Mccnepoeatenu otmedaioT, 4To, npu Beeit
BOXKHOCTM HEMATEPUASBHBIX OKTMBOB, MHOTME MOUTbIE
M CpeaHue NpemnpusTvs YAensioT LOCTATOYHO MAMO
BHUMAaHMS ux 3awmTe (S. Scafidi [30]). MpobremaTuka
30WKTH OBBEKTOB MHTENNEKTYANbHON COBCTBEHHOCTH
B KPEATUBHOM 3KOHOMMWKE, B YACTHOCTM, B MHLYCTPUM
MOfbl, BCE 4aWe CTAHOBMTCS MPEAMETOM HOY4YHbIX
LUCKYCCHi 1 OBCY>KAEHUI Cpemm NPAKTUKOB BU3HECA.

AHONM3  CyLLECTBYIOLUMX MCCINELOBAHMI, Q TAKXeE
M3y4eHWe U CUCTEMATM3ALUMS MMPOBOTO OMbITA WC-
MOMb3OBAHMS HEMATEPUANbHBIX OKTMBOB B KAYECTBE
KIMOYEBLIX KOHKYPEHTHBIX MPEMMYLLECTB KOMMNAHMM
WHAYCTPMM MOLbI MPEACTABASIOT HGOMbWON MHTEPEC
N8 paspaboTKM CUCTEMBI YNPOBNEHWUS UHTENNEKTY-
QNbHOM COBCTBEHHOCTLIO M GOPMUPOBAHMS 3ddek-
TUBHbIX CTPATEIMI PA3BUTMS MPELNPUATUIA STON Che-
pbl LEATENBHOCTU.

Martepuansl u Metopsl. [pencrasneHHoe uccnenosa-
HWE BLINMOMHEHO C UCMONb30BAHUEM COBOKYMHOCTH 06-
LLENPUHSTLIX METOLOB TEOPETUYECKOTO M IKOHOMMYE-
CKOro aHanuaa. [lns BbifBNEHWs CTPATErMUYECKON POmM

8 Xsopocraras A.C., Kysrevyosa K.B. Teopetuueckme OCHOBLI CTPATEMMPOBAHUS MHAYCTPUM moasl // PHX Skoromuka 1 ynpasnenue. 2016.
Buin. 4(126). C. 33—38. URL: https://elibrary.ru/item.asp2id=26195259 (aara o6pawerms 10.09.2018).

4Le droit du luxe [[Mpaso 8 uHaycTpum moge] // Revue Lamy. Droit des affaires. Mai 2004. No71. 66 p. URL: https://crefovi.com/Droit%20

du%20luxe.pdf (nata obpawenmns 21.09.2018).



30LWMTE OBBEKTOB MHTENNEKTYANbHOM COBCTBEHHOCTM
NPUMEHEHBI METOAB QHANM3A M cuHTe3a. [na aetep-
MUHALMW CTPOTETMHYECKON PO BPEHAUHIA UCMONb30-
BAH METOA OMMCAHMA. AKLEHTMPOBAHME BHUMAHMS HQ
KIKOYEBbIX QCMEKTAX NOCTPOEHMS CUCTEMBI YPABAEHMS
MHTENNEKTYANbHOM COBCTBEHHOCTBIO BLIMOHEHO C MO~
MOLLBIO METOAA POPMALHOM NOTUKM.

Martepuanamu anq NposeaeHUs UCCIeaoBaHus no-
CIY>XUIM MCCNENOBAHUSA 30PYBEXHbIX U OTeYeCTBEH-
HbIX CMEeLManUCTos B 0BNACTSIX KPEATUBHON SKOHOMM-
KM, YNPABNEHMS U CTPATErMYECKOro NIAHUPOBAHUA (B
TOM 4YnCne, B chepe MOAbI), MPABOBOM 3ALUMTHI MHTEN-
NEKTYanbHOM COBCTBEHHOCTH, O TAKXE NpeabiayLume
MCCNEefOBAHWS ABTOPA M OKTYQsbHbIE TEMATHYECKUE
ny6AMKaUMM OTPACTEBLIX 1 OBLLECTBEHHO-NONUTUYE-
CKMX PECYpPCOB.

Pe3yn bTATbI MCCNTIEJOBAHNSA

KniouesbiMM  OBBLEKTAMM  UHTENNEKTYQbHON  COB-
CTBEHHOCTM COBPEMEHHbIX NMPEANPUATUI WHAYCTPUK
MOfbl, MMEIOLWMMM Onpefendiollee 3HaYeHne Ang
CYLLLECTBOBAHMS M PA3BUTUA KOMMOHWUI OTPACHH, AB-
NSIOTCS KOMMEPYECKMIM NPOAYKT, BpeHs 1 TexHuue-
ckMe UHHOBALUMM. B ykasaHHbIX 06beKTaX 30KMOYEHDI
OCHOBHbIE KOHKYPEHTHbIE MPEMMYLLECTBA PACCMA-
TPMBAEMOW ChEpbI, MOITOMY 4 OBOCHOBAHMS AKTY-
QANbHOCTKU CTPATErnM4eCKOoro ynpaBieHna UHTENNEeKTY-
QNbHOM COBCTBEHHOCTLIO KOMMAHUM MHLYCTPMM MOABI
MX BAXKHO PACCMOTPETH B NMEPBYIO OYEPEb.

Kommepueckuit npoaykT MMeeT CTpaTermyeckoe 3Ha-
YeHWe ANs AesTenbHOCTU OO0 KOMNAHWM MHLYCTPUM
mogbl. OH npeacraenset coboi pesynsTaT NPUKNaa-
HOTO MHTEMNNEKTYANbHOTO TBOPYECTBA, OBNAAAIOLLMA
YHUKOSbHBIM OBTOPCKMM MOYEPKOM, KOTOPbIM UrpaeT
CYLLECTBEHHYIO POJb B NPOLECCe CO3LAHMS U COBITa
NPOAYKUMM B PABNMUHBIX LEHOBbIX CErMEHTAX. MMeH-
HO OH Mo3BONAET CHOPMUPOBATL NOTPEOUTENLCKMIA
MHTEpEC, CO3[ATb QACCOUMATMBHYIO B3AMMOCBA3b
MeXaY KIIMEHTOM U KOMMAHMWENH, MOBBLICUTB NIOSANLHOCTbL
notpebuTtenei U BLHICTPOWUTL C HUMM AONTOCPOYHbIE
B3OMMOOTHOLLEHMs. B MHayCTpUM mopsl MHOMME KOM-
MOHWUM U3BECTHBI CBOMM YHMKASbHBIM KOMMEPUYECKUM
NPOAYKTOM — KAKMM-TMOO OMpeseneHHbM npeame-
ToM rapaepoba, bopmoit kpos v npod. Tak, useect-
HbIE TOBAPHI MUPOBLIX MOAHBIX 4OMOB SBASIOTCA 0Ob-
EKTOM XENaHUs UembiXx MOKONeHui notpebutenei Ha
NPOTAXEHWUN LANTENLHOTO BpEMeHH (Kak, Hanpumep,
kynbToBbI xakeT Chanel, cymka Birkin ot dpaHuys-
ckoro goma mogsl Hermes m 1.4.).

Iu3aiH, KaK NPOAYKT MHTENNEKTYanbHOM MNPUPORb,
COAEPXMUT B CBOEHM OCHOBE HOBW3HY M3NUECKOM

MIR (Modernization. Innovation. Research), 2018; 9(4):546-559

koHcTpykumn. Co3naHne HOBOTO MPOAYKTA B MHAY-
CTPMM MOAbl — 3TO KAMWUTAMNbHbIE MHBECTULMM, KOTO-
pble CEerofHs, B CBA3M C POCTOM robansHOro notpe-
GneHus NPOLYKTOB MOfbI, CTAHOBATCS MPAKTUYECKM
MOCTOSHHBIMK U HenpepbIBHLIMK. Ecnn paHbLue umkn
OBHOBMEHMS NPOLYKTA Oblfl CE30HHbIM, TO Tenepsb, C
YBEMMUYEHUEM YMCIIAO KOMMAHUHI, GYHKLMOHMPYIOLLMX
B POAMKAX KOHLENTYANbHOM 3KOHOMMYECKOW MOAEN
MACC-MOPKETA °, OH CTAN MOYTU EXEHEBHbIM, Mo-
CKOSbKY COBPEMEHHBIN NoTpebuTens npegnoytaert
He NPOCTO HOBbLIM OPWUIMHANbLHLIM AWM3AMH, HO W BO3-
MOXHOCTb €10 NePCOHUPUKALMM.

N3 BCEro LWMPOKOro CNEKTPa MMEIOLLMXCS MHCTPY-
MEHTOB 3ALUMTHI UHTENNEKTYANbHOM COBCTBEHHOCTU
ANS UHAYCTPUM MOABI HaMBONEe aKTyanbHOM ABNaeTcs
OXPAHA AM3AMHA M NPOMbILLNEHHbIX 06pa3uos. Peru-
CTPOLMA AM3AMHA (YHMKONEHOrO 06PA3LA) BEINOHAET
bYHKUMIO HUBENMPOBAHWSA BECHMA PACNPOCTPAHEH-
HOTO B OTPACIM CNeundUIEcKOro pUcka — Pennuka-
UMK (KONMPOBAHMSA) OPUIMHASBHBIX TBOPHYECKMX PeLLe-
HWI APYTMMM YYACTHAKAMM MUPOBOTO PLIHKA MOZBI.

