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Abstract

The trend towards production consolidation and integration processes taking place both in the Russian and global economies leads to
development of business associations, with a holding company being the most common form in Russia and around the globe.

The evidence in favor of the formation of holding companies is that they can benefit from the scale (bulk purchasing, centralized stufftraining); in
the global capital and exports markets they can be more effective than smaller businesses and, if non-profitable, a loss-making structure is easier
to liquidate than the entire company; holding companies and associations can be an effective defender from political interference.

As the importance of the well-functioning and harmonized procedure for the companies’ integration will increase (especially in the context of
Russian business, where specific features of many areas of the production system imply the use of holding oligopolies as the most effective form
of market structures), there is a need in their more profound study and, in particular, in the analysis of the most important technologies of the
general integration procedure.

The article outlines the relevance of innovative development management of vertically integrated holding systems, lists principles of innovative
activity management and considers the features of innovation management of a vertically integrated holding company.

The objective of the research is to study theoretical and practical aspects of innovative development management in vertically integrated
holding systems. The object of research is management structures in innovative holding companies.

While working on the article, the following methods of economic research were used: abstract and logical method, empirical method, method of
expert evaluations, as well as methods of structural and functional and statistical analysis.
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Introduction energy and other key industries. According to the
international practice, these are the industries where

Any Russian company faces the necessity to introduce vertically integrated companies dominated [5].

innovations as a basic condition for maintaining and
developing its activities. The classics of innovation Research results and discussion
management, Gary Hamel, wisely wrote addressing
enterprise heads: “Out there in some garage is
an entrepreneur who's forging a bullet with your
company’s name on it. You've got one option: you
have to shoot first. You have to out-innovate the
innovators.” Possibilities to develop innovations
within companies, contactsl with outside companies,
joint development and cooperation in the field of
innovation and the availability of state support ensure
their access to innovations. The main obstacle to the
effective company’s innovation management was the
lack of strategies, standards and tools for innovation
implementation.

Innovation development management of vertically
integrated holding companies is a relevant and
important issue due to the necessity to employ the
entire scope of innovative capabilities in a vertically
integrated company. Thus the effect from increased
production scale is common for such companies. For
example, A.Yu.Knobelstatesthat “verticallyintegrated
companies are better in simulating technologies, and
disintegrated companies implement innovations
better; vertical integration has o positive effect on
growth in the early stages of development, and a
negative impact at a later stage.”

Firstly, a core possibility of innovative development of

At present, the largest number of innovations is
vertically integrated companies operating in processing

implemented mainly in the highly profitable fuel,
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industries is connected with manufacturing of innovative
products. At the same time, developing a highly efficient
radical product innovation requires a long time at a
relatively low probability of a positive outcome.

Secondly, intensification of industrial innovative
development of vertically integrated industrial
companies is influenced by the use of new types of
raw materials; application of the new higher quality
or cheaper raw materials for highly sophisticated
industrial products has, as a rule, a local effect.

Thirdly, the use of new production technologies in
multistage production chains often has a local effect,
too.

Fourthly, increased competition between vertically
integrated companies in the single market causes
limitation of possibilities for implementing innovative
changes.

Fifthly, there is the necessity to search for new
possibilities for innovative changes in organizational
structure of vertically integrated companies.

Though innovative organizational changes are evident,
the potential of their internal nature in relation to the
company that provides full manageability and unified
character of the use has not been exhausted completely.
This also refers to the innovative development
management in vertically integrated companies.

In their work, Acemoglu, Aghionand Zilibotti
(2002) developed a model in which the equilibrium
organizational structure of the company changes as
the economy approaches the world’s technological
frontier. Owners (managers) in vertically integrated
companies have to spend time (effort) on production
and innovation; this causes management overload
and obstacles to innovations. Outsourcing of certain
parts of the production process reduces management
overload, but creates an opportunity for opportunistic
behavior, resulting in some of the profit of owners
being shared with suppliers.

The farther away from the technological frontier, the
more acceptable imitation is, while when closer to
the border, the more the innovation cost increases
causing outsourcing.

In a similar research, Grossman and Hart (1986)
formulated a theory according to which vertical
integration reduces the potential for opportunistic
behavior between companies and suppliers.
Changing the ownership structure, and as a result,
outside options of the participants involved, vertical
integration changes the profit distribution among the
participants and thus stimulates investments. In such
models, the benefits from vertical integration are due
to the fact that the parent company does not have to

share profits with its suppliers, and the costs of vertical
integration are due to management overload, and
this prevents managers from being involved in certain
activities, especially innovative ones. These two
differently directed effects make vertical integration
more attractive when far away from the technological
frontier, but when approaching it, costs of the limited
innovation activities of managers begin to overlap
the costs caused by profit sharing and it is profitable
to exercise outsourcing in some production activity.

