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B cmamee paccmampusaemcs 83aumMoceasb onepamugHo20 U Cmpameauyeckozo ynpassieHus 04 npednpuamuli HepmAHO20 KOMNJIEKCaA.
[ina nosviweHusA 3¢pghekmusHOCMU dessmenbHoCMu HegpmAHOU KOMNAHUU, a MAkxe obecneyeHus ycmouiyugozo passumus Heob6xooum 2u6-

Kui, yHU8epCcanbHbIli No0Xo0 K ynpassieHuto cmpameauti KoMnaxuu.

B uyenom pa3pa6omaHa cucmema Kito4yesbix nokazameseti 0515 OUeHKU Bdid)eKmUSHOCmU peanusayuu cmpamezuuycmoﬁqueozo passumus
cyyemom cneuud)UKu npeanpu,qmuﬁ Hed)mﬁHOZO KomnJiekca. BHeapeHue cucmemebl K/lo4esblx nokazamenel Bd)d)eKmUGHOCmU ydyumeleaem
UHaUBllaya/'leble cCmpameeuyecKkue yesiu u yHUKaibHyr cmpameeuto Kaxoou KOHermHOlj KOMnaHuu, nogblluaem Ka4yecmeo ee onepamues-
HO20 U Cmpameeu4eckoeo ynpasjieHus U, Kak pesysiemam, nogbiwaem ee KOHKypeHmOCnOCOﬁHOCmb.

KnioueBble cioBa: cmpamezusi npednpusmus, HegpmsHOU KOMNJIEKC, K/loueable NoKasamesu 3ghhekmueHocmu, ycmoutiyugoe paseumue.

Ona ccoinkn: CmupHos /. b. CogeplueHcmeogaHue MexaHu3ma ynpagsieHus cmpamezueli ycmoliuugo2o pa3gumus Ha npednpusmusx Heg-
msHozo komnnekca // MUP (ModepHuzayus. iHHosayuu. Pazeumue). 2016.T. 7. N2 1. C. 41-47.

HedTaHol KoMnnekc aBnseTcs CTpaTernyecku Bodk-
HbIM 3BEHOM B 3KoHOMMKe Poceuitckon Penepaumm m
umeeT BONbLIOE 3HAYEHUE B COLUANBHO-3KOHOMMUYE-
CKOM pa3BuTIK CTPAHbI. CTABMIBHBIN SKOHOMMUYECKMIA
POCT CTPAHbI BO MHOTOM OMPEAENAETC YCTOMUYMBbIM
PA3BUTMEM MPEANPUATUI HedTaHOro Komnnekca. B
HaCTOsLEE BPEMA [0S NPOAYKLUMM OTEHECTBEHHOTO
HedbTanoro komnnekca B BBl Poccuitckon @epepa-
umun coctasnaeT 14% unn 54% ot obuiei cymmsl 3Kc-
nopTHbIX foxonos (tabn. 1).

Tabnuua 1
Skcnopt HedTH U HedTenpoaykTos B 2013 r. [1]
Mnpa. % o
CraTbs LOXOROR OT 3KCNOPTA ponn. | orake- | BOBI'I

CLLA nopra °
DKCMOPT CLIPOI HedTH 174 33 9
OKCnopT HedpTENPOAYKTOB 109 21 5
Bcero akcnopt HedTH 283 54 14

HedTanol komnnekc obbeamHaeT pasnuyHele npea-
npustua  (HedTepobeisaiowme, HedTenepepaba-
ThiBAIOWME W HebTenepepabaTbiBAlOLME 30BOAYI,
reonorMyeckme OpraHn3aLmm, OpraHusauum Hedre-
POa3BEfOYHOM reodpuankn, TPAHCMOPTUPOBKA HebTH
U HePTENPOAYKTOB, HEDTIHOE CTPOUTENLCTBO, NPEa-

npusTUs HebTAHOTO MALUMHOCTPOEHUS, BY3bl, HAYY-
HO-UCCNEAOBATENLCKME M NMPOEKTHBIE MHCTUTYTHI) [2],
KOTOPbIE, COMIACHO MPAKTUKE QHINO-OMEPUKAHCKMX
HeDTAHBIX KOMNAHWM, MOXHO PA3LENMTL HA TPW Cer-
MeHTa HedTaHoro GusHeca:

1) Upstream — 310 cermeHT HedTaHoro GusHeca, KOTo-
LIl BKIKOYGET B ce6s reonoropassenoyHblie opra-
HU3ALMM M HePTEROOLIBAIOLLIME NPEANPUSTHS.

2

Midstream — k paHHOMY cermeHTy OTHOCATCH
KOMMOHWMU, OCYLLECTBASIOLME TPAHCNIOPTUPOBKY
HebTU 1 HedTeNpoAyKTOB, B TOM uucne mHdpa-
crpyktypHble — AO «TpaHcHedTsy, AO «TpaHc-
HebTENPOAYKTY.

3) Downstream — & cermenT «<Downstream» sxoaat He-
drenepepabaTbiBAlOLME 3ABOALI M CETb MO PEAsU-
3auMM HedTENPOLYKTOB, B TOM YMCIE CETb ABTOMO-

BurbHBIX 3aNPABOYHBIX cTaHumit (nanee — A3C).

Llensio dyHKUMOHMPOBAHUS HedTIHOTO KoMmMnekca
apnsetcs 3QPeKTUBHAS OpPraHM3aums NPOW3BOA-
CTBEHHOTO Mpouecca aobbiuM 1 NePepaboTKM ChipOit
HedTH, HedbTAHOroO (MOMNYTHOrO) ra3a, NPOU3BOACTBA
HedTENPOLYKTOB M UX MPOLAXY HA BHYTPEHHEM M
BHelHem poiHke. Ha puc. 1 npeacraenena obuwast
cxema paboTbl HEDTAHOTO KOMMNEKCA.
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—| Peaanzauns nedn

Brympenui
PBiNOK

OKTUBHOCTM,  COKPATUAMCH
TEMMbl POCTA HA KOHEYHYIO
M TEeXHOMOTMYecKylo npo-

|
Buympennuit B
ounox. | OYKUMIO, O TAKXKE HA dHep
roHocuTenu, Obna  npwu-

] OCTaHOBNEHA peann3auns
MHOIMX SHEePreTn