[Moka M1poBaOS MOAA, KAK KYNbTYPHbIM PEHOMEH, Me-
HAETCS NOA BO3AENCTBUEM KIIOYEBBIX TDEHAOB, CO3AA-
BAS HOBbIE HOPMBI, MHOTUE NpPEeaMeTH NpMobpeTatoT
CTATYC KNACCUYECKMX (K HUM MOXHO OTHECTM M3aenms
pAna GPAHLY3CKMX MOAHBIX LOMOB — Cymku Louis
Vuitton, wenkossle nnatki Hermes, yxxe ynommHaBLwK-
ecs temposble xaketsl Chanel u 1.4.). Cospementbie
AOMO MOAbl CTPEMATCA CO3AATb MOJOGHbIE KIACCH-
Yyeckue AM3aMHEpCKMe NpPOoayKTbl Ans $opMUpPoBa-
HUsI CTPATETMYECKOW B3AMMOCBSA3M C KIMEHTAMM. [ns
KOMMQHMM MHAYCTPUM MOAbI, MCMONb3YIOLLMX KOHLEMN-
TYQmbHBIE SKOHOMMYECKME BU3HEC-MOLENM, TAKME KAK
Mogenb BPeHIoB NPeaMeToB POCKOLWU Min BpeHaos
OM3AMHEPOB MOAbI, A TAKXE MOLENb NpemMuym-6peH-
[OB, PACMPOCTPAHEHA 3aLMTA 06PA3LOB Yepes Na-
TeHToBaHMeE. B TO e Bpems, Ans KOMNAHWMI, KOTopble
TOMBKO HAYMHAIOT BBIBOAWTL MPOAYKT HA PbIHOK MOAbI,
mmbOo CTaPAIOTCA CAENATb ero GNArMaHCKUM, BECbMA
BAXHO CBOEBPEMEHHO 06ECNeUnTb HOLIEXALLYIO 30-
WIMTY CBOEWM MHTENNEKTYANbHON COBCTBEHHOCTH, MHO-
4ye MMMUTATOPbI MOMYYAT BO3MOXHOCTb HO 3AKOHHbIX
OCHOBOHUAX COBEPLLUEHHO BECNNATHO MCMOMb30BATL
PE3YNLTAT MX TBOPYECKOM PABOTH, YTO MPUBOAMT K
HEBO3BPATY BNOXEHHbIX MHBECTULIMIA.

Mo oueHKaM QHANUTUYECKOro Meaua-areHTcTsa The
Business of Fashion ¢, o6bem peiHka KOHTPABAKTHOM
npoaykuun coctasnsiet okono 450 mnpa ponnapos
CLUA. TloaaenbHble ToBApPH NpeacTasnaoT cobon
OfiHY M3 CaMbIX BOMBLIMX YIPO3 MUPOBOM MHLYCTPUM
MOABI: UMEHHO OHM CHMXAIOT MPOACKM M HAHOCAT

5Xsopoctanas A.C., KysHeuosa K.B. TeopeTtnieckme ocHoBbl cTpaternposanms uHayctpmumn mogsl // PHX Skornomuka u ynpasnerne. 2016.
P Y p p P YyCTp ynp

Buin. 4(126). C. 33—38. URL: https://elibrary.ru/item.asp?id=26195259 (aara o6pawenms 10.09.2018).

¢ Camr The Business of Fashion: https://www.businessoffashion.com/ (nota o6pawenuns 21.09.2018).
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ypoH penytaumm 6peHaos. Mo gaHHbIM oduumans-
Hom cratnctuku EC, tonsko B Esponerickom Cotose
NPOM3BOACTBO OAEXMbl, OBYBU M AKCECCYAPOB TEPSET
okono 26,3 mnpa espo (r.e. okono 27,7 mnpa non-
JIGPOB) BLIPYYKM B TOf, OT KOHTPADAKTHOM NPOAYKLMM,
yto 3kBMBaneHTHo nout 10% ot obuwero obbvema
npoaax. Mo panHem ODCP, B rmobansHom macwta-
6e MMNOPT KOHTPAMDAKTHBIX U MUPATCKMX TOBAPOB
pnocturaet noutv 0,5 TpnH ponnapos 8 rog, npuuem
HOMBOMBLUMA YPOH HOHECHTCS AMEPMKAHCKMM, MTO-
NbAHCKMM M GPaHLY3CKUM BpeHaam’.

Mtak, nateHToBOHME OBPA3LOB AM3AMHA NO3BONAET
BNQAENblLY TBOPYECKMX PELUEHMIH MMHUMM3MPOBATH
PACNPOCTPAHEHHBIM OTPACNEBOM PUCK, NPenoTBpa-
TMB MCMOML3OBAHME MX KOHKypeHTamu. besycnoero,
QPFYMEHTHI B MOMb3y PETMCTPALMM HOBOTO 0BpPA3LA
OM3QMHA AOMKHbI PACCMATPMBATLCA B KAXAOM KOH-
kpeTHom cnyyae. OnHAKO HA NPAKTUKE MHOMME BNa-
nernbLbl VIHTeJ'IﬂeKTyOJ'IbHOIZ CO6CTBeHHOCTM, naxe B
CIYYaE 3HAYUTENbHBIX MHBECTULMIA HO CO3AAHWUE NPO-
AyKTQ, BECbMA PEOKO MCMOMb3YIOT COOTBETCTBYIOLLEE
HALMOHANBHOE U/UAM PETMOHANBLHOE 30KOHOAATENb-
CTBO AN PErNCTPALMM HOBOTO obbekTa. [Mpu 3TomM OT-
KQ3 OT 3ALLUMTE MOAHLIX OBPA3LOB OBOBLACHAETCA MMM
4ALLLE BCErO CIIMLIKOM KOPOTKMM XMU3HEHHBIM LIMKITOM
HOBOIo I'IpOﬂ,yKTO, 4YTO HE OﬂpOBﬂ,bIBOeT 3HAYUTENbHbBbIX
BPEMEHHbIX M GUHAHCOBbIX 3ATPAT HA PETUCTPALMIO.

Bmecte ¢ Tem, 3aWwWMTA MHTENNEKTYANbHOM COBCTBEH-
HOCTM NS MHAYCTPWM MOfbI HE BCETAO ABNAETCH OYeHb
CINOXHbBIM MPOLIECCOM, COMPSIKEHHBIM C CEPbE3HBIM K-
HOHCOBbLIM BpemeHem. B HekoTopbix cTpaHax moaHbie
06pasLbl MOTYT BbITh JOMKHEIM OBPA3OM 3ALLMLLEHDI
30KOHOM OO QBTOPCKOM MPABE, B KAYECTBE MPOM3-
BEEHUM MpWKNaaHoro uckycctea. [lpyrve crpamsl u
pervoHsl, Takue kak CoeamnenHoe Koponescrso u Ee-
ponerckuit coros (EC), npeanaraiot «HesaperucTpupo-
BAHHYIO» GOPMY OXPAHbI MPOMBILLIEHHBIX 06PA3LOB B
TeYeHne OTHOCKUTENBHO KOPOTKOrO MEPUOAA BPEMEHM.
Tako¥ BUA 30LLMTbI AM3AMHA YPE3BLIYAMHO NONE3eH s
MOZEMLEPOB UMM NPEANPUSTUI C OFPAHUYEHHBIM BIOa-
XKETOM, O TAKXKE [f15 BCEX TEX, KTO XXENAET NPOTECTUPO-
BATb HOBbIE MPOEKTHI HA PbIHKE, MPEXAE YEM MPUHUMAT
pelleHne O pernctpaunn. HesapeructprposaHHoe
npaeo EC Ha npoektposaHme obecneunsaeT 3awmTy
B TEUEHME MAKCUMYM 3-X NET, HOUMHAS C AATHI, KOTAd
OM3QMH BMEpBLIE CTAHOBMTCA AOCTYMHbIM Ans obLue-
crBeHHOCTY B 060t n3 ctpar EC. Ans moaHbix napenmi
C LAMTENbHBIM CPOKOM Cryx6bl MOAAYa 30asIBKM HA 30-

PErMCTPMPOBAHHBIA NMPOMBILLNEHHbIN 0Bpasel, MOXeT
BbITh NYHLLIMM CNOCOBOM NOCTPOEHMS CUCTEMBI 3ALLMTHI
YHWMKQIBHOMO AM3aMHA. BaxkHo oTMeTUTS, 4To BO Bpema
MOLAYM 3QSIBKM CyLLECTBYET BO3MOXHOCTb OTIIOXWTb
ee nybrukaumio Ha cpok go 30-TM Mecsaues, YTo BeCh-
MO BAXHO ANS KOMMQOHUM, KOTOPbIE XOTST COXPOHMTL
TQMHY NPOEKTUPOBAHMS 4O BLIXOAA M3LEMUS HA PHIHOK.
Takas nonesHas byHKUMS NPELIAraeTcs KaK B pAMKAX
laarckoi cucremsl, ceptndukaumm EC (mapruposku CE
Mark), Tak 1 MHOTUX HOLUMOHANBHBIX CUCTEM.