Acemoglu, Aghion and Zilibotti (2002) summarize
the earlier studies and reveal the relationship
between the distance from the economy to the
world’s technological frontier and the organizational
structure of the company. The authors show that
companies enjoy substantial incentives to have a
vertically integrated structure, if the economy is far
from that frontier. Moreover, they studied how the
removal of the country from the technological frontier
influences the types of contracts companies sign with
their managers, external funding sources, suppliers
and vice versa, how these contracts can influence the
economicgrowth [6]. When the economy approaches
the technological frontier, innovation value increases
and companies find it more profitable to implement
outsourcing. However, they run the risk to be trapped
by backwardness, when the economy does not
achieve the technological frontier and remains within
the vertical integration. The lower development of
competition in the economy, the higher options for
getting info this trap [6].

It is impossible to implement the strategy of innovative
development without improving the processes of
interaction between companies. The task to improve
information exchanges is solved by implementation
of e-commerce systems. Such systems are outside the
business boundaries and change the nature of the
world economy, providing competitive opportunities
for companies of all sizes trying to expand the
sphere of their influence. The development of Russian
vertically integrated companies is determined by the
necessity to improve the competitiveness, provide
conditions for permanent updating and introduce
new methods of management, innovations and
information technologies.

Expansion of vertical integration should be seen as a
strategic breakthrough. The main condition of success
is the ability to integrate experience, to enter into new
partnerships, to arrange joint ventures and establish
relationships in order to improve the possibilities of
different companies. Like integration of companies,
integration of experience should not be held on the
terms of establishing ownership and control; more
importance should be given to common interests and
mutual benefit [1].
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Let’s consider the peculiarities of management of
innovation activities in a vertically integrated holding.
The main elements of a vertically integrated holding
company include production, transportation, storage,
processing, sale, financial activities, R&D and the
capital output to other sectors of the economy.

The common feature is the activity along the entire
production process chain, enabling to maximize
shareholdervalue ofthe verticallyintegrated company
when implementing investment and innovation
projects. Solving this problem requires the use of an
integrated model of innovation management in all
key chains of the holding taking into account changes
in external factors. These factors include competition,
supply and demand, exchange rates, the volume of
exports, etc.:

« production management model implementing a
differentiated principle for the project portfolio
development;

« fransportation management model which provides
the possibility to improve the distribution of raw
materials throughout delivery destinations under
dynamically changing volumes at the initial stage
(in dispatching points) and at the final stage (in
destination points) of internal and external routes;

innovation management model which implies the
possibility to change the scheme of the holding’s
development depending on investments and
get integrated with the production and transport
models. One should take info account the current
restrictions that have a significant impact on the
final transportation costs (e.g., restricted traffic
capacity, cost of transportation through the route
sectors, end-user demand dynamics, seasonal
variations, etc.);

product sales model which considers the demand
and supply dynamics in the domestic and foreign
markets, short- and long-term forecasts for the
capacity of internal and external markets, taking
into account shares of competing holdings. It can
be integrated with the production model.

If there is an innovation management system, the
leading role belongs rather to the company’s
ownership, than to its activity or industry.

Holding companies have the following peculiarities
of the innovation potential:

« integrated financial resources and the possibility to
use them for development and implementation of
technological innovations;

ea flexible multi-level organizational and
management structure, prescriptive management
style and the possibility to use them for development
and  implementation  of  non-technological
innovations [3].

Conclusions

Thus, the innovation policy in a vertically integrated
company is considered in the light of the complex
interaction among all units under corporate
limitations and preferences and the necessity for
simultaneous consideration of innovative projects in
all key chains of the holding taking into account the
infrastructure (tfransport and distribution systems), and
other features at all stages of the life cycle of long-
term projects. It is necessary to take into account
the complex mechanism of mutual influence of key
performance indicators of the holding company.
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Hatanba TarupoBHa YcneHcKas

AHHOTaumnA

TeHOeHYUsA K yKPYNHEHUIo Npou3800CM8, a Makxe UHMe2payuoHHbIe NPOUeCcsl, NPOUCX00AwUe He MOJIbKO 8 ome4ecmeeHHOU, HO U 8 2/10-
6a/16HOU SKOHOMUKeE, NpuBoOAM K 06pazo8aHulo npednpuHUMamesnbckux 0b6veduHeHuUl, camoli pacnpocmpaHeHHoU ¢opmoli Komopebix 8
Poccuu u 8 Mupe A871710McA X0NM0UH2U.

