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AHHOTauuA

Mpeamet / Tema. AkmyanbHOCMb 0AHHO20 UCCIE008AHUA 0bYC/I08/1eHA MEM, YMO 8 HACMOAWee 8peMa CMpameauyeckol Uesbio 3KOHO-
muyeckozo paszsumus PO Asnsemca co30aHue makux ycaosuli, Komopele obecneyam 8biCOKUe U ycmoUyugbie memMnbl SKOHOMUYECKO20
poCcma cmpatbl U ee CoyuanbHO-3KoOHOMuYeckux cucmem. OOHUM U3 3(h¢heKmUBHBIX UHCMPYMeHMOo8 00CMUXeHUs  8bllieyKa3aHHoU yenu
00/IKHbI CMAMb NPOUECChl 8HEOPeHUs NPO2PAMMHO-Ues1e8020 ynpassieHue 8 0eAsmesibHOCMb COYUAnbHO-3KOHOMUYECKUX CUCmeM HapOOHO-
X03A0cmeeHHO20 KOMNJIEKCA CMPAHbI, MAK KAaK OHU ABJIAIOMCA K/I04e8bIM (hakmopoMm y8enudeHUs KOHKYpeHMHbIX NpeuMywecms, maxkux
KaK CHUXeHue cebecmoumocmu, NosbluieHUe Ka4ecmad, 0CB0eHUE HOBbIX PbIHKOB, YIydeHue UMudXa cCmpdaHsl. B 0aHHoU cmamee pac-
CMampuearomcsa 0cobeHHOCMu NpUMeHeHUs NPO2PAMMHO-Ues1e8020 NIAHUPOBAHUA K ynpassieHuto npednpusmuem, npugooumcs npumep
8HeOpeHUs U Ucnosib308aHUs MemoOuKu «bepexiugoe npou3so0cmeo» Ha OOHOM U3 omeyvecmaeHHbIX npednpuamuli ¢ UcnNob308AHUEM
npozpammHo-yesnesozo Memood.

Llenb / 3apaun. Lesib 0aHHOU cmameu 3ak/o4aemcs 8 060CHO8AHUU cmpame2u4eckux npuopumemos obecnedeHus ycmouiyugocmu 3KoHO-
MUYECKO20 poCcma coyuanbHO-3KOHOMUYECKUX cucmeM HapOoOHOX03AUCMBEHHO20 KOMNJIeKCA CMPAHl.

MeToponorusa. Memooduyeckol ocHogoU OaHHOU cmamou A6/1910MCA CpasHUmMesibHoble U 3JKOHOMUKO-Cmamucmu4yeckue MemoObl aHanu3a.

Pe3ynbTaTtbl. B pamkax usnoxeHus npedcmassieHHol cmamosu asmopom 66110 ycmaHossieHo, Ymo 8 HACMosiujee 8pems 8 yC/108UsX Heonpe-
OenleHHOCMU U pucka 0/15 pocculickoeo 6u3Heca Ha nepeeili NJIaH 8bIXodAm 8oNPoCkl, KomMopble paHbwe He 6blIu CMOoslb aKMyadsibHel: KaK
00/1KHbI 6bIMb NOCMPOEHbI BU3HEC-NPOUECCHI; KAKAA 0peaHU3aUUOHHAS CMPYKMypd npedcmasisemcs onmumanbHol; Kak co30ame peasib-
HO (hyHKUUOHUPYIOWYIO cucmemMy MeHedXXMeHmMa Kadecmed; 4mo Heobxo0umMo cOename 015 yMeHbleHUs y0esbHbIX 3ampam HA eQUHUYY
npodykyuu 6e3 CHUXeHUs kayecmaa camoli NpodyKyuU; KAKUM 06pa3om 3amMomueupo8ams CompyoHUKo8 Ha 00CMUXeHUe NOCMAB/IeHHbIX
yesneti. Bce nepeducsieHHoe - 3mo npoekyuu 00HOU u Mol Xe 3a0adu — 3¢hhekmusHas paspabomka u peanu3ayus HameyeHHoU cmpameauu
passumus 6asupytowselics Ha NPo2PAMMHO-UesIe80M ynpassieHue.