Crpareriyeckoe 3Ha4eHne KOMMEPYECKOTO NPOAYKTA
MHOYCTPUM MOl M OKTYQNIBHOCTb €r0 3ALLUMTHI MOXHO
NPOMITIIOCTPMPOBATL HA MPUMEPE CUTYALMM, CIIOXKMB-
LUEMCS Y MAKMCTAHCKOTO am3aiHepckoro 6peraa Yahsir
Waheed®. B 2003 ropy aearensHoCTb yCrnewHom Tek-
ctunbHoM komnarun Yahsir Waheed Lawn (YWL) 6bina
nof YrpO30M CYLLECTBOBOHUSA: KOMUU BECEHHE-NETHEN
Konnekunn 6peHﬂ,O 3ANONOHUN PbIHOK MOA PA3NUYHbI-
MM TOBAPHBIMM 3TUKETKAMM, MO LEHAM B TPM PA3a ae-
LIeBe opUriHansHOro npoaykta. [puiem nponasubl
MCMOMb30BANM OpUrMHANBLHBIK katanor Yahsir Waheed
ona npoaaxun nojaenbHbIX MSD,eJ'IVIl\/], 4YTO BBOAMIO B
306J'|y)K,D,eHl/Ie NOSASIbHbIX KITMEHTOB. OTpMLI,OTeJ'IbH(]ﬂ
PeaKUMs NokynaTenei NpUBENa K Pe3KOMy CHMXe-
HUIO IONM KOMMOHMM Ha pbiHKe. TOraa npeacTasuTent
YWL obpatmnmcs 3a topuamdeckon nomorusio. C 2004
roga sce 06pPA3Lb AM3ANHA ObiNK 3aPETUCTPUPOBAHSI
C Uenbio NPEeoTBPALLEHUS AANBHENLLIErO KOMMPOBA-
HU4A, 4TO NPefoCTABAANO BO3MOXHOCTb NpenbaBlieHNA
cynebHbix uckos Hapywutensm. OpHako 6opsbba ¢
konuposaHuem npoaykumu Yahsir Waheed npopor-
XAeTcs A0 cux nop. Manenua Gonblie He pennmumpyoT
B TOYHOCTM, HO HA PbIHKE MO-MPEXHEMY NPUCYTCTBYIOT
LOCTATOYHO MOXOXHMEe KOMWK, Y4TO NPOAOIIKAET Mpun-
BOAMTL noTpebuteneit B 3abnyxaeque. M HecmoTtpst
HO TO, 4YTO KOPMAMYECKAS MOAAEPXKKA MO BOMPOCAM
MHTENNEKTYANbHOM COBCTBEHHOCTH CTAHOBUTCA B [1a-
KMCTQHE BMOMHEe JOCTYMHOM, 3TOT MyTh BCE elle OCTa-
€TCA AOPOrOCTOALMM M [ONTOCPOYHBIM: B HOCTOALLEE
BPEMS TPOLECC NOJYYEHMS 1 OCYLLECTBIEHMS CyaebHO-
ro 3QMpeTa B 3TOM CTPAHE 3QHUMAET CIULLKOM MHOTO
Bpemermn. CeroaHs NoCTpaaasLme xotenu 6o, 4TOObI
BNQACTU NPEANPUHAIM PELLMTENbHBIE LLIMPOKOMACLITAG-
Hble AENCTBUS MPOTMB HAPYLUUTENEN B TEKCTUIBHOM
CEKTOpPE, B TOM 4mcie, Hbino paspaboTaHo 3aKOHOAA-
TENbCTBO B 0BMACTM OXPAHBI MHTENNEKTYANbHON COB-
CTBEHHOCTU 18 CAEPXMBAHMS LANBHENLLErO KOMUPO-
BAHMS OOPA3LOB W NPUYMHEHMS PUHAHCOBOTO YPOHQ
KOMMOHUAM 3TOM Chepbl AeaTENbHOCTH .

7Shannon S. Fighting the $450 Billion Trade in Fake Fashion [Bopb6a ¢ Toproeneit dbanbwmeoit mopoit B pasmepe 450 munnuapaoe gon-
napos] // The Business of Fashion. March 2, 2017. URL: https://www.businessoffashion.com/articles/intelligence/fighting-the-450-billion-

trade-in-fake-fashion (nata o6patwerus 21.09.2018).

8 Caitr komnarmm Yahsir Waheed Lawn (YWL). URL: https://yahsirwaheed.com/ (aata o6pawenmns 21.09.2018).

? From Near Collapse to Industry Leader [Ot 6nuskoro kpaxa go nuaepa otpacnu] // World Intellectual Property Organization (WIPO).
July 21,2010. URL: http://www.wipo.int/ipadvantage/en/details.jsp2id=2555 (nata o6pawerua 21.09.2018).



Takum 06pPa3OM, Mbl BUAMM, 4TO HQ CEFOAHS 30KOHO-
[ATENbCTBO B Chepe aBTOPCKOro NPABA U UHTENNEK-
TYyanbHOM COBCTBEHHOCTM HAXOAMUTCA B PA3HBIX CTPA-
HOX HO PA3AMYHBIX CTAAMAX PA3BUTUA. B cBasm c stum
LenecoobpasHo GOPMMPOBAHUE CUCTEMBI CTPATEM-
4ECKOro YNpPaBREHUs MHTENNEKTYANbHOM COBCTBEH-
HOCTbIO, BKIIOYAIOLLLEN MHAMBMAYANbHLIM NOAXOA K 3a-
LLMTE KOMMEPYECKOTO NPOAYKTA HO YPOBHE KAXAOro
NPEeLnPUATUS MHAYCTPUM MOAHI.

Bpenn (Bkniouas TOproebie MApPKM 1 TOBAPHBIE 3HAKM)
ABASETCS elle OOHUM BODKHEMLLUMM OBBLEKTOM MHTEN-
NEKTYQbHON COBCTBEHHOCTU KOMMAHMM MHOYCTPUM
Mogbl. Kak KOMMYHUKAUMOHHBIA MHCTPYMEHT, OH HO-
NPSMYIO CBA3OH C GOPMMPOBAHUEM M KOHTPOSEM
UMMAXO WM LEeNIOBOM penyTauun KOMNOHUKU U UrpaeT
KJTIOYEBYIO POJb NMPU NOCTPOEHMU AONTOCPOYHbIX B3A-
MMOOTHOLLEHUI C KIMeHTaMU. [Ing MUPOBbIX MOAHbIX
IOMOB MX BpeHbl ABNSIOTCA OCHOBHOM CTpATErnye-
CKOM LEHHOCTBIO, OGHAKO M AN MOBOM HAYMHAOLWEH
KOMMOHUK B UHAYCTPUKM MOAbLI TOPTOBAS MAPKA MMeEeT
peliaioLlee 3HaYEHUE.

Konuenuws crparernyeckoro 6peHamHra B obLiem suae
30KMIOYAETCS B MAEHTUDUKALMM KOMIAHWM HA PbIHKE W
CO3AAHMM BNAroNpPUATHOTO BHEWHErO GpOHA B KOHKY-
peHTHOM cpepe. KadectseHHbin BperamHr cnocoben
YBEMUYUTL CTOUMOCTb KOK CAMOM KOMMAHMM, TAK U NPO-
M3BOAMMOTO el npopykTa. HecmoTps Ha To, 4to 6peHs
SBNAETCA HEMATEPUATbHBIM OKTUBOM, OH BbIMOMHAET
YUCTO MOTEPUASIBHYIO POflb, CO3AABAS UHAHCOBYIO
Boirogy komnanuu [14]. Bpern cnyxut pykosoacteom
ANt MTOHMMOHUS KIKOYEBLIX CTPATEMMYECKUX Lenen, no-
3TOMY OH MO3BONAET COANAHCUPOBATL MAPKETUHIOBLIN
MACGH B COOTBETCTBMM C MOCTABNEHHBIMM LIENSIMM U PEa-
NIM30BLIBATL OBLLYIO CTPATETUIO PA3BUTUA KOMMOHMM B
CEKTOPE KPEATUBHbIX MHLYCTPUMA.