B nosie3y O6pa3OBGHUﬂ X010UH208bIX KOMNAHUU 2080pUM MO, YMO OHU MO2ym Cblepdmeb HA 3qbd)eKme om macwmaba (maccosble 3dKynKu,
ueHmpasnauszoeaHHoe O6y'-l€Hue NepcoHana), Ha MUpoBbIX PLIHKAX Kanumasna u 3xcnopma moeym delicmeosame 34)478KmU3H€€ MeHbWux
d)UpM, 8 cJiy4yae HepeHma6eanocmu Jleeye HUKsuaupoeamb y6blm0‘-IHyIO CMpyKkmypy, 4em ece npeanpusmue; X010UH208bl€ KOMNAHUU U
06ve0uHeHus Mo2ym uepame poJib Sd)d)eKmUBHOZO 3dWUmHuUKa om noJiumu4ecko2o emewamesibcmea.

B c8A3u ¢ mem, Umo 8aXHOCMb NPo8edeHUs omaxeHHOU, co2iacosaHHol npoyedypel UHMezpayuu Komnaduti 6ydem so3pacmams (oco-
6eHHO 8 yC108UAX POCCULICKO20 BU3HECd, NOCKOJIbKY cneyupuka MHo2uX cghep Npou3800CMBeHHO20 KoMnJieKca npednosidzdem Ucnosb308a-
Hue X0/I0UH208bIX 0/1U20NO/IUL 8 KaYyecmee Haubosee 3¢hpeKmuBHOU POPpMbl pbIHOYHBIX CMPYKMYP), BO3HUKAEM Heobxo0uMocms 8 ux 6osee
2/71y60KOM U3y4eHUU U, 8 YGCMHOCMU, 8 dHAIU3e HaubosIee 3HAYUMbIX MexHOMo2ul obuweli npoyedypel uHMe2payuu.

B cmameoe onpedenieHa akmyanbHOCMb ynpag/ieHus UHHOBAUUOHHBIM pa3sumuem X0/10UH208bIX 8EPMUKAIbHO UHMEeZPUPOBAHHbIX CMPYK-
myp, npedcmassieH nepeyeHb NPUHUUNO8 ynpassieHus UHHOBAYUOHHOU OesmeslbHoCMbio, paccMompeHbl 0CO6eHHOCMU ynpag/ieHus UHHO-
8aUUOHHOU 0eamesIbHOCMU 8epMUKA/IbHO-UHMe2PUPOB8AHHO20 X0I0UH2a

Llenb 0aHHO20 uccIe008aHUA COCMOUM 8 UCC/Ie008AHUU MeopemuYeckux U NPAKMUYecKux acnekmos ynpassieHus UHHOBAUUOHHbIM pas-
8UMUEM X0/I0UH208bIX 8EPMUKAILHO-UHMEZPUPOBAHHbIX CMPYKMYP.

O6vekmom ucciedo8aHus ABAOMCA CMPYKMYpbl ynpassieHus UHHOBAUUOHHbIX X0OUH208bIX KOMNAHUL.

B npouecce pabomesl Had cmameveli npuMeHsAUCh ciedytoujue Memodsbl SKOHOMUYECKUX UCC/Ied08aHul: abCmpakmHo-no2uyeckud, SMnupu-
yeckul, Memod 3KCNepMHbIX OYEHOK, UCNOJTb308AIUCL NPUEMbI CMPYKMYPHO-(hYHKYUOHAIbHO20 U CMAmucmuyecko2o aHasu3a.
KnioueBble cnoBa: UHHOBAUUOHHOE passumue, ynpassieHue UHHO8AUUOHHOU KomnaHuel, UHHOB8AUUOHHbIU X00UHe, 8epMUKAJIbHO-UHMe-
2pUpo8aHHbie Cmpykmypebl.

LA ccbku: YeneHckas H. T. YnpagieHue UHHOBAUUOHHBIM pa3gumuem 8epmuKaibHO-UHMe2pupo8aHHol xonouHzoeol komnaHuel // MUP
(MooepHu3zayus. HHosayuu. Pazeumue). 2015.T. 6. N 2. Yacme 2. C. 69-72.




