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AHHOTaUunA

Llenb: Ljesibto cmameu Aensemcs 060cHO8aHUE MeXaHu3mo8 ynpassieHus (popmMupo8aHuem, pasgumuem U UCnosb308aHUEM SKOHOMUYECKO-
20 NOMeHYuana npednpUuHUMAamesbCKU-0pUeHMUPOBAHHBIX CNOPMUBHbLIX 0P2aHU3AUUL O/ NOBLILIEHUS YPOBHS UX KOHKYPEHMOCNOCO6HO-
cmu. iHmepec k cnopmy & nociedHue 2006l 8 Poccuu 3HA4UMesbHO y8enuyusIcs, NO3MoMy CNOpMuUBHbIt MeHedXMeHm cMaHo8uMcs ece
6osiee akKmyasnbHLIM HaNPaseHueM, Mak Kak 8 CospeMeHHOM Mupe cnopm mak Xe, Kak u 1o6as Opyzas desmesnbHOCMb, Hyx0aemcs 8 3¢-
thekmugHom ynpasneHuu. OcHogHoU 3adayeli cnopmusHo20 MeHedxMeHmMa sgnisemcs obecnederue 3ggekmusHoli cnopmugHou Oesimesb-
Hocmu 0715 8Cex e20 y4acmHUKo8.

MeTogonorus npoBeaeHuns pa6otbl: Memoduyeckol ocHo8ol OaHHOU cmameu A8/1A0MCA cedyowjue 06ueHay Hble U SKOHOMUKO-Ccma-
mucmudeckue MemoOdbl: Memodbl CUCMeMAmu3ayuu, aHaau3d u cCuHmesd, KOHKpemu3ayuu u o6obuieHus, Memod aHanoaud, CpasHumesns-
HbIU aHanu3, MemoObl 2pyNNUPOBKU U KJIAccuuKkayuu, a maxxe Hay4yHou abcmpakyuu, UHOYKYuUU u 0edyKyuu; MemoObl cbopa uHpopmayuu,
HabooeHus, epagudeckue U mabuyHvie Memoobl.

PesynbTaTbl paboTbl: Pe3ysibmamom pabomei A8nsemca pazpabomaxHbil agmopom MexaHu3m ynpasseHus npednpuHuMamesscku-opu-
eHMUPOBAHHBIMU CNOPMUBHBIMU OP2AHU3AUUAMU, 8 OCHOBY KOMOPO20 3a/10XKeHbl NPUHUUNGI S(hghekmyayuu u camoopeanuzayuu. lpakmu-
YecKas 3Ha4YUMoCme pabomel 3aK/IHAEMCA 8 MOM, YMO NOJTYyYeHHbIE pe3ysbmdamel Mo2ym 6bimb NPUMEHeHb! 8 Kayecmae Memoou4ecKou
6a3bl 8 desamesIbHOCMU CNOPMUBHbIX Op2aHuU3ayuli /1A paspabomxu cmpameaudeckux U makmuyeckux niaHos, obecnequsarowux ycmou-
yugoe pazsumue.

BbiBOAbI: Peanuzayus npedsioxxeHHO20 MexaHu3ma npednosnazaem yyem gudyyuapHol cocmasnsoweli npu ynpassieHuu cnopmugHelMu op-
2aHU3AYUAMU KaK NpednpuHUMamesnscKUMu CmpyKmypamu, opueHmayuio 0OCHOBHbIX 6U3HEC-NPOUecco8 Ha MUHUMU3AUUIO PUCKOB U UCNO/Tb30-
8aHue HeonpedesEHHOCMU pa3suMUs KaK UCMOYHUKA hopMUpPOBAHUSA KOHKYPEHMHbIX NpeuMywecms.