Crparernyeckuit GPeHamHr B MHOYCTPUM MOfbI — 3TO
NPOLECC CO30AHMA CWIIBHOMO ycnewHoro 6pexaa,
KOTOPbIA CMOXET NPEACTABMTL KOMNAHMIO B MIA30X
NOTEHUMANbHLIX KNMEHTOB B KA4YeCTBE HAuNy4wero
(eaMHCTBEHHOrO) NOCTABLIMKA PELLEHUS MX MPOBNEMBI
unn notpebHoctn. CTpaternyeckoi uensio bpeHamH-
ra B 3TOM chepe sBnsetcs GpopPMMPOBAHUE MPOYHOTO
KPYra 3MOLMOHQAIbHBIX (OCHOBAHHBIX HA MOMOXMUTENb-
HbIX YYBCTBOX), PALMOHAMbHBIX (OTPAXAIOLMX OCBE-
AOMIIEHHOCTb M KQYECTBEHHYIO OLEHKY) 1 NOBEAEHYe-
CKMX (MOTUBMPYIOLLMX K MOKYNATENbHOM AKTUBHOCTH)
CBA3OK MEX[Y KITMEHTOM M KOMMEPYECKMM NPOAYKTOM
KOMMNOHMU, ONPEENIIOWMX NPUBEPXKEHHOCTL NOTPE-
Butens K bpeHay.

bonblwoe 3HaueHue ana npeanpPUATUIR MHOYCTPUK
MOLbI UMEET MOHUTOPMHT BPEHAQ, BKIIOYASA KOHTPOSb
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MCMOMb30BAHMS TOBAPHbIX 3HOKOB CO CTOPOHbI NPa-
BOOBNOAATENEN, NOCKOMbKY 3TH BOMPOCH HAMPAMYIO
CBA3QHBI C PEMYTALMOHHBIMW PUCKAMM. YUuTLIBAS TOT
GaKT, YTO MMUAX U PEMYTALMA KOMMNAHUU HOPMMPY-
IOTCS BHE OPraHM3AUMM, MMEHHO PEMyTAUMOHHbIE
PUCKM MOTYT HOHeCTM Haubonbwmi ywepb GpeHa-
crpatervsm. CeronHs, B CBA3M C HOBLIMM TEHLEHLMAMM
1 30KOHOMEPHOCTAMM (PA3PABOTKOM M BHEAPEHMEM
TEXHONOTMYECKMX MHHOBALMIA, OKTUBHBIM MPUCYTCTBH-
M KOMMAHUI B OTKPHITOM MHGOPMALMOHHOM MpO-
CTPAHCTBE UM T.A.), PEnyTOUMOHHLIE MOTEPU MOTYT
NPOSBMTLCA ropasno GuicTpee, yem Koraa-mMbo npe-
xge. [Nockonbky GONLLIMHCTBO QrEHTOB MHAYCTPUM
MOAbI PO3BMBAET B3AMMOCBS3M CO CBOMMM KITMEHTAMM
nocpeacteom 6peHaa, Hambonee AeNCTBEHHBIM CNO-
coBOM 3aLUMTH TOBAPHBIX 3HOKOB ABISETCA UX OdU-
uansHas pernctpaums. Kpome Toro, B nocneanve
rofisl OFPOMHOE BAMSIHME HO MOHWTOPMHI BOMPOCOB
penyTauMM GpeHAa OKA3LIBOET MPUCYTCTBME KOMMA-
HUM B COLMANBHBIX CETAX, TAE OPTAHU3ALMM HE TONBKO
MOTYT Y3HQTb, YTO FOBOPSIT O HUX WX KIIMEHTbI M KOH-
KYPEHTbI, HO TAKXE OTCNEAUTb UCMIONb3OBAHKE CBOEH
bUPMEHHOM ATPUBYTUKM NPAKTUYECKM B NIOOOMN TOY-
ke mnpa. OpHUM M3 ApKMX NPUMEPOB 3TOMY CTana
npeteHsus bpaHLy3ckoro goma mogsl Louis Vuitton,
npenbseleHHas KpacHogapckomy 6Gapy «fans, ry-
nan. Mpeacrasutens knyba coobLumn, YTo OPUCTLI
MOAHOTO BOMA TPeBYIOT 4EMOHTUPOBATL GOTO30HY,
rae Obin HE3OKOHHO PA3MELLEH TOBAPHLIN 3HAK Louis
Vuitton. Pectopatopam rposut cyaebHbii Uck, a Tak-
xe wrpad B CyMMme 8O NatTv munnmnoHoe pybneit (co-
rnacHo 3akoHoaatensctay PXD) 10,

TexHnyeckne WMHHOBALMOHHBIE PELUEHUS MOTyT B
PABHOM CTeneHn 0BecneymnTs CTPATErMuyeckue KOHKY-
PEHTHBLIE NPEUMYLLECTBA 1S OTPACNEBOro BuaHeca.
Ins unnocTpaumm 3Toro Teanca MOXHO NPUBECTU He-
CKOIbKO HaMBOMEE XAPAKTEPHBIX MPUMEPOB.

Hatckaa GuotexHonornueckast komnanms Novozy-
mes, CNeumnanusnpyIowanca Ha GepMEHTaX U MUKPO-
OPraHM3MAX, PAHEE HWMKOK HE OTHOCUIACH K MHAY-
ctpum mopbl. Oprako B 1987 rogy oHa npowseena
pesBonouMio B 4actu obpabotku TkaHen. B 3Toi
KOMMaHuu 6bina paspaboTaHa M 3anNATEHTOBAHA
TEXHONOrms Ans 06pabOTKM IKMHCOBOM TKAHU, KOTO-
pas nomolpio onpegenerHoro depmerta (cellulase)
YOOMANQ YACTb KPACUTENS MHOMIO M3 AEHWMA, YTO
NPMACBANO TKAHW COCTAPEHHbLIM WMAW M3HOLLEHHbIM
eua. [oHHbIA NATEHT cpasy HOYaAn MoMb3OBATHCS
BOMbLIONM NOMYNAPHOCTBIO, M HA CErOLHS TEXHONOTMS
komnaHun Novozymes anst ynydieHms METOLOB Npo-
M3BOACTBA M OTLENKM TKAHEN Bbina NULEeH3UPOBAHA
B0 Bcem Mupe. Komnanus snageet 6onee yem 4200

10 ouis Vuitton nopaet B cyn Ha kpacHoaapckuit 6ap // Hosaa Kybawb. 21.11.2017. URL: https://newkuban.ru/novosti/louis-vuitton-

podaet-v-sud-na-krasn/ (nata o6pawenua 21.09.2018).
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OENACTBYIOLMMMU NATEHTAMM M NATEHTHLIMM 3ASBKAMM
M NPOBOAMT AKTMBHYIO CTPATEIMIO MNULEH3MPOBAHMS
018 MOKCUMMU3ALMKM CBOMX AOXOLO0B OT poantu ',

MTOJ’IbﬂHCKMI\/’I NPOM3BOOUTENb TEKCTUNA, KOMNAHUA
Grindi Srl, nsobpena uHHOBAUMOHHYIO NPOHBKOBYIO
TkaHb Suberis, 06NOAAIOWYIO LEMbIM KOMMIEKCOM
MONOXUTESNbHbBIX KAYECTB — MATKOCTbHO, JIErKOCTbiO,
NATHOYCTOMUMBOCTBIO,  HM3KOM  BOAONPOHMULAEMO-
CTbIO, OTHEYMOPHOCTLIO U HeroptodecTsio. o utoram
TECTUPOBAHMA U KOOMPMKALMM KOMMAHMS MOAANa
MEXAYHAPOAHYIO NATEHTHYO 3assky B pamkax PCT,
u B 1998 rogy nonyumna 3aLMTy CBOEro YHMKQSb-
Horo npoaykta B Gonbwom uucne crpaH. Cerogns
3TA TKAHb WMPOKO MCNONb3yeTCa npu Npon3BOACTBE
opexabl n 0bysu '2,

YuuTbiBas COBPEMEHHbIM TPEHA, HO TEXHOMOTM3ALMIO
MHLYCTPUM MOAbI '3 — BO3HUMKHOBEHME HOBOTO PLIHKA
TEXHOMOrMYECKMX HOBLUECTB CrneLuanM3npOBAHHOM
HanpasneHHoctu Fashion Tech (pyc. «dawH-Tex»), Ha-
fuuKe TaKoro NopTdens NATEHTOB MOXET BbITb OCHO-
BOM AN BbICTDAMBOHMA NMAPTHEPCKMX MHBECTULIMOH-
HbIX B3AMMOOTHOLLIEHMIt. B cBA3K C Tem, uTo Hanuuue
MHHOBOLMIA U YMEHWS YNIPABATL MMM ByoyT SBAATHCS
KMIOYEBLIMM KOHKYPEHTHBIMM NMPEUMYLLIECTBAMM, KOM-
NAHUSM, B LENsX peanusaummn uaei no crpatermye-
CKOMY NUAEPCTBY, CnefyeT TaKXe YAEeNUTb BHUMAHKE
ux 3awmte. OBNACTb PACIPOCTPAHEHUS KOMMEpPYe-
CKOM TOMHbI B PA3AUYHBIX NPEANPUATUAX MHOYCTPUK
MOABI MOXET BAPLUPOBATLCH OT umeloweiics 6asbl
AQHHBIX KIIOYEBbIX MOCTOBLUMKOB M/ MM nokynarenem
M UCMIONB3OBAHMS NPOTPAMMHOTO 0becneyeHus ans
OM3AMHO Ofexpabl O YNnPaBAEHUS NOTMCTUKOM BCEW
LEeMOYKM CO3LAHMS CTOMMOCTH B BusHece. B HekoTo-
PbIX KOMMAOHMSX OCHOBHbIE KOMMEPYECKMe CeKpeThbl
CINYXQAT ONs 30ALMTbl KOMMBbIOTEPHBIX, NMPOrPAMMHbIX
BusHec-Moaenei, KOTopbie NexXaT B OCHOBE BCEi
CTpATErnM PA3BUTUS KOMINAHUM.