BbiBOAbI / 3HAUMMOCTD. YnpasneHue npeanpu;?munMu peasibHo20 CeKmopa 3KOHOMUKU 8 COBPeMeHHbIX yc108UuAaxX 00/IKHbI OCHOBbIBAMb-
CA Ha CuHepeusme MemoouyYeckux nNpuHyUNO8 pblIHOYHO20 U eocyaapcmeeHHoeo peay/siuposaHus, ¢ ycusieHuem ucnosib308aHuUs Memo0os,
OpUeHMUPOBAHHbIX HA aO/'IZOCPO‘JHyIO nepcnekmusy. K makosbim memodam, npe)Kae 8ce20, c(moum omHecmu mMemoobl hJ1aHUposaHus Oe-
AmesibHocmu npeanpwlmu;a. BaxxHocms memo0os nJ1IaHUpo8aHuUsA HeyKJIOHHO 8o3pdcmaem, HO 8 COBpeMeHHbIX yC/108UAX npu06pemaem
HOB0€ Ka4YecmeeHHoe coaep)KaHue, KOmopoe no3manHo ompaxxxaem pa3pa6ome nnaHa yeseHanpasjieHHbIX Oeticmeuli 0515 obecneyeHus
XKeJlaemoeo COCMOoAHUA npeanpu;vmun KaK coyuasibHo-3KoHoMuYeckoli cucmemel. mo, 8 c80H0 oqepeab yKaseleaem Ha Heobxo0umocms obe-
che4yeHuUAd H0OB8020 HAay4HO20 obecneyeHus mexHosozaul, npoueayp U Memoouk nJ1IGHUPOBAHUSA, KOMopeble Mogym 66imb HanpasJsieHol HAG obe-
che4yeHUue omHocumeJsibHo ycmoEmusoeo 6ECKPU3UCHOZO passumus npeanpUHmu,q.

MpaKTnyeckoe NprMeHeHNe pe3ynbTaToB 0aHHOU pabomsl N03801UM COBepUIEHCMB08AMb NPOUEOYPbI NPOZHO3UPOBAHUSA U NJIAHUPOBAHUS
Cmpameauyecko20 pa3eumus HapOOHOX03AUCMBEHHO20 KOMNJIEKCA C yHemoM CO8PeMEHHbIX SKOHOMUYECKUX U COUUAbHbIX MeHOeHUuU.

KnioueBble cnoBa: npozpamma, npoepammHo-yesiegoe ynpassieHue, NpozpammMHoO-yesesoe nidHuposaHue, bepexsusoe npoussodcmeao,
nepexodHas 3KOHOMUKA, npednpusmus HAPOOHOX03AUCMBEHHO20 KOMNJIEKCd, NPO2HO3UPOBAHUE U OUAZHOCMUKA.
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naraloLen HOMMEHbLLWIM YPOBEHb 3ATPAT B NpoLecce
ONTUMM3ALMKU GYHKLMOHUPOBAHUSA U PA3BUTMS Npea-
npuaTna, BbIBOAA €ro U3 Kpusnca, 1 noBbILLEHNA KOH-
KYypeHTOCNoCoBHOCTH B rnobanbHoM MacwTabe.

«bepesxnmBoe Mpou3BOACTBO», KAK KOHLENTYANbHAS
NOpPOAMIMA, HAMNPABAEHHAS HA MOCTOsIHHOE YCTpa-
HeHWe nobbIX BULOB NOTEPSL B NPOLECCEe OCHOBHOM M
MPOUMX BUAOB AESTENbHOCTU MPEANPUHUMATENBCKMX
CTPYKTYP, B HOCTOALLEE BPEMs NPU3HaHA Haubonee

MeToponorus BHeapeHus KoHuenumn HGepexnmsoro
3bdEKTUBHON M ONTUMASBHOM METOAMKOM, Mpeano-

npon3BoACTBA HEe npeanonaraet [JONONHUTENbHbIX
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KAMUTANbHBIX 30TPAT, HO NPEANONAraeT NOCTOAHHOE
M3bICKAHUE PE3EepPBOB POCTA MPOU3BOAMTENLHOCTM
NPeanpPUHUMATENLCKMX CTPYKTYP, O TOKXE PEe3EePBOB
NOBBILEHMA KQYECTBA NPOAyKUMK (TOBAPOB, pabor,
yenyr). OCHOBHOS Uenb MCMNOMb30BAHMA PACCMATPM-
BAEMOM KOHUENUMM GepexnMBoro NpOM3BOACTBA 30-
KIIOYOETCS B 3HAYUTENBHOM COKPALLEHMMU BCEX BUAOB
HENPOM3BOANTENbHBIX 3ATPAT M PACXOAOB, BPEMEHM
NPOM3BOACTBEHHOIO LUMKNA M AepEeKTHOCTU rOTOBOM
(npounssepeHHOM) NpoayKUMM.