KntoueBble CnoBa: cnopmugHbie 0p2aHu3ayuu, npednpuHUMamesnbCmeo 8 Cnopme, KOHKYPeHmMocnocobHOCMb CNOpMUBHbIX OpeaHu3ayud,
3hpekmusHOCMb ynpasneHus, ycmolidugoe passumue, CnopmusHbil MeHedxmeHm

Ona untupoBanua: Ocmpoyxos C. A. lpumMeHeHne NPUHLMNOB Teopuidi 3ddeKTyaumum 1 camoopraHusauuy nNpy peanvsauum 3KOoHo-
MMWYeCKOro noteHumana CnopTMBHbIX opraHusauni // MUP (MogepHusauma. MiHHoBaumn. Passutme). 2017. T. 8. N2 1. C. 178-184. DOI:
10.18184/2079-4665.2017.8.1.178-184
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Abstract

Purpose: the aim of the article is research of mechanisms of the forming, development and use of economic capacity providing for increase in
competitiveness of entrepreneurial sports organizations. Providing of sports activities efficiency for all participants is the main objective of sports
management. Interest in sport in Russia considerably increased in recent years therefore sports management becomes more and more actual
direction. Effective management is needed for sport also as for any other action.

Methods: the research is based on use of the following methods: systematization, analysis and synthesis, generalization, method of analogies,
comparative analysis, methods of classification, scientific abstraction, induction and deduction; methods of observation, graphic and tabular
methods.



PA3BUTUE

Results: management mechanism for entrepreneurial sport organizations is developed by author. The mechanism is based on the principles of
an effektuation and self-organization. The practical importance of work is that the received results can be applied as methodical base in activities
of the sports organizations to development of the strategic and tactical plans providing sustainable development.

Conclusions and Relevance: the offered mechanism assumes that, a fiducial component is main component in management of the sports
entrepreneurial organizations. The offered mechanism is orientated on risk minimization of the main business processes and using of
development uncertainty as source of competitive advantages.

Keywords: sports organizations, entrepreneurship in sport, competitiveness of the sports organizations, management efficiency, sustainable
development, sports management
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Beepenune

Paseutre cnopTa Kak TOKOBOTO, CNOPTUBHBIX OPraHu-
3QUMI, CNTOPTUBHOM MHAYCTPUM HEOBXOANMO PACCMA-
TPMBATL C TOUKM 3pEHMS 3DDEKTUBHOCTU MPOTEKAHMS
BCex npoueccos. PassutMe CNOPTUBHOW MHAYCTPUM
CBSI3QHO KAK C KPYMHBIMWM HYOCTHBIMM MHBECTULMS-
MM, TOK 1 C BlogXeTHbIMK TpaHchepTamu. TosTomy
OCYLLECTBIEHNE TPAMOTHOIO YMNPOBAEHNS MO BCEM
KOHOHOM MEHEOXMEHTA M OLEHKA MNPUHUMAEMBIX
peLleHni NOCPEACTBOM MHOTOKPUTEPHANLHON 6a3bl
SBNSIETCA NEPCNEKTUBHLIM HANpPaBneHem obecneye-
HMS YCTOMYMBOTO PA3BUTUS W CMOPTA, M CMIOPTUBHBIX
OPraHM3aumMit, U CNOPTUBHOM MHAYCTPUM.

O630p nutepatypsbl U Uccnegoeanui. B HacToauee
BPEMs TAKXe MONy4yaeT pacnpOCTPAHEHWE Teopws
sddektyaumn, npeanoxerHas C. Capacsatu [1]. B
OCHOBY 3TOM TEOPWMM MONOXEH MPUHUMN NPEANnpPU-
HUMQATENbCKOIO MbILLTEHUSA, OCHOBOHHbIM HO UCMOSb-
30BAHUM MMEIOLLMXCS PECYPCOB U OLEHKE MOMyYeHUs
BO3MOXHbIX 3PDEKTOB, KOTOPLIE MOTYT ObITh CO3AAHbI
C MCMOMb30BAHMEM MMetoLmXCa pecypcos [2]. ax-
HOSI TEOPUS MPOTUBOCTOUT TEOPUAM KAY3AUMM, TO
€CTb TPAAMUMOHHBIM PALUMOHOSbHBIM MOAENAM NpPK-
HATUS PELUEHU B NPEANPUHUMATENBCTBE, KOTOPbLIE
NPEANONaraloT Peanmu3aumMio BU3HEC-BO3ZMOXHOCTEH
Yepes 3apaHee NOCTABNIEHHbIE Lemu.