Hanpumep, uvcnaHckas po3HUYHAS CETb  MOAHOM
opexnasl Zara ncnonsyet cobcTBeHHOe MHPOpMaLM-
OHHOE NMPOrPaMMHOE obecnedyeHre Ana COKPALLEHUS
MPOU3BOLCTBEHHOIO LMKIIA, T.€. BDEMEHM OT BbiSBAIE-
HUsI HOBOW TEHAEHLMM CMPOCA [0 BbIMYCKA KOHEYHOTO

npoaykTa. B Zara stoT nepuop spemenn coctasnaet
scero 0o 30-Tv aHEN, B TO BPems KOK y BOMbLIMHCTBA
KOHKYPEHTOB OH 3aHUMaeT oT 4-x Mecsaues. KomnaHus
€©XE[HEBHO nonydaeT MHOOPMALMOHHbIE COObLe-
HUA OT MEHEIKEPOB MATA3MHOB, CUrHANU3MPYIOLLMX
O HOBbIX TEHAEHUMSX B NPEANOYTEHUAX KIIMEHTOB, HE-
0BXOAUMMOM KaYeCTBe MaTepuanos. Mcxoas us nony-
Y4EHHOM MHDOPMALMM, KOMAHAA AU3ANHEPOB BLICTPO
KOPPEKTUPYET CBOIO TEKYLLYIO paboTy v AenaeT ynop
Ha Hanbonee BocTpeboBAHHbIE CTUNM. BuibpaHHas
TKOHb CPA3Y XE& PACKPOMBAETCA M OTNPABNAETCA B
WBENHBIE MACTEPCKME, O BbICOKOTEXHONOMMUHAS CH-
cTema aucTpubyuuu, Bkodalowas B cebs oKono
200 kunomeTtpos nogsemHbix Tpacc u 6onee 400
*enoboB, rapPAHTUPYET, YTO FOTOBLIE M3aenua ByayT
CBOEBPEMEHHO OTIPYXEHbI U MOCTYNAT B MATA3WHbBI B
TedeHue 48-mu yacos 4.

Hpyrve MoaHbie [OMA MCMOMb3YIOT MPOTrPAMMHOE
obecneuenne, 4To6b CO30ATH BOCTPEHOBAHHBIE NPO-
AYKTbl B OTBET HA MH,EIMBM,U,yOJ'IbeIIZ 3AaNpPOC KMMEHTA.
Hanpumep, Benbruitckmit npoussoantens pybatulek,
komnanus Shirtsdotnet, cerogHa CTPEMUTCS USMEHMTD
TPAAULMOHHYIO LUBEMHYIO MPOMBILLIIEHHOCTb, MEHSS
PACNPOCTPOHEHHbIM  MPMBbLIYHBIA  MOLUMB  OAEXAbI.
KnmeHTsl MOryT COMOCTOATENBHO CO3AABATH OAEXY
M 30KA3bIBATb €€ HEMNOCPENCTBEHHO M3 BUPTYASIbHOIO
marasmHa Shirtsdotnet. Takas 6GusHec-moaens 6a3u-
PYeTCs HA CneumansHOM NPOrpammHoM obecnede-
HWK, 3ALLMLLEHHOM KOK KOMMEPYECKOW TAMHOM, TOK U
3akoHOM 06 asTopckom npase '°.

[MpuBeneHHble Bbille NPUMEPbLI CBUMAETENLCTBYIOT O
TOM, YTO CTPATEMMYECKOE NCMOMb30BAHME HOBLIX OOB-
EKTOB CMCTEMbI MHTENEKTYAnbHON COBCTBEHHOCTH
MOXET CbIrPATb PELLAIOLLYIO POSb B YKPEMNNEHMMU KOH-
KYPEHTHBIX MNO3MLMIA U AOCTMXKEHUN LOMMHUPOBAHMSA
Ha peiHke. [1pu 5TOM B TOKOM MHAYCTPMM, KOK MOAQ,
LPAMBEPOM PA3BUTUS KOTOPOM SABASIOTCS TBOPYECTBO
M MHTENNEKTYANbHbIA KAMWUTAM, OCOBEHHO aKTYAmbHbI
BOMPOCH! 3ALLUMTH MHTENNEKTYANbHOM COBCTBEHHOCTM.
TwaTensHas OXPAHA MHTENNEKTYANBHOMO KANUTand,
NPEACTABAEHHOIO B BMOE HEMATEPWANbHBIX OKTU-
BOB, HE TOMbKO CHMXOET PUCK HOPYLUEHUS NPAB MH-
TENNeKTYansHON COBCTBEHHOCTM TPETBUMM JIUMLLAMM,

""Tekctuns Novozymes (6peng B obnactu TekctunsHoro npomssoactsa). URL: hitps://www.novozymes.tv/video/10067994 /novozymes-

textile-cool-new-fashion-with (nata o6pawerma 21.09.2018).

12From Seamstress to International Sartorial Status [O1 ween ao mexayHapoaroro cratyca] // World Intellectual Property Organization
(WIPQO). December 10, 2010. URL: https://www.wipo.int/ipadvantage/en/details.jsp2id=2667 (nata obpaienmns 21.09.2018).

13 Xsopocraras A.C. TeXHONOrM3aumsa MHAYCTPMM MOAbI: HOBBIN CTpaTernueckui npuoputeTt // KoHTypsl GyayLuiero: TexHONOMMmu 1 MHHOBALMM
B KYNIbTYPHOM KOHTEKCTe: KON, MoH. / noa pea. .M. Kysneuosa, B.B. Cepreesa, H.M. Anmasosori, H.B. Hukugpopososi. CM6.: Actepmon
Catkr-Metepbypr, 2017. C. 130—131. URL: https://elibrary.ru/item.asp2id=35013148

"“Morris S. Zara's tagging system means even faster fashion [Cucrema maopkuposku Zara osHauaet ewwe 6onee Guictpyio moay] // Reuters.
Business News. July 15, 2014. URL: https://uk.reuters.com/article/uk-inditex-zara/zaras-tagging-system-means-even-faster-fashion-

idUKKBNOFKTNJ20140715 (aata obpawerus 21.09.2018).

15> Caitt komnanmu Shirtsdonet. URL: http://www.shirtsdotnet.com/pages/main.asp (aata obpawerus 21.09.2018).



HO 1 obecnednMBaeT AOXOA NOCPEACTBOM MPOACKM,
FMLEH3UPOBAHMA M KOMMEPLMAAM3ALMM HOBBIX MPO-
AYKTOB, CNOCOBCTBYET NOBLILLIEHUIO PEHTABENBHOCTH
OU3HECA U YBENMHYEHMIO [ONM PIHKA KOMMAHKMU. DTO
elle pa3 noaTeepxaaeT 060CHOBAHHOCTbL CTPATEM-
4ECKOro YNPOBAEHWUS MHTENNEKTYanbHOM COBCTBEH-
HOCTbIO KOMMQHMI MHIYCTPUU MOAbI, HOLENEHHOTO HA
PA3BMTHE U 3ALIMTY €€ OCHOBHbIX OOBLEKTOB.

B npownom 30a04m ynpaBneHus MHTENNeKTyansHOM
COBCTBEHHOCTHIO CBOAMIUCH, B OCHOBHOM, K yHKLMM
[OKYMEHTUPOBAHUA MHHOBALMOHHbIX Mpoueccos [15].
OpHako ceropHswHas TpaHchopmaums busHec-npo-
ueccos TpebyeT UeneHanpaBneHHOro YrpaBieHws
MHTENNEKTYQNbHON  COBCTBEHHOCTBIO, KOTOPOE, B
CBOIO ouepenp, byner HANpPABMATb UHHOBAUMOHHbLIE
npouecckl '¢. Cerogns ynpasneHme o6bekTamu nHTen-
J'IeKTy(]J'IbHO;I CO6CTB€HHOCTM ABNAETCA 4OCTbO MHHO-
BALMOHHOM CTPATEIMU PA3BUTUS KOMMNAHUI B PA3HbIX
cbepax IKOHOMUKM, HEOTbEMIEMOM GYHKLMEN CoBpE-
MEHHOrO CTPATErMYecKOro MIaHUPOBAHUA U YyNpPaB-
nenusa mHHosaumsmm [17]. destensHocts B obnactw
UHTENNEKTYANbHOM COBCTBEHHOCTM MOXET BbiTh ONpe-
AeneHa Kak npodeccHoHansHOe yNpaBneHWe BCen
MHTENNEKTYQNbHON COBCTBEHHOCTBIO KOMMAHMM C Lie-
NblO CO30AHMSA MPUHLMMUANBHO HOBOW KAYECTBEHHOWM
OPrOHM3ALUMOHHON LEHHOCTM M3  HEMATEPUAbHBIX
AKTMUBOB. CTpOTeI’VIﬂ YNPABNEHNA AKTUBAMU UHTENNEK-
TYQbHON COBCTBEHHOCTM B OTPACNEBbLIX KOMMAHMAX
UIPAET 3HAYUTENbHYIO PONb OJ1d MOBbILLUEHNA LEeHHO-
CTU MPEAnpPUSITUS B 130X UHBECTOPOB 1 GUHAHCOBbBIX
yupexaeHuit, a Takxe knuentos [18].