Hawunyuweit dopmoit pelueHns 30404M BHEOPEHUs
M MCNONb30BAHMS MeToamkn «bepexnunsoe npows-
BOACTBO» ANd MOBbILLEHNA KOHKypeHTOCﬂOCO6HOCTVI
OTe4YeCTBEHHbIX npeanpPUHNUMATENbCKUX CTPYKTYP
NPEACTABASETCA PEean13aums NPOrPAMMBI, CKOOP-
OMHMPOBAHHOM C COOTBETCTBYIOLLMMM MPOrPAMMA-
MM MHTETPALMM HOAYYHO-TEXHUYECKUX PA3PABOTOK M
MPOW3BOACTBA. DTO MOXET CTATH PELLAIOLLMM HAKTO-
POM MEPExXOAa AEATENbHOCTU OTEYECTBEHHLIX MpPef-
NPUATUI, B NMEPBYIO OYepeab HAOyKOEMKOrO MALLMHO-
CTPOEHUS, HA HOBBIN YPOBEHb PA3BUTUA.

KOK NOKA3bIBAET MNPAKTMKA BHEAPEHWA KOHLUEenumm
6EepPEeXNMBOrO  MPOM3BOACTBA, MPU  MUHUMANBHOM
YpOBHE [OMNONHUTENbHbIX BIIOXEHMMN npeanpuaTma
MOTYT NONYYNTb CNeafytoLne NoKA3ATEeNbHbIE PE3YIb-
TQThI: CHWKEHWE BPEMEHW NMPOM3BOACTBEHHOIO LMKNA
(He meHee yem Ha 25%), pOCT NPOU3BOANTENLHOCTH
Tpyaa (He meHee yem Ha 35%), pocT kauecTea u cooT-
BETCTBEHHO CHMXEHWE AedEeKTHOCTU NPOomyKumn (He
meree yem Ha 40—50%). Kpome storo npeanpuatys,
MCMONb3YIOLLME KOHUEMUMIO BEPEXTTMBOTO NPOU3BOL-
CTBA, MOryT 06ecneunTs BLICBOOOXAEHWE NPOU3BOA-
CTBEHHbIX MNOLWanen nog Hosble npoekTsl (5o 50%) u
COKPALLEHWE BPEMEHM PEeanu3aumm NPOEKTHbIX pe-
weHwuit (He meHee yem Ha 10%) [3].

B cnoxuBwmMXCA COBPEMEHHBIX YCIIOBMAX BedeHMs
XO39MCTBEHHOM [AEATeNbHOCTM Hambonee BOXHbIM
ABNAETCA MCMOSMb3OBAHMS MPUHUMMOB M MOAXOLOB K
MAQHMPOBAHMIO HO OCHOBE MPOrPAMMHO-LENEBbIX
MeTofoB. McCnonb3oBaHMe MPOrPAMMHO-LENEBbIX
METOAOB NO3BONAET 0becneunTs, Npexae BCero, CTa-
BUNBHOCTb OPraHM3ALMOHHOTO COLMANLHO-MCUXOMO-
MMYECKOTO KIIMMATA Npm GOPMUPOBAHMM QLANTUBHbIX
MEXAHM3MOB, HANPABNEHHbIX Ha obecnedyeHne pea-
NU3AUMM KOMIIIEKCHBIX MPOrPAMM PA3BUTMS Npe[-
npustiin.  Mcnonb3oBaHue  NPOrpAMMHO-LENEBbIX
MeTOROB 0BECneynBaeT KAYECTBEHHYIO MTEpPaLMIO
OPraHM3ALMOHHO-NPOM3BOACTBEHHBLIX  OTHOLLEHMA
B MpOLEecce MHOTOOKTHOrO B3AUMOLEMCTBUS PyKO-
BOACTBA NPEANPUSTHS U OCHOBHOTO nepcoHana. Jb-
EKTUBHOE MCMONb3OBAHME MPOrPAMMHO-LENEBOIrO
MAAHMPOBAHMSA PEANM3yeTCs 30 CHET UCMOMb3OBAHMS
B CUCTEME YNPABEHUA CNeumnanbHbix BIOKOB, UMEIO-
Wyx 0cobOEe HA3HAYEHME B MPOLECCe YNPOBAEHMS
NPEeanPUATMEM HO OCHOBE KOHLEMNUMU BEPEXIMBOro
NpOW3BOACTBA:

* BIOKM [MArHOCTMKM M BbIPABOTKM Lenei, obecne-
UMBAIOLLIME BLIABIEHME M OLEHKY NPobnem, uenei u
nofuenei passuTMa U NoBbILLEHUE SPPEKTUBHOCTH
NPOW3BOACTBA B LEMOM M NO KAXAOMY TemaTuye-
CKOMY HAMPOBAEHUIO;

* BIOK pacnpeneneHus pecypcos no cbanaHcMpo-
BAHHOMY PACMPENEneHUIo MeXay HMMM MaTepu-
QnbHbIX U GUHAHCOBLIX PECYPCOB;

* 6510k pa3paboTKM NPOrHO30B, MIAHOB M KOMMIEKC-
HbIX MPOTPAMM.