Teopwus apdexTyaunm BosHukna Ha 6ase KOHUENUMM
sonnowenus K. Beiika, Teopun HeonpepeneHHoOCTU
®. Hattra [3] 1 Teopum HeoaHo3HAYHOCTU uenei k.
Mapua, B ocHoBe kOTOpbIX 3an0XeHb Uaeu Gopmu-
POBOHMS CTPYKTYPbl M B3MMAKOB KOMMOHMM 30 CYeT
BO3aencTBUA Ha Hux (Teopus K. Belika), npuHsitus uH-
TYMTUBHBIX PELUEHMA HO OCHOBE OMLITA B COCTOSIHWM
HeonpeaeneHHoctv (Teopms . Haitra), opranmsauu-
OHHOTO BLIOOPA B CUTYALMM HEONPEAENEHHOCTH (MO-
Aenb «MycopHom kopauHbl» Ix. Mapua) [4]. Takum
0bpa3om, NOUCK, OBHAPYXEHUE M CO3AAHME HOBbIX
BO3MOXHOCTEN HO UCMONL30BAHWM HEMNPEABUAEHHbIX
COBLITUIM U HO KOHTPONE HeonpegpeneHHoro GyayLue-
ro addekTyaumen He PACCMATPUBAETCS KAK €AUHBIN 1
BEPHBIN CNOCO6 NPUHSTUA PELLEHMI, OHO MOXET LO-
NOMHSATL PAUMOHASbHBIE METOL! M BMECTE C KAY3aLM-
€M ABNATbCA BAXKHENLLMM QCMEKTOM MPUHATMS pelue-
HUM B NpeanpuHumaTenscree [5—6].

Marepuansl 1 MeTogpi

OcHosy paboThl HO TEOPETUUECKOM M METOAONOTM-
YECKOM YPOBHSX COCTOBASIOT CyLLECTBYIOWMeE PpyHAa-
MEHTQMbHBIE KOHLEMUMM U MOAXOLb! KAK 3aPyOexHbIX,
TAK WM OTEYECTBEHHbIX MCCnegosaTenen no npobre-
MOM PO3BUTUS MPELNTPUHUMATENBCTBA, KOHLEMLMM
bOPMMPOBAHKS  KOHKYPEHTOCMOCOBHOCTH  Npea-
MPUHUMATENBCKMX CTPYKTYP, TEOPUM MEHEIXMEHTQ,
YNPOBAEHUS PA3BUTUEM CMOPTUBHBLIX OPTAHWU3ALMNA.
[ns pelueruns NOCTABNEHHbIX 30404 MCMONB30BANMUCH
cnepylolime MeToibl UCCNEAOBAHMS: METOAb CUCTE-
MOTU3ALMM, CHANKM3A M CUHTE3d, KOHKPETU3AUMM W
0606LEeHUs, CPABHUTENBHBIA AHANU3, METOLb! rPyr-
MUPOBKM M KNACCUOUKALMM, O TAKXKE HAYYHON ab-
CTPAKLMM, MHOYKUMM W SefyKumm; meTomsl cbopa mH-
bopmaumu, rpaduueckue 1 TABAUYHLIE METOABI.

Pe3ynbTatsl nccnegoBanms

[OCYBAPCTBO U MHOTHE BHEBIOLKETHBINM GOHAbI BKIA-
AbIBAIOT BonbluMe CPEACTBA B PA3BUTHME CMOPTA, HO
OHM He BCErna ONPABALIBAIOTCSA, O XENAEMbIN PE3YIb-
TaT He BCerga pocturaetcs. [losatomy Bospacraer
BAXHOCTb MPAMOTHOIO CMOPTUBHOMO MEHEOXMEHTA
1 NpodbeccMoHaNoB B AAHHON cdhepe, KoTopble Crno-
COBHbI 3bGEKTUBHO YNPABAATL CNOPTUBHBIMU MHBE-
cTvumMamu. B kaxpoit cnoptusHOM opranHmnsaumm co-
TPYLHUKM B3AUMOLENCTBYIOT APYT C APYTOM, O 3HAUMT,
OHO HE MOXET OCYLLECTBAATL CBOIO AEATENLHOCTL He3
MeHemxmeHTa. Ha aaHHbii momeHT B Poccun dyHk-
unonupyet okono 100 Teicay duakynbTypHO-Crop-
TMBHbLIX OPraHM3AUMIM, B KOTOPLIX paboTtaioT bonee
241,8 ThicaY PA3NMYHBIX CMELMANNCTOB — TPEHEPOSB,
npenofasaTenen, yuyuTenem, MHCTPYKTOPOB-METO-
LMCTOB, MCKUXONOTOB U MHOTWX APYTUX KATErOPMi pa-
BotHukos, a Takke Gonee 500 Thicay paboTHMKOB
TexHuueckoro nepcoHana. Bce owu cospaiot dus-
KYNbTYPHO-CMIOPTUBHBIE YCIYTH, KYAA BXOAST PA3Mu-
Hble OPTAHU30BAHHbBIE GOPMbI 3AHATHI DU3MUECKUMM
YNPOXHEHUSIMMA 1M CMIOPTOM, CMOPTUBHLIE 3PENULLA,
MPOrPAMMbI CMOPTUBHOM TPEHUPOBKM U Apyrve.