Moa ynpaBneHuem MHTENNeKTyansHoM COBCTBEHHO-
CTblO B KOHTEKCTE HACTOALLENO MCCNEfOBOHMS MO-
HMMOETCH COBOKYMHOCTb LEMCTBMIA M MEPONPMUATUH,
HOMNPABNEHHbIX Ha obecrneyeHne 3bdekTUBHOrO
MNGHAPOBAHMS, OPTAHM3AUMM M KOHTPOMS NpoLec-
coB GOPMMPOBAHMS, PA3BUTUS M MCMOMNB3OBAHMS
MHTENNEKTYaNnbHOM COBCTBEHHOCTU MPEAnpUaTHs C
LEMNbIO JOCTUXEHNSI MOKCMMONBHOMO Pe3ynsTata OT
MX MCMOMb3OBAHMS MPU MUHUMU3ALMM 3ATPAT HA ITU
aktueel. OCHOBHOSA 3QAQYA YNPABAEHUA MHTENNEK-
TYQmnbHOW COBCTBEHHOCTLIO COCTOWUT B COXPAHEHMM
M PA3BUTUM WMHTENNEKTYANbHOTO MNOTEHUMANA, KAK
CTPOTErMYECKOTO Pecypca KOMMAHWM, ANs MOBbI-
LEHWs KOHKYPEHTOCMOCOBHOCTU U 3KOHOMMUECKOM
6esonacroctn npegnpustua [13]. Mpu sTom uenm u
304041 YNPABNEHUS MHTENNEKTYANbHOM COBCTBEHHO-
CTBIO KOMMOHUM LOMXKHbBI ObiTb CUHXPOHWU3UPOBAHBI C
ee oblieit cTpaterMei passuTHs, COOTBETCTBEHHO,
CMCTEMO  CTPATETMYECKOTO  YNPABAEHUS WMHTENMEK-
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TYQNbHOM COBCTBEHHOCTBIO AOMKHA ObiTh MHTErPU-
POBAHG B OBLLUYyIO CMCTEMY CTPATErMYecKOro mnna-
HMPOBAHMWS KOMNAHMM, U NPEACTABNATb, NO CyTH, e
bYHKUMOHANBHOE HAMPABREHHE.

C TOUKM 3peHU OPraHU3ALMOHHOMN CTPYKTYPLI NPed-
NPUATHS MHAYCTPMM MOabl, Haubonee uenecoobpas-
HbIM SABNIAETCA CO3AAHUE OTAENbHOMO 4ENAPTAMEHTQ,
AEATENLHOCTL KOTOPOro ByAeT NONHOCTLIO NOCBALLE-
HO BOMPOCAM CTPATEIMYECKOTO YNPOBAEHUS WMHTEN-
nekTyanbHol cobcteeHHocTbIo. [laHHoe cTpykTypHOE
nogpaspeneHne AOMKHO OXBATbIBATH MOJSHBbIM LunKn
3004 YNPABIEHUA UHTENNEKTYANbHON COBCTBEHHO-
CTbIO M KOOPAMHUPOBATL BCE COOTBETCTBYIOLLME NPO-
ueccel — ot nnanmposarus HUP u OKP (ceroghs 31
Buabl PaboT Yaule HasbisatoT R&D, ot axrn. “research
and development’) no BHeppeHmMs, KOMMEPLMANU3A-
UMM M TPABOBOM 3ALLUMTE OBBEKTA MHTENNEKTYANLHOM
COBCTBEHHOCTMU.

PykoBOACTBYSICH OCHOBHBIMM TEOPETUYECKUMM MOL-
XOLOMM K MPOLECCY CTPATErMYECKOro MiIaHMPOBO-
HWS M ero Haubonee PACNPOCTPAHEHHON MOAENBIO,
a TAKKE MCMonb3ysl METORONOTMIO  GUHAHCOBOTO
CTPATETMPOBAHUA M3BECTHOTO POCCUMMCKOrO 3KOHO-
mucta-ctpatera BJ1. KeuHta B yactu noctpoerus cu-
ctembl ynpasnenus [?], crpaternyeckoe ynpasnerue
MHTENNEKTYANbHON COBCTBEHHOCTBIO M MOCNEA0BA-
TEMbHOCTb BBINOMHSIEMbIX MM 30404 NPELIAraeTcs Bbl-
CTPOWTbL B COOTBETCTBMM C MOPSLKOM OCHOBHBIX 3TANOB
LMKNQ CTPATErMYECKOTO MIAHUPOBAHUS OPTAHU3ALMM:

1. Dtan GoOpMyIMPOBAHUS CTPATETMYECKOrO BULE-
HMSI KOMMOHKWM — BKIIOYOET OnpefeneHne CTpa-
TErMyeckor MOTUBALMM MEPCOHANd, B KAYecTBe
cneundrUecKoi 304a4M CUCTEMBI YNPABIEHUS WH-
TENNEKTYANbHOM COBCTBEHHOCTLIO.

B pamkax cTpaTerMyeckoro BULEHWS PA3BUTHS KOM-
NaHWK BLIPABATHIBAIOTCA HE TOMBKO CTPATErMYEecKMue
NPUOPUTETLI, Uaeonorms u dunocobus opraHusa-
UMM, HO M PACCMATPMBAETCS BOMPOC MOTMBALMM
pabotrukoe [12]. B HacToswee spems MoTMBALMS
COTPYAHMKOB NpeacTasnser cobon oaHy M3 BOX-
HEeNLIKUX 30804 ana KOMNAHMK, NOCKONbKY B YCNOBUAX
KPEeAaTUBHOM 3KOHOMMKM 3DDEKTUBHOE BHELPEHME W
PeanM3aumMa CTPATErMYeCcKoro niaHa 6e3 akTMBHOM
NOAAEPXKM NEPCOHANA CTAHOBUTCA HEBO3MOXHBIM.
[na npeanpuatma MHOYCTPMM MOaBI CrieflyeT paspa-
6OTOTb KOMNNEeKC MOTMBALMOHHbBIX MEP, BKMOYAO-
Wi, K NPUMEPY, CUCTEMY OBTOPCKMX BO3HATPAXLE-
HUA ona COTPYAHMKOB, 3AHATBIX B OTAENE CO30AHUA
HOBbIX 06PA3LOB AM3ANHA, MOCKOMbKY B AQSbHEN-

16 Sonneck M. Patente sind ein strategisches Wettbewerbsinstrument [[aTeHTsl aBnsioTca CTpaTernieckmm KOHKYPEHTHbIM UHCTPYMEHTOM) //
MM MaschinenMarkt. Vogel Communications Group GmbH & Co. 17.12.13. URL: https://www.maschinenmarkt.vogel.de/patente-sind-
ein-strategisches-wettbewerbsinstrument-a-428482/ (nata o6pawwenms 23.09.2018).
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LWeM pPe3ynbTaThl MMEHHO KX TBOPYECKOro TPyAd
OyayT UrpaTh 3HAUYUTENBHYIO KOMMEPUYECKYIO POJb B
PbIHOYHBIX YCNOBMSIX.

2. DT1an aHanu3a 1 BLIBOPA CTPATErMHYECKMX AnbTep-
HOTMB — NPEANnoONaraeT AOCTATOYHO OBLIMPHbIN
nepeyeHb 30404 415 PeLleHns B paMKax byHKUM-
OHAQJIbHOrO HAMNPABNEHUA YyNPABNEHUA UHTENNEK-
TYQbHOM COBCTBEHHOCTM:

* upeHTMdUKaumMa OBbEKTOB MHTENNEKTYANbHOM COB-
CTBEHHOCTH;

* OnpepeneHme NPUOPUTETHBIX PE3YNbTATOB MHTENNEK-
TYQNbHOM AEATENBHOCTU ANS AANbHENLLIEN OLEHKM;

* YNPOBAEHYECKUIA 1 GUHAHCOBLIM QHANM3 HemaTe-
PUANbHBIX OKTUBOB;

* S3KOHOMMYECKAS OLEHKA CTOMMOCTM HEMATEPMAb-
HbIX QKTMBOB ANS NOCTAHOBKM HAO ByXranTepcKuit
6anaHc;

* PLIHOYHAA OLEHKA CTOMMOCTM HEMATEPMAITbHbIX
AKTMBOB 0514 Ol'lpe,ﬂ,eﬂeHMﬂ LeHbl COENKU HA O6'beKT
MHTENNEKTYaIbHOM COBCTBEHHOCTH;

* PUHAHCOBbIN PACYET KOMAEHCALMM MNPU NOTEHLM-
anbHOM yiiepbe 0BLEKTA MHTENNEKTYANBHOM COB-
CTBEHHOCTM, HAHECEHHbI OBNaAATENIO UCKIIOUU-
TEeNbHbIX NPAB.