OCHOBHbIE 3IEMEHTHI nporpamMmMHoO-LeneBoro nna-
HUPOBAHKUA PA3BUTUA U MOBbILLEHNA BCI)CIDGKTMBHOCTM
NPON3BOACTBA NPenCTABJIEHbl B Tabn. 1.

Tabnuua 1

OcHoBHbl€e 351€eMeHTbI MPOrPAMMHO-LLENIEBOrO MIAHMPOBAHMS PA3BUTHS
M nosbiLeHMs 3P peKTUBHOCTH NpomssoacTed [2,¢c. 77-80]

Bnok OcHoBHOe HasHaYeHne

OrTBeTCTBEHHbIE UCMIONHUTENN

MporHosuposaHus
1 BUATHOCTUKM

rlpOI'HO3MpOBOHMe H(]I'IpCJBJ'IeHMﬁ HAYYHO-TEXHUYECKO-
ro M OPraHNU3ALMOHHOIO PA3BUTUA NPON3BOACTBA

HTOMM, HMO

Buipabotku uenen

Buisieneque, popmmposarue, oLeHka (no Hanpas-
NIEHUAM), OCHOBHbIX 1 TPOMEXYTOUHbIX LiENEN

HWMO, MO, nabopatopus

Pacnpegenenus pecypcos

Pacnpegenenue pecypcos mexay Tematmnye-
CKUMM HAMPABAEHUAMM U MPOrPAMMAMM

Pykosoactso HNO, MMO,
IMIGBHBIE KOHCTPYKTOPSI

Paspabotku nepcnektme-
HbIX MIIAHOB M NPOrPAMM

TexHWKO-2KOHOMMYECKOE OBOCHOBAHME M PA3Pa-
60OTKA, KOPPEKTUPOBKA KOMMIEKCHbBIX MIAHOB

HTOMM, HAO, MNo

HTOII - Hay4Ho-mexHUYecKul omoes npo2HO3UPOBAHUSA U MeXHUYEeCcKoz0 naaHuposaHus; MO - mapkemuHeo-
8bili omaes; [1110 — nnaHogo-npou3sodcmaeHHbil omoesn; HAO — HayuHo-ucciedogamesnbckuli omoen

MporpammHo-Lenesoe ynpasieH1e OCyLLECTBARETCS
MHTEPAKTUBHO: BbIABIAIOTCA M AHANMU3NPYIOTCA NPO-
Bremsl, GopMUpyeTCs nepeso uenei, paspabaTbl-
BAETCA QAEKBATHAR MCMOMHAOLLAA NPOrPAMMA, CO3-
[CETCS MEXAHM3M €€ Peanu3aumu, NPOeKTUPYeTca

CUCTEMA MOCNEAYIOLLENO MOHUTOPUHIA, MPOU3BOAMT-
€Sl ee OLEHKA U KOPPEKTUPOBKA MOCIE OCyLLEeCTBe-
HUS MOHWTOPUHTa. B 3TOM cBsisu coseplueHcTBOBO-
HUE MICHMPOBAHMS 3aKMoUaeTCs B obecnedyeHum
PELLAIOLLETO BIUSHUS MAAHA:
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*HO (OPMMPOBAHME MPOTPECCUBHON  CTPYKTYPHI
NPOM3BOACTBA W YNPABEHMS;

* PA3BUTUE NMPOM3BOACTBA HO OCHOBE MIAHOMEPHO-
ro yckopenus HTTT;

* NOBbILLEHUE YPOBHA OPraHU3ALMM NIAHOBOK pabo-
THI;

* yKpenneHue B3anMMOCBSI3M MPOTHO3UPOBAHMS, Nep-
CMEKTUBHOIO U TEKYLLETO NAAHUPOBAHMS;

* COBEPLUEHCTBOBAHME CUCTEMBI MIIAHOBLIX MOKA3A-
Tenei M yKkpenneHuwe ee BO3OEUCTBMS HA PALMO-
HQNbHOE MCMOJb30BAHUE PECYPCOB;

* ycuneHue 3aMHTEPECOBAHHOCTM MPEANnPUaTU B
Houbonee MOMHOM MCMONb3OBAHMM  UMEIOLLMXCS
pe3epBos.