Mo cBOEi CyTv CNOPTUBHBIA MEHEIKMEHT HE CUITbHO
OTNIMYAETCS OT MEHEIXKMEHTA B NOOOI APYron MHay-
CTPWM, B €r0 OCHOBE NEXWUT OPraHn3aLmMs npouecca,
HO TONbKO CO crnopTuaHOM creundmkoi. CnopTmeHbIA
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MEHEIKMEHT PErynmpyeT TAKMe OPraHWM3AUUMOHHbLIE
BOMPOCHI, HO KOTOPLIE HE [OMMKEH OTBNEKATLCS Crop-
TCMEH, 30HMMAACh TPEHUPOBKAMM M MOATOTOBKOM K
COpeBHOBAHMAM. B uenom, nioasm, OTBETCTBEHHbLIM
30 NPOUECC YNPABAEHUA B OPrAHU3ALMK, MTPUXOANTCS
MPUHUMOTb MHOXECTBO PELLEeHUM, KAUYECTBO KOTOPbIX
BAMAET HA 3PPEKTUBHOCTL AEATENBHOCTM GU3KYMb-
TYPHO-CMOPTUBHBIX OPTAHMU3ALMA.

[NOBHOM ynNpaBNEHYECKOWM 304QYEM, CTOSLLEN Nepeq
CMOPTUBHOW OPraHM3ALMEN, SBMSETCS BOMPOC, KAK
COenaTb TaK, YTOObI C TEYEHMEM XMSHEHHOTO LMKIA
3bdEKTUBHOCT AENCTBUI M PE3YILTATUBHOCT COXPA-
HAMM BEKTOP YCTOMUYMBOMO Pa3BUTUA. DPDEKTUBHOCTL
LEATENbHOCTM  CMOPTUBHOM  OPTaHM3ALMM  LIENecoo-
OPA3HO OLEHMBATL C MO3ULMM KOMMIEKCHOTO MOAXO-
na. MuterpansHas sbhekTMBHOCT JOMKHA BKITKOYATL
B CBOW COCTOB LENIEBYIO, PECYPCHYIO, SKOHOMUUYECKYIO
M MHCTUTYUMOHANBHYIO 3ddektusHocTs [/]. Llenesas
3¢bdEeKTUBHOCTb MOAPA3YMEBAET CTEMNEHL COOTBETCTBMS
UIM HECOOTBETCTBMS GYHKLMOHUPOBAHMS MCCIIEayEMOi
CUCTEMBI €€ CTPATETMUECKOMY HasHaueHuio. [log pe-
CYPCHOM 3PPEKTUBHOCTBIO MOXHO MOHUMATL CTEMEHb
MHTEHCMBHOCTM MCMOMb3OBAHWS PECYPCOB, B TOM UMCie
NPENPUHUMATENBCKMX, C TOYKM 3PEHUA COOTHOLLEHMS
Mexzy 0B6bEMAMM KOHEYHOTO MPOAYKTA M 30TPAYMBA-
eMbiM1 pecypcamu. [loHsiTne skoHoMuueckas sbdek-
TMBHOCTb MPEANONAraeT y4eT MiaTexecnocobHoro
CNPOCA, NPEnbSBASEMOrO PLIHKOM B COOTBETCTBMM C
MOME3HOCTLIO PE3YNLTATA AESTENLHOCTU CMIOPTUBHOMN
opranusaumn.  MHctutyumoHansHas 3¢ dekTMBHOCTL
XOPAKTEPHA ANs YCIOBMIM TPAHCHOPMALMOHHOM 3KO-
HOMMKM, B KOTOPOM BOMbLLOE 3HAYEHUE NPUOBPETAOT
NHCTUTYLUMOHAQAITbHBIE  ACNEKThI Hpeﬂ,ﬂpMHMMOTeﬂbCKOF‘
LEATENbHOCTH CMOPTUBHOM OPraHM3ALMM.