OpgHoit 13 KmoYeBblXx  GYHKUMIA  CTPATErMYECKOro
YNPOBAEHUS MHTENNEKTYOIbHOM COBCTBEHHOCTbLIO SIB-
NAETCA UAEHTUPUMKAUUS OBBEKTOB UHTENNEKTYAbHOM
COBCTBEHHOCTH, Lenb KOTOPOM — QHAMMU3 yXe Cylle-
CTBYIOLLLETO KOMIMIIEKCA MHTENNEKTYANbHOM COBCTBEH-
HOCTM U BbIsIBIEHME Tex 0ObEKTOB, KOTOpLIE TpebyioT
NOBLILIEHHOTO BHUMAHUS B Byayuwem. Mnade rosops,
uaeHTUdUKAUMS ODBLEKTOB MHTENNEKTYAbHOM Cob-
CTBEHHOCTM BKIIOYAET B cebs MeponpuaTHs No UH-
BEHTAPM3ALMM UMEIOLLErOC W NPOTHO3UPOBAHMIO
Oyaywero noptdens OObEKTOB WMHTENNEKTYANbHOI
cobcteeHHoCTH npeanpuatus. [Nomumo sToro, peko-
MEHIYETC NPOBECTU UAEHTUDUKALMIO UHTENNEKTY-
QnbHOrO KAMUTANA KOMMAHWU, KOTOPbINA B LENSX AHA-
SIM30 LeNecoobpasHO PA3AENUTL HO TPM YACTH:

1) yenosedeckmit kanutan (onucsiBaeT GAKTOPLI MY-
HOTO BIMSAHUA, KOTOPbIE OKA3LIBAIOT BO3AENCTBME
HO HEeMATePUArbHbIE aKTUBLI KOMMAHMM — KOMMe-
TEHLUMM, HABBIKM Y MOTUBALMIO COTPYAHMKOB);

2) CTPYKTYpHBIM KanuTan (OTpaxaeT 3HAHWS B Buae
npoueayp 1 NpoLEeCcCcos);
3) knueHTCKMi KanuTan (onuceiBaeT GbaKTOps! BAMs-

HMA, KOTOPbIE OKA3bIBAIOT BHELLHEE BO3AEHCTBME,
HOMNPUMEP, OTHOLLIEHMS C NOCTABLUMKAMM MM K-
entamu) [19].

ACNeKT OLEHKM HEMATEPUANbHBIX AKTUBOB OKTYANEH
NPEUMYLLECTBEHHO /11 TEX KOMMOHWA MHLYCTPUK
MOfbl, MPOU3BOACTBEHHO-COLITOBON KOMMNEKC KO-
TOPbLIX HE MOMHOCTBIO MHTETPUPOBAH WM PACCYMTAH
HO NIMLEH3UOHHYIO LeaTenbHOCTb. JlnueHsnposaHme
ABMAETCA MOLLHBIM CMOCOBOM pPOCTa BpeHaa nyTem
MCMOMNb30OBAHMS HOBOMO reorpadUUEcKOro PbiHKA U
HOBBIX PbIHOYHBIX KATETOPWM, MOCKOMbKY MOXET Mo-
MOUb KOMMOHMU KOMMEPLMANU3UPOBATL MMEIOLLIMECS
OBBLEKTH UHTENNEKTYANbHOM COBCTBEHHOCTH M pac-
LWKMPUTL CBOM TEKYLLME ONEPALMM HO HOBBIX PbIHKAX
Bonee nerko u 3GPeKTMBHO, YEM CAMOCTOATENBHO.
[Mpenocrasnsa nuueH3naTy NPABO NPOLABATL U PAC-
NPOCTPAHATL NPOAYKT, NMULEH3NAP MOXET BIMTU HA
PBIHKM, HO KOTOPLIE OH HE MOT Bbl PACCUUTBIBATHL MHA-
ye. JIMueH3naT MOXeT COrnacuTLCS CAENATL BCE M3Me-
HEHWS, HEOOXOAMMBIE AN BXOAA HA BHELLHMWI PIHOK,
HanpuMep, NEPEBOL STUKETOK U MHCTPYKLMIA; KOPpPEK-
TUPOBKM B MOPKETUHTOBOM KOMMIIEKCE MPOLBUXKEHUS
C y4eTOM CTpaTernyeckoro puck-baxkropa. JinueHsu-
aT, KaK NPABUNO, HECET NOJTHYIO OTBETCTBEHHOCTb 30
MECTHOE NMPOU3BOACTBO, NOKANU3ALMIO, NOTUCTUKY M
amcTpubyumio. Braropaps ydety HemaTepuanbHbix
OKTMBOB HQ BANAHCE MPEANPUATUA YBENMUUBAIOTCS
AKTUBbLI KOMMAHWUM, PACTYT NMKBUAHOCTb U KPEOUTO-
CNOCOBHOCTL, ONTUMU3MPYETCS HONOrOBAS HArPY3KA
(ymeHbLIaeTcs Hanor Ha NpubkLINL BCNEACTBME AMOP-
TU3AUMM AKTUBOB).

BaxHo otmeTuTs, 4TO NpK paspaboTke obuen cTpa-
TEMMM PA3BUTUS KOMMNAHUM MHIYCTPMM MOfb OBOBEKTBI
MHTENNEKTYANbHON COBCTBEHHOCTH PACCMATPMBAIOT-
€A NPU QHANU3E BHELLHEN U BHYTPEHHEN CPeasl B KO-
YECTBE BbIABNEHHbLIX CUJIbHbIX CTOPOH, T.€. MPU3HAKOT-
CA KIIOYEBBIMU CTPATEMMUYECKMMM NPEMMYLLECTBAMM
npeanpusatus 7.

Mo uToram sTana aHanU3a 1 BEIBOPA CTPATErMYECKMX
QNbTEPHATMB MPOLECCA CTPATErMYEcKoro MIaHUpPoO-
BAHMS BLIPABATLIBAETCS CTPATENMYECKMHA MIAH, KOTO-
PbIN MOATOTABIMBAETCA C Y4ETOM PAKTOPA BPEMEHM M
QrperMpoBaHHbLIM PECYPCHBIM pacnpeaeneHmem [12].

3. DTan cTPATErMYecKoro KOHTPOA — BKIIIOYAET HaU-
6onee 0ObEMHbLIE BOMPOCH CUCTEMBI YNIPABIEHUS
MHTENNEKTYANbHOM COBCTBEHHOCTBIO, CBA3AHHbBIE
C nony4yeHnem o6pPATHOM CBASU U MOHUTOPUHIOM
COCTOSIHUS NMEPCMNEKTUBHBIX M CYLLECTBYIOLMX OOb-
EKTOB B COBPEMEHHbBIX PbIHOYHBIX YCITOBMSAX:

* nposefeHne NATeHTHbIX MCCJ‘IGJJ,OBOHMIZ,’

* o6ecrneyeHne NPABOBOM 3ALLMTE OOLEKTOB UHTEN-
NEKTYANbHOM COBCTBEHHOCTMU.

7 Xsopocraras A.C. Vicnonb3osarne metoamku GUHAHCOBOM CTPATEMMM B YNPABIEHUM AKTUBAMM KPEATHBHOM skoHoMukw // PHXK Skowo-
muka v ynpaenenune. 2017. Buin. 8(172). C. 67—74. URL: https://elibrary.ru/item.asp2id=30469840 (nata o6paienmns 23.09.2018).



Llens naTeHTHbIX MCCNefoBaHUM — AOCTUXEHME Bbi-
COKOTO YPOBHS KOHKYPEHTOCMOCOBHOCTU KOMMEP-
yeckoro npoaykta. KomnaHusm cepbl Mogbl B Npo-
uecce HUP Heobxoarmo npoBOaMTh MOCTOSHHbLIE
MATEHTHLIE UCCNEefOBAHUS B HAMPABNEHWUAX, COMPs-
>XEHHbIX C HOMEHKIATYpPOW OCHOBHOW TOBAPHOM NPO-
OYKUMM, LN HEMPEPLIBHOTO OTCNEXMBAHUS FPAHML
BNAAEHMA, NPUOBPETEHNA M NepPeaayu nNpas Ha 0bb-
€KTbl MHTENNEKTYANbHOM COBCTBEHHOCTU, 304EMCTBO-
BOHHbIE KOK B COBCTBEHHOM MPOWM3BOACTBE, TAK U Y
KOHKYPEHTOB.