Moy TOKOM €ro MOHUMAHUM LEHTP TAXECTU B MICGHM-
POBAHUM MEpPemMeLLaeTcs Ha GOPMUPOBAHME MPO-
rPOMMbI BENCTBUI. TEM CaMBIM MPOTPAMMHBIN PA3PE3
NAGHA NPEeACTABASETC KAK COBOKYMHOE OMUCaHMe
KOXAOM M3 MPOrpamMM B TEPMMHAX M MOKA3ATENAX
OCHOBHbIX PA3[ENOB MIAHA MPEANPUATUSA, KOTOPbIE
OTPAXAIOT BCE SMEMEHTbLI M ACNEKTHI COLMANBHO-3KO-
HOMMYECKOTO M OPFaHU3ALUMOHHO-TEXHUYECKOTO Pa3-
Buths. [losbileHne >PPeKTMBHOCTH AEATENbHOCTH
MPOMBILLIIEHHOTO KOMMEKCA HA OCHOBE BHELPEHMS
COBPEMEHHbBIX METOLOB OPraHM3aLMM NPOM3BOACTBA,
B UMCNE KOTOPLIX MHCTPYMEHTLI HEPEXNMBOro Npoms-
BOACTBA, MOXET ObiTb AOCTUMHYTO MOCPEACTBOM pe-
Qnu3aumMM COOTBETCTBYIOLLEN LENEeBOM MPOrPAMMBI,
NPefyCMATPMUBAIOLLEN KOMMNEKC MEPONPUATUMI, HA-
MPABMEHHbIX HA BHEAPEHME NPEanpPUATUIMU MHCTPY-
MeHTOB 6epexnMBoro NPou3BoacTsa (puc. 1).

HEeHWEe NPOrPAMMHO-LIENEBOTO YNPABNEHMS ANs BHEAPE-
HUA meToaukn «bepexnmeoe NpPoM3BoACTBOY.

Ananuz pestensHoctt OAO «TTK-1» moxHo npose-
ctv ¢ ucnonszosaruem matpuusl SWOT (tabn. 2).

Hepeso uenent OAO «TTK-1» Ha 2015 rop npencras-
NeHO Ha puc. 2.

Mokasarenu, kotopsle HEOBXOAMMO HOCTUMHYTH B
2015 r. npeacrasnens 8 Tabn. 3.

OCHOBHBIMM  CTOAMAMM  BHEOPEHUA BEpexnMBoro

NPOW3BOACTBA ABNAOTCA:
* AMArHOCTMKAO 06bEKTA (BbIsSBNEHME NOTEPD);

M O6y‘4€‘HMe NepCcoOHANOM NPUHLMIAM 6epe)KﬂMBOFO
NPON3BOACTBA,

* pa3pabOTKA NNAHA BHEAPEHUS;
* BHEPEHME MHCTPYMEHTOB;

* noanepxKa nameHeHun [4].

[Mpn Hanuumm nNpepsapuUTENbEHO CHOPMMPOBAHHOMO
HOOOPA COMMACOBAHHBIX BO BPEMEHM MPOrPAMMHBIX
NeNCTBUIN obneryaercs nocneaytolee yCTaHoBeH1e
ALpPEeCHOW CTPYKTYPbl LenepeannsytoLlein CUCTEMbI B
YBA3KE C KOHKPETHbIMKM UCNONHUTENbHBIMKU OTpACE-
BbIMM, PEMMOHANBHLIMU OPTAHAMM, XO3AMCTBYIOLLMMM
CyObEKTAMM, OPraHU3aAUMAMM U uuamu. Bepb yawe
BCErO C PEanM3aumeit NporpamMmMHO-GyHKLMOHANBHO-
ro MeponpuaTMa (LEeNeBoi 3aaa4M) CBA3AHBI MHOTHE
MCNONHUTENMN, KO)KJJ,bIFI M3 KOTOPbLIX BbIMOMHAET Oonpe-
LeNEeHHOEe NPOrPaMMHOE 30iaHME, NOPYYEHUE.

B cBeTe BbICKA3GHHOTO, MPOrPAMMHO-LIENEBOMY Me-
TOLY CBOWMCTBEHHbI Cre-

Ouenka pasBUTHA Brisenenne Ananus Onpenene— Pa:paﬁn’r— aylouwupe  YKpynHeHHbIe
MNPOMBILLIEHHOTO HHE Lenei, » KaH

mn bl -

KoMILIekca npoGiem mpiHH e fansa poueaypsl  $opmnpo

T > st BAHMS cUCTEMBI bYHKLM-

! = i ~

: sl L OHQbHbLIX MEPOMPUATUI

i P nporpam-

; T S M QOPEeCHbIX nopyye-

i ATt HWUA MO peLUeHuio Npo-

H b o1 .