Ina nio6oM OpraHM3auMK, B TOM YMCIE M CNOPTUB-
HOM, BAXKHO OMTUMM3MPOBATL BCE BUAb PECYPCONO-
TOKOB, KOTOpble 06ecneunBaloT BU3HEC-NPOLECCh.
PaspaboTka npobnem ynpasneHust CIOXHBIMU pe-
CypPCONOTOKaMM TPEBYET KOMMAEKCHOCTH, PeLleHMs
OPraHM3ALMOHHBIX, SKOHOMMYECKMX, COUMQNBHBIX,
NCUXOJTOTMYECKHNX, NPABOBLIX M OPYIMX 30004.

BaxHbim acnektom pecypcHoro obecnedeHus pes-
TENbHOCTM CMOPTUBHOM OPraHM3AUMM ABRAETCA CO-
BNIoAEHNE ONTUMANBHOCTM MPU WX NPUBIEYEHMM K
MCNONb30BAHMM. Halle BCEro CropTMBHLIE OPraHmM-
30UMM CTQSIKMBQIOTCA C HEXBATKOM cCrneunduyeckmx
pPecypcoB (MPOCTPAHCTBEHHO-BPEMEHHBIX, NPEANPH-
HUMQATENBLCKOTO NOTEHLMANA, AOBEPHS), HO U PUHAH-
COBQS COCTABMSIOLLAA BCEX MPOLECCOB TOXE TpebyeT
NPUCTANBHOTO BHUMAHMS CO CTOPOHbBI PYKOBOAMTENEN
opranusaumnm. Mctounmkamm pecypcHoro obecneve-
HUA CMOPTMBHOM OPraHM3ALUMM ABASIOTCS BHELUHWE
rOCYAQPCTBEHHOE BUHAHCUPOBAHME M CMOHCOPCKAS
NOAAEPXKA, O TAKXE BHYTPEHHUE CUCTEMA NOArOTOB-
KM NPOdECCMOHANbHBIX KAAPOB M NPEANPUHUMATESb-
CKas AeATensHOCTL. B cBasM ¢ 3Tum, ynpaenenne pe-

cypcHbiM obecnedeHnem CBA3aHO C OIHOBPEMEHHOM

peanusaumeit CreayoLLmx NPOLECCOB:

» O6yyenne (noaroToBka NPOdECCUOHANbHLIX Ka-
ApOB);

* DaHapai3mMHr (MPOUECC NPMBREYEHUS OEHEXHbIX
CPEnCTe M APYrMX Pecypcos);

* Peanusaums npeanpuHMMATENbCKMX MHULMATHB.

DyHOaMEHT NPOdECCUOHANM3MA CNOPTHMBHOM Opra-
HU3ALUMM 30KNALBIBAETCH HO PAHHMX CTAAMAX XU3HEH-
HOTO LUMKNA NPOAYKTA U PA3BMBAETCS HA BCEX CTAAMAX
KM3HEHHOTO LMK KAK NPOAYKTA, TAK M CAMOM CNop-
TUBHOM OPraHM3ALMM.