Kak 6bino nokasaHo paHee, HA MpUMepe CuTya-
UMM MOKMCTOHCKOM TEKCTUNBHOM komnaHum Yahsir
Waheed Lawn, HepocTaTku CUCTEMBI 3ALLMTE MOTYT
MPMBECTH HE TOMBKO K YNyLLEHWMIO GUHAHCOBOM BbIrO-
fibl, HO U K NoTepe NOTPEBUTENLCKOM LEHHOCTHU NPO-
M3BOAMMOrO MPOAYKTA, A TAKXE PEenyTAUMOHHOMY
YPOHY BpeHaa BCNeacTBME 3QMONHEHUS PbIHOYHBIX
KOHQNoB KOHTPadAKTOM. Takum 0Bpa3om, npeanpu-
ATUAM MHIOYCTPMM MOfbI CErOAHA KPOMHE BAXHO Op-
FOHM30BATb KAYECTBEHHYIO MPABOBYIO 3ALUMUTY KO-
YeBbIX OOBEKTOB WMHTENNEKTYANbHON COBCTBEHHOCTU
— BPEHO0B, TEXHUYECKMX MHHOBALMM, KOMMEPYECKMX
I'IpoeKTOB, a Takxe l/IHTeJ'IJ'IeKTYOJ'IbHOFO KanuTana —
I8 COXPAHEHWA U HOPALLMBAHUS CBOUX CTPATErMYe-
CKKNX KOHKypeHTHbIX I'Ipel/IMyLLI,eCTB.

Boisoap!

B sakniouenne HeO6XOﬂ,l/IMO BbIAENTNTb PAL OCHOBHbIX
BbIBOOOB NPenCcTaBiaeHHOro nccnefioBaHua:

1. Crparernyeckoe 3HaueHWe ansa AeATENbHOCTH KOM-
NAHMI COBPEMEHHOMN MHAOYCTPUM MOLbl MMEIOT Crepy-
oume 0BbeKTbl MHTENNEKTYANbHOM COBCTBEHHOCTH,
B KOTOPbIX 3Q7I0XEHB OCHOBHbIE KOHKYPEHTHbIE Mpe-
MMYLLEECTBA OTPACIM:

* KOMMEPYECKMI NMPOLYKT — YHWUKANbHLIA pe3ynbTaTt
NPUKNAOHOTO  MHTENNEKTYANbHOrO  TBOPYECTBA,
CBSI3AHHbBIM CO 3HAYUTENbHBIMA GUHAHCOBBIMU MH-
BECTULMAMM, KOTOPBIE AOMXHbI GbITE ONPABAAHBI C
TOYKM 3PEHMS PLIHKA U YAOBMNETBOPEHUS MOKYMNa-
TENLCKOM NOTPeBHOCTY;

6peHa (BKknouas TOProBble MAPKM U TOBOPHLIE 3HA-
kM) — KOMMYHWUKQUMOHHbBIA MHCTPYMEHT, KOTOPBIN
UIPAET LEHTPASIBHYIO POnb Ang GOPMUPOBAHMS
MMMEXO U LEeNIOBOM PENYTALMM KOMNOHKM, BLICTPO-
MBAHKS €€ B3AMMOOTHOLLEHUI C NoTpebuTensamu;

TEXHUYECKME MHHOBALMOHHBIE PELUEHMS — B YCNO-
BMAX COBPEMEHHBIX TEHAEHLMM ABASIOTCA KIOYEBbI-
M1 GAKTOPAMM BIIUSHUSA HO MHTEHCUBHbBIA SKOHOMM-
4YEeCKMIM POCT MPEeAnpUaTHS.

2. AHONM3 PA3NKMYHBIX CUTYALMI M3 NPAKTUKM NPELnpU-
ATUI chepbl MOabI NOKA3AS, YTO HaMBoNee aKTyanbHOI
05 KOMNQHWI OTPACIU SBNSETCS OXPAHA KIKOYEBBIX
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OBBLEKTOB MHTENNEKTYANIbHOM COBCTBEHHOCTH, Heao-
CTATOYHAS 3ALIMTA KOTOPLIX MOXET NOBIIEYL 30 CODOI
BECbMA 3HAUYMTENbHBIE GUHAHCOBBIE M PEMYTALMOHHBIE
notepu. B 1o xe spems, paumnoHanbHoe UCNonb30Ba-
HUE OBBLEKTOB MHTENNEKTYANLHOM COBCTBEHHOCTM MO-
XET CTATh PeLIaoWMmM GaKTOPOM s NpMobpeTeHms
TPYOHO KOMMPYEMBIX KOHKYPEHTHBIX MPEMMYLLECTB M
LOCTMXEHMS AOMUHUPYIOLLErO MOMOXEHUA KOMIAHMM
HO pbiHKE. DTO OBYCNOBAMBAET LENECOOBPA3HOCTL
bOPMHUPOBAHMA CUCTEMBI CTPATEMMYECKOTO YNpaBne-
HUS MHTENNEKTYANbHOM COBCTBEHHOCTBIO KOMMAHMIA
MHAYCTPUU MOJIbI, HOLENEHHOM HA PA3BUTUE M 3ALLMTY
€€ OCHOBHbIX O6bEKTOB.

3. Crparernyeckoe ynpaBneHWe MHTENNEKTYAbHOM
COBCTBEHHOCTLIO MPEACTaBnsieT COBON COBOKYMHOCTL
MeponpUaTHit Mo obecnedeHmio SPHEKTUBHOMO MIAHM-
POBQHMS, OPraHM3ALMM M KOHTPONS NPOoLeccos ¢hop-
MMPOBAHUA, PA3BUTUS U MCMONb3OBAHMA MHTENNEKTY-
QUIbHOM COBCTBEHHOCTH NPEANPUATUA ANS AOCTUXEHMS
MOKCHMOTBHOTO PE3YNBTATA MPU MAHMMU3ALWMK 3ATPAT,
obecnedeHmns 3KOHOMUYECKOM Be30MNacHOCTM M MOBbI-
WEHUA KOHKYPEHTOCMOCOBHOCTM komnanuu. Llenm u
30[a4M CUCTEMBI CTPATEMMHYECKOTO YNPABAEHUS UHTE-
NEKTYQNbHON COBCTBEHHOCTLIO KOMMAHMM JOSKHbI ObiTh
CUHXPOHU3MPOBAHBI C OBLLIEN CTPATETMEN €€ PA3BUTHA.
C TOYKM 3PEHMA OPTaHWM3ALMOHHOM CTPYKTYPbl MpPef-
NPUATUA MHIYCTPUM MOABI, HaMBONEe LEenecoobpPasHbIM
ABNAETCS CO3AGHME OTAENbHOTO AEnapTaMEHTA, Aes-
TENbHOCTb KOTOPOTO BYNET MOMHOCTLIO MOCBALLEHA BO-
NPOCAM CTPATEMMYECKOrO YNPABIEHUS MHTENNEKTY b
HOM COBCTBEHHOCTHIO. [l LOCTUXEHMA MAKCUMAIBLHOM
3PPEKTUBHOCTM CTPATETMUECKOE YNPOBIEHUE WHTEN-
NEKTYQNbHOM COBCTBEHHOCTBIO PEKOMEHYETCS BBICTPA-
MBATb B COOTBETCTBMM C OCHOBHbBIMM STANCMM CTPATEMM-
4ECKOTO MIAHUPOBAHMS OPraHM3ALMM. TaKMM 0OPAZOM:

* Ha 3Tane GOPMYNUMPOBAHKS CTPATENMHYECKOTO BU-
LEHWs KOMNAHMM NpopabaThiBAIOTCA CTpaTerndye-
CKME aCNeKTbl MATEPUANBEHOTO U HEMATEPUASBHOTO
CTUMYNIMPOBAHMUS NEPCOHANA NPELNPUSTHS;

* HO 3TAMNE AHONM3A W BEIBOPA CTPATErMYECKMX Allb-
TEPHATMB PACCMATPMBAIOTCS ACMEKTHI BLISBIEHNS U
(bUHOHCOBOM OLEHKM HEMOTEPMUANbLHbIX OKTUBOB;

® HO 3TAnNe CTpaTerM4eckoro KOHTpona ocyulecrsna-
IOTCA MEPONPUATUA NO 3ALLNTE 06bEKTOB MHTENNEK-
Ty(]J'leOIZ cobCTBEHHOCTY.

PaccmoTpeHHble cTpaTerMyeckue acnekTsl ynpaBeHms
MHTENNEKTYANbHOM COBCTBEHHOCTLIO B cdhepe Mombl 1
NPELIOKEHHbIE PEKOMEHAALMM MO OPMUPOBAHMIO
CTPATErMYECKOM CUCTEMBI  YNPABAEHUS  UHTENNEKTY-
QNbHOM COBCTBEHHOCTBIO KOMNAHMI IAHHON OTPACH
MOTYT MPELCTABASATL OCHOBY LONBHEMLLETO PA3BUTUS
MHCTPYMEHTOB MOBBILLIEHMS KOHKYPEHTOCIOCOBHOCTH W
HOPMMPOBAHMS 3PDEKTUBHBIX CTPATEMMI DYHKLMOHM-
POBAHMS A1 TPEANPUATUIA MHLYCTPUU MOZBI.
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