: ™ FPAMMHOM MPOBEMBI:

' e v * B COOTBETCTBMM C PA3-
Koppekruposka nepeuns | AHAIN3 NPHYHH Ouenka MonuTto- BEPHYTOM CUCTEMOM
MEPONPHATHH H HEICBRIX il OTEJIOHCHHA OT HENCBRIX '}f[)(])clﬂ'HBHOCTH pHHT Ll,eﬂel\;i M 30004 OI'Ipe-

HHMKATOPOB MHIHKATOPOB peanmnsaimnm
fleneHne NoHOro Kpy-

Puc. 1. Cxema paspaboTku M peanmsaumm LENEBOM NPOrpaMMbl BHEAPEHUS MHCTPYMEHTOB
6epexnuBOro NPOMU3BOACTBA HA MPOMBILLNEHHBIX MPEANPUATUSX

MpropuTeTHas Lenb peanuaaumm 0O03HAYEHHOM NPo-
TPOMMBI 3AKTIOHYAETCH B GOPMUPOBAHUM B PAMKAX pe-
TMOHA HOBOM HOPMALMM MPOU3BOACTBEHHBIX CUCTEM,
OPMEHTUPOBAHHBLIX HA HEMPEPbLIBHOE COBEPLLEHCTBO-
BAHWE MPOM3BOLCTBEHHOTO MPOLECCA, TEXHUKM U Tex-
HOMOMUM, O TAKXE MOBLILIEHUE KAYECTBA BbIMYyCKAEMOH
npoaykumm. Ha npumepe OAO  «TepputopuansHas
lenepupytowas Komnanua Ne 1» paccmotpmm npume-

ra GyHKUMM, KoTOpblE
DOSKHbI ObITh OCYLLIECT-
BIEHbI B MHTEPECAX pe-
LUEHMS LeNEBbIX 3040Y;

* YCTQHOBMIEHME  MEPONPUATUI  BYHKLMOHAIBHOM
npupoasl, 06eCneuYnBaAIOLMX JOCTUXKEHNE NMOCTAB-
NEHHBIX Lenei 3a cHeT peanmn3aLmmn BCEro Kpyra He-
0BXOLMMBIX MPOTPAMMHBIX DYHKLMM, LENCTBUI;

* QHOMM3 CMEKTPA B3AMMO3AMEHSIEMBIX MEPOTNPUATHIA
C NO3MLMI BBIRBNIEHMS COBOKYMHOCTH Haubonee npo-
FPECCHBHBIX M SPPEKTUBHBIX (B CBETE MPEABMUAMMBIX
30TPAT PECYPCOB M BDEMEHM HA X OCYLLECTBIEHME);
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Tabnuua 2

SWOT-ananus gestensHoctn OAO «TIK-1»

CurnbHble CTOPOHBI

Cnabble cTopoHbl

C1. Crparernueckum nnsectopom TTK-1 sensercs OAO «[as-
NPOM», KOTOPbIN 0BAARAET CHUIbHBIMK NOBBUCTCKIMU NO3ULUAMM

C2. DddekTrBHAR CUCTEMA YNPABIEHUS MO EAM-
HbIM KOPMOPATHUBHBIM CTAHAAPTAM

C3. Llernosoe npenmyiiectso TOL, 8 o6nact kombu-
HMPOBAHHOM BEIPAGOTKM No cpasHerumio ¢ [POC

C4. bonbwas nona seipaboTtkun [DC B 06uem 0bb-
eme Npom3BoaCcTBa + maHespeHHoCTb [DC

C5. BoamoxHocTs skcnopta 23

Cé6. 9Bnsietca cTpaTerMyeckMm NoCTABLUMKOM Te-
NAIOBOW SHEPTMM B PEMMOHAX HOXOXAEHMS

C7. Boicokuit npodeccroHanmam nepco-
HQMA M PA3BATAS MOTUBALIS

C8. Pa3suta npousBoacTBeHHAs AnBEPCUMUKALMS

CC1. Peanuzaums goporocrosiiein obs3atens-
HOCTM MHBECTULMOHHOM NPOTPAMMbI

CC2. Bbicokuit ypoBeHb AONTOBO#M HATPY3KM

CC3. CunbHble KOHKypeHTbl B D3 OTpaCiu

CC4. locTaTouHO HM3KMIt KOIDPUUMEHT MCMONL3OBA-
HKS YCTAHOBIIEHHOM 3NEKTPUYECKON MOLLIHOCTH

CC5. Hactb TexHuueckoi MHbpacTpykTy-

pbl BHIPABGOTANG CBOM pecypc

CCé. bornbLioit pacxog yaensHoro to-

nNMBA HA OTAESbHbIX CTAHUMAX

BoamoxHocTH

Yrposbi

B1. Ninbepanusaums ueH Ha 23

B2. Pernon npucytctems OAO «TTK-1» xapaktepusy-
€TCA PACTYLLMM NPOMBILLAEHHBIM MOTEHUMANOM