[Mpouecc npuBneueHmst OEeHEXHbIX CPEACTB U APYIvX
PecypcoB (paHAPAN3MHI) NPEeaNonaraeT HAXOXAEHWE
KOMMQHWM, YACTHLIX 1L, HOHAOB, OCYAAPCTBEHHbIX
OPraHOB, KOTOPHIE MOMYT OKA3bIBATb (GUHAHCOBOE
CMOHCOPCTBO, BHICTYMATb B KAUYECTBE MHBECTOPOB, ME-
LEHATOB M IOHOPOB, A TAKXE MPAHTOAQIOLLMX OPFaHM-
3QUMIA, KPOME TOrO, BLICTYNATb B KAUECTBE NAPTHEPOB
CMOPTUBHbIX OPraHM3aLMiA. B HacToswee Bpema cambim
PACMPOCTPAHEHHBIM METOAOM GAHAPAI3MHIQ ABNAETCS
HOXOXAEHME W NPUBREUYeHue cnoHcopos. CnoHCopCTBoO
sapopmnock ewe 8 HpesHem Pume, koroa BosHMkana
HEOOXOAMMOCT  PUHAHCOBOM MOAAEPXKM PA3BUTUS
CMopTA, CMOPTUBHBIX MEPOMPUSTUIA U UX YHOCTHUKOB.
Hanpumep, atnetam B Te BpemeHa NpepoCTaBAAIMUCH
KPATKOCPOYHBIE 3QMMBI ANs NPEOAoNeHns GUHAHCOBbIX
TPYAHOCTEN B NEPMOL, MOAFOTOBKM K COPEBHOBAHMSAM,
KOTOPbIE OHM [OMKHbI BbiM BO3BPATUTL MNOCNE COPEB-
HOBAHMIA M3 COOTBETCTBYIOLLMX AEHEXHbIX npemuit [8].
Mo3ToMy, OHMM M3 HAMPABNEHWI PecypcHOro obe-
CreyeHmns SBNAEeTCs COCTABNEHWE CMOHCOPCKOrO Npef-
NOXEHusd, T.e. BblaeneHmne Oﬂpeﬂ,eﬂéHHle CNOHCOPCKMX
NAKETOB C PA3HBIMU YCIIOBHAMM COTPYAHUYECTBA M NPK-
BMNErMAMM — AN FEeHEPAbHOrO, SKCKIIO3UBHOTO, Me-
JMAHOTO CMOHCOPA U T.4,.

Hpeﬂ,l’lpMHVlMOTeﬂbCKOﬂ ANeAaTeNibHOCTb KAK MCTOYHMK
pecypcHoro obecrnedeHuns NpeanonaraeT peanusa-
UMIO MPEANPUHUMATENBCKUX MHULMATME M MCMONb3O-
BAOHME SKOHOMMYECKOTO MOTEHUMANa CrOPTUMBHOM
OPraHU3aLMu.

Tak, MCnonb3oBaHUE PeCypPCHOM MaTepUanbHOM HBassl
ANs peanusaumm uenei B obnactu cnopta OcCyLecT-
BASETCS B HACTOSLLEE BPems kpaiHe HespdekTusHo. B
106n. 1 NpeacTaeneH aHanM3 UCroNbL30BAHMS MOLLHO-
CTEeM CNOPTHMBHBIX COOPYXEHUI Ha TeppuTopmn Poccuin-
ckont Pegepaumm B pa3pese OCHOBHLIX BUAOB CMOPTO.
3a nocneaHmre rogpl HOBAIOAAETCA NPUPOCT KOMYECTBA
CMOPTUBHBIX COOPY>KEHMM NO BCEM CTPAHE NPAKTUYECKHM
ans scex upoe cnopta. OgHAKO 3arpy3Ka CyLLecTeyio-
LLMX M BBELEHHBIX B IEWCTBME CMOPTUBHBIX MOLLHOCTEN B
cpeaHem coctasnseT 50%. Camas Gonblias 3arpyska
CMOPTMBHBIX MOLLHOCTEH HABMOAAETCA MO NbKHBIM Ba-
3am (99,51%) v KpbITBIM CNOPTUBHBIM OBBEKTAM C UCKYC-
cTBEHHbIM Nbaom (89,72%).
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Puc. 1. MexaHuam ynpasneHmst CnopTUBHBIMU OPraHM3ALMSM

Fig. 1. Mechanism of management the sports organizations

HoctkeHne  ycTOMYMBOCTM  dYHKUMOHMPOBAHMS
CMOPTUBHBIX OPraHMU3ALMI BO3MOXHO MPW MOCTPO-
€HUU COMOOPTOHU3YIOLMXCS CUCTEM, SBAAIOLLMXCA B
HacToswee Bpems SPOEKTUBHBIM UHCTPYMEHTOM MO-
BbILUEHWS  KOHKYPEHTOCMOCOBHOCTU  OPraHu3aumii,
bOPMMPOBAHMSA KOHKYPEHTHBIX NpenmyLecTts. [ns
NOCTPOEHUA CAMOOPIAHU3YIOLLMXCA CUCTEM HEOBXO-
OMMO COBNIOAATE CReayloWwpMe NMPUHLMMLL MPUHLMN
OTKPBITOCTM, MPUHLMN NPO3PAYHOCTH, MPUHLMM UC-
NOMNb30BAHMS NPEANPUHUMATENLCKUX MHULMATMB KAK
0coB0ro pecypca, MPUHUMM «HE YCIIOKHEHHS», MPWH-
UMM COYETAHMS SBOMOLMOHHOTO U PEBOMIOLMOHHOTO
passuTusa [79].

[MprHUMN OTKPLITOCTM MPEAnoNAraeT, uYTo TOJNbKO
OTKPBITHIE CUCTEMbl  OBecneunsaioT  MOBUILHOCTL
nepeHoCca PecypcoB U OTHOLLEHUNA C MUHUMATbHBIMM
M3MEHEHUAMM B BOMee WMPOKMIA AMAMNA30H MOACH-
cTeM, MOBUILHOCTL noTpebuTenei, CKOPOCTb NPo-
TEKAHUSA MHTEMPALMOHHBIX NPOLECCOB. [ 1puHLMI Npo-
3PAYHOCTM MPEANnONAraeT HALENeHHOCTb BeAeHUs
XO3MCTBEHHbIX ONEepauni OTKPBLITO, MAKCMMAIBHO
LOCTOBEPHO A1 BCEX YYACTHMKOB SKOHOMMUYECKMX W
COUMANbHBIX OTHOLIEHWI. AHQNM3 OTKPLITOCTU POC-
CUMUCKMX CMOPTUBHBIX OPraHM3AUMM MNOKA3aM, YTO
MHPOPMALMS O LEATENBHOCTU MPEfOCTABNSETCS He-
CUCTEMHO, 4ACTb MHOOPMALMM OCTAETCSH 3AKPLITOM.
[MpuHUMN  MCNONb30BAHUS  NPEANPUHUMATENCKMX

MHMLMATMB KOK OCOBOro pecypca npeanonaraer
MOKCUMU3OLMIO NOTPEBUTENBCKON CTOMMOCTU MpPO-
LyKTQ CnopTuBHOM opranusaumu. [puHumn «He yc-
NIOXHEHUA» MNPELNoNaraeT BhPABOTKY PALMOHAMb-
HbIX YNPABNEHYECKUX PEeLIeHMit, 0BEeCneunBaioLwmx
NONOXUTENbHBIN  CMHEepruyeckuit 3ddekT 3a cueT
MUHAMM3ALMK BIOpOKpPaTHYeckmx npoueayp. [TpuH-
UMM COYETAHMS SBOMIOLMOHHOMO U PEBOMIOLMOHHOTO
PA3BUTUS NPeanonaraeT «13beraHmne» peskux ckay-
KOB PA3BUTHS, YTO OBECNEYNBAET YCTOMUMBOCTb PA3-
BUTUS.

B nononHeHue K NpuHUMNAM CAMOOPTOHMU3YIOLLMXCS
cMcTeM  NPeanpuHUMATENbCKU-OPUEHTUPOBAHHbBIM
CMOPTMBHBIM OPTaHU3ALMAM HEOBXOAMMO PA3BMBATH
BHYTPEHHEE MPENNPUHMMATENLCTBO (MHTpanpeHep-
CTBO). MHTpanpeHepcTBO paccMaTpuBaeTcs  Kak
BHYTPEHHUI MEPEMEHHBIN CUTYALMOHHBIA HAKTOP,
3040BAEMbIN PYKOBOAMTENEM OPTraHW3ALMM, MCXOAS
M3 QHONM3A BAMSHWUSA BHELLHEN Cpefdbl, MCNOMb3yeTcs
NS LOCTUXEHWS OPraHM3auMen KOHKYPEHTHbIX npe-
mmywecte [10].