B3. [MoCTOAHHBIN HENACTUYHBIM CMPOC HA NEKTPOIHEPTHIO

B4. OAQ «[aznpom» MmeeT BLICOKME LWAHCH AOOUTL-
€S KOPPEKTUPOBKM UHBECTULMOHHOM NPOrPaMMBI

B5. MoTeHuman paseuTHs SKCMOPTHOM TOPTOBM

Bé. BHeapeHue npuHumMnos 6epexnmBoro npoM3BoaCcTsa

Y1. TemnepatypHbii dakTop

Y2. Tupponoruyeckas obcTaHoeka B pe-
TMOHOX AEATENLHOCTH KOMMAHMM

Y3. Boixog Ha OPSOM HOBbIX MOLLHOCTEM KOHKYPEHTOB

Y4. MpepycmoTtpeHHas B sakoHopaTtensctese PP cxema npegp-
MOCTABKM TEMIOBOM M DD C NOCNeayIoLeh ee OnnaTon

Y5. HeBo3MOXHOCTb MpeKpaLLeHms MoOCTABKM TEMO-
BOM SHEPIMM B NEPUOL, OTOMUTENBHOTO CE30HA

Y6. Poct ueH Ha Tonnuso

Y7. KoMnanus SBnseTcs pOCCHICKMM IOPUAMYECKUM JK-
LIOM — HONOTOMNATENbLUMKOM, HE MCMONbB3YIOLMM st
ONTUMM3ALWK HANOTOOBNOXEHUS OPDLIOPEI

CHHKEeHHe 3ATPaT Ha NPOH3BOACTRO

[MporpammHo-ueneso-
MYy METOLY CBOWCTBEHHbI

h

/ \ TAKXKe HEKOTOpble OCO-
= BEHHOCTU NIAHUPOBAHMS

OBBILICHHE ToBbimenne
HAJIEAKHOCTH PaGOTHI s dekTHBHOCTH pecypcHoro  obecnede-
CTaHLHi paboTLI CTaHLHii Hus. Mpexae scero, ume-
/ \ / \ eTca B BMOY NPUCYLIMA
5TOMY METOfy MPUHLMM
Cranjaprisaims np Ipenorsy Poer Ontumu3anma Cokpamenne ueneeoro  pacrnpeaene-

NAHHPORANNA 1 e HEMIAHOBKIX TPOHIBOJITEN pesima paGoThl noTeph

NPOBEIEHHA PEMOHTOB PEMOHTOR HOCTH Tpy/a cTanmii HMA pecypcCoB, COMACHO

Puc. 2. Oepeeo uenert OAO «TIK-1» na 2015 rog [4]

* COraCOBAHUE MEPONPUATUIA BO BPEMEHM W MPO-
CTPAHCTBE, MOCTPOEHWE CUCTEMBI  Lienepeanu-
aylouwmx  Mep, 06ecneunBalowMX  AOCTUXEHME
NPOrPAMMHBIX LENEN, pelleHue LeneBbix 3aaay
NPOrPAMMBI;

* YCTQHOBMIEHWE KPYrd WCMONHWTENEe B COOTBET-
CTBUMM C COAepPXaHnem yHKLMOHAMbHLIX Lenepea-
NUYIOLLMX MEPOMPUSTHIH;

* PA3PABOTKA ABPECHBIX MOPYYEHUI UCMOMHUTENAM
MM BEIPABOTKA MEXAHWM3MOB CAMOYMPABEHMS,
LENCTBME KOTOPLIX OBECNEeUnBAET BLINONHEHUE MUC-
NOMHUTENSMK MPOTPAMMHbIX QYHKLMHA.

KOTOPOMY MOTPeBHOCTH
B PECYPCOX ONpenensioT-
€A, O COMM PECYPChl Bbi-

0enaroTca B COOTBETCTBUN
C uenepeanmsyrolmmm Meponpuatnamm, 1.€e. B HEMNO-

cpencTeeHHoM yBaske ¢ uenamm [1, c. 66—71]