OcHoBHble NPUHLMMBI MOAENU SPOEKTYALUU 3AKITIO-
yaloTcs B cnegylowem[4]:

1. TpuHUMN CUHULBI B PYKOX — HQYMHQK C TEM, 4TO
nmeeLb. PecypcoopreHTrpoBaHHbIM noaxoa.
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2. TTpUHUMN BONYCTUMBIX NOTEPL — PUCKYHA MAIbIM,
OTLENbIBAMCS AELeBO. DKCNEePUMEHTUPOBAHME
CO CTPATETMSAMM.

3. TTpUHLMN NOCKYTHOrO OAEANa — CTPOUM NAPTHEP-
ckme cesa3u. [locTpoeHue cTpaTernyeckmx anbsaH-
COB BMECTO KOHKYPEHTHOrO aHANK3A.

4. TpuHuMnN nMMOHOZO — wmcnonb3yi cnydai. He-
OnMpPefeneHHOCTb PACCMATPUBAETCS KAK BO3MOX-
HOCTb.

5. I_lpl/IHLI.I/II'l MMNOTA U CaMoneTa — KOHTPOJb, A He
npensmaeHune. Het HeO6XO,IJ.l/IMOCTI/1 NnOUCKa on-
TUMQAbHOIO BAPUAHTA UK MPOrHO3a 6y,u,yu.Lero,
eCnn CTPOUTL MITAHbI U3 MMEIOLLIMXCA peCypCOoB.

Peanusauus npuHumMnos Teopumn addekTyaumum 1 no-
CTPOEHUS COMOOPTAHM3YIOLLMXCH CUCTEM MO3BOSMIN
pPa3paboTaTh  OPraHM3ALMOHHO-YNPABIEHYECKMHMA
MEXCOHM3M PEeanm3aLmm SKOHOMUYECKOTO MOTEHLMA-
Na CNOPTMBHOM OpraHmsaumnm (puc. 1).

B AOHHOM OPraHM3AUMOHHO-YNPABIEHYECKOM MEXA-
HM3Me BonbLIas POJIb OTBOANTCA COMOMEHENKMEHTY,
NOCTPOEHUIO MATKUX (COMOOpI’OHMSyIOLLLMXCH) opra-
HU3AUMOHHbLIX CUCTEM. NmeHHo peann3auma npen-
NPUHUMAOTENBCKNUX MHUUMATMB CO30AET YyCNOBUA ANA
peann3aumm  3KOHOMMYECKOro noTteHumnana, paet
CMOPTUBHBIM OPraHU3AUMAM BO3MOXHOCTb yXOOa OT
XKECTKOro rocyfapCrBE€HHOIo perynmpoBaHMA.

Buisoas!

Cucrema  ynpaBneHus  CMOPTUMBHON — OPraHM3ALMEN
LOMKHA MPencTaBnaTe COBOM Creaylowylo  Lemnoyky
CO3AAHMA LEHHOCTU: GOPMUPOBAHKE pecypcHOi 6asbl,
MPOLECC CO3AAHMS NPOAYKTA, MPOLECC UCMONB30BAHMS
NPOJYKTA; Q TAKXE COAEPXATh Ko4esble ONoku: pe-
CypChl, pUCKM, BU3HEC-POLECCH, MOKA3ATENM OLEHKM
uenroctn. CouyetaHme NpUHUMNOB Teopwit adbdekTya-
UMM 1 COMOOPIaHU3ALMM NO3BOMSIOT TaKkKEe paspaba-
TbIBOTb  OPrOHWU3ALMOHHO-YMPABNEHYECKUE MEXAHU3-
Mbl, PEQNU3ALMS KOTOPbIX CNOCOBCTBYET MOBLILLEHMIO
KOHKYPEHTOCMOCOBHOCTU  CMOPTUBHBIX  OPTOHWU3ALMA.
Tonbko CUCTEMHOE PACCMOTPEHHE 3TUX NMPOLLECCOB MO-
3BOMAET CMOPTMBHOM OPIraHU3ALMM MOMYUMTL HEODXO-
LMMbIE KOHKYPEHTHbIE MPEUMYLLIECTBA 1 CHOPMUPOBATH
YHUKQMbHYIO MOTPEBUTENBCKYIO LEHHOCTb.
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