Takvm 0BPA3OM, MOXHO CAENATH CIEAYIOLLME BLIBOI.
OpuH U3 KknoueBbix PAKTOPOB, MPENATCTBYIOLMX [O-
CTUXEHMIO  [JONTOCPOYHOM  KOHKYPEHTOCMOCOBHOCTH
POCCUMCKMX MPEANPUATUA B PAMKOX HALMOHABHOTO M
MEXIYHAPOAHOIO PIHKOB, — BBICOKMI YPOBEHb M3HOCA
OCHOBHbIX MPOW3BOLCTBEHHbLIX CPEACTB. B 3TOM cCBsam
BO3MOXHO BKIIIOYEHME B MEpeYeHb MEXAHWM3MOB obe-
crneyeHus NoBbILLEHMs! (DDEKTUBHOCTU MPOMBILLIIEHHO-
ro NPeanpuaT1a BbIMIATH «yTUIM3ALMOHHON NPEMMMY,
HAMPABMAEHHOM HA CTUMYNIMPOBAHME MNEPMAHEHTHOM
QKTYQIU3ALMM YPOBHS TEXHMYECKOTO OCHALLIEHMSs CyOb-
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Tabnuua 3
Mokazarenu, kotopbie Heobxoammo aocturHyts 8 2015 .
a 3HaueHue
n/n HaumeHosanue nokazarens no utoram
2015r., %
1 DKOHOMMSI TOMIMBA HA TEMIOBbIX CTAHLMSIX 1-3
2 CHuxeHe pacxona 3MeKTPOSHEPrMM Ha COBCTBEHHBIE HYX/bl CTAHLMI 10
3 Temn poCcTa NPOM3BOANTENBHOCTH TPYAA (K COOTBETCTBYIOLLEMY MEPHUOAY NPOLLIOrO roAa) 5-10
4 [MoBbilweHWe peHTabensHOCTH NPOU3BOACTBA 10
5 CHikeHne NoTpebHOCTU B MHBECTULMAX 10
6 CokpallueHue CpoKoB PEAM3aLMK MHBECTIPOEKTOB 10-15
7 MoBbilweHne HapexHOCTM PaboThl CTAHLMIA 5
8 O6yueHne nepcoHana npuHumnam bl 70
9 BricsoboxaeHue nnowanei 10
10 CokpalueHune 3anacos 20

EKTaMM MPEANPUHUMATENLCKOM aesTensHocTh. C yue-
TOM TOrO, 4YTO KKOYEBAA LENb BHEOPEHMA NPUMHLMNOB
BEPEXIMBOTO MPOU3BOACTBA  3AKIIOYOETCS B MOBbI-
LeHMK 3PPEKTUBHOCTU LEATENBHOCTM XO3ANCTBYIOLLMX
CyObEKTOB, OLEHKA AEATENbHOCTM  MPOMBILLIEHHOTO
NPEANnPUATMA JOMKHA OCYLLECTBAATLCH HO OCHOBE MO-
KO3ATENen, OTPOXKAIOLMX UTOTM LEATENbHOCTU Mpes-
npusitust. K TOkOBbIM OTHOCSTCA: MPUBLIb, YPOBEHb
PEHTABENbHOCTH MPOM3BOACTBA, MPOM3BOAMTENLHOCTL
TPYAQ, 30AMACH MPOAYKLUMM HO CKITOAE, KOMMIEKTYIOLLMX
¥ MOTEPUANIOB, HE3ABEPLLEHHOTO NPOU3BOACTBA, O TAK-
XE CHWMXEHWE YPOBHSA NMPOU3BEAEHHOM 6PaKOBAHHOM
npoayKumM, GOHA0OTAAYA.
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Abstract

The subject / topic. The relevance of this study is due to the fact that the current strategic goal of Economic Development is to create conditions
that will ensure high and stable economic growth of the country and its socio-economic systems. One of the most effective tools for achieving the
above goal should be the process of implementation-oriented management in the social and economic systems of the national economy, as they
are a key factor in increasing the competitive advantages such as cost reduction, quality improvement, development of new markets, improve the
country's image. This article discusses the features of the application program and target planning to company management, is an example of
implementing and using techniques "Lean Production" in one of the domestic enterprises using program-target method.

The purpose / objectives. The purpose of this article is to justify the strategic priorities of sustainable economic growth and social and economic
systems of the national economy.

Methodology. Methodological basis of this article are the comparative and economic-statistical methods of analysis.

The Results. As part of the presentation of the article the author has been found that in the current climate of uncertainty and risk for Russian
business to the fore issues that previously were not so relevant: how to be built business processes; which represent the optimal organizational
structure; how to create a functioning system of quality management; what must be done to reduce the unit costs of production without
compromising the quality of the products; how to motivate employees to achieve their goals. All of the above - it is the projection of the same
problem - the effective development and implementation of the planned development strategy based on Management by Objectives.

Conclusions / significance. Management of enterprises in the real sector of the economy in modern conditions should be based on synergies
methodological principles of market and state regulation, with increased use of methods focused on the long term. By such methods, in particular,
should include the methods of business planning. The importance of planning methods has increased steadily, but in modern conditions gets
a new quality content that reflects the phased development plan targeted action to ensure that the desired state of the enterprise as a socio-
economic system. This in turn points to the need to ensure that new scientific technologies, procedures and techniques of planning, which can be
designed to ensure a relatively stable crisis-free development of the enterprise.

The practical application of the results of this work will improve procedures for forecasting and planning the strategic development of an
economic complex in view of the current economic and social trends.

Keywords: software, firmware, goal management, software-oriented planning, lean production. transition economy, enterprises economic
complex, prediction and diagnosis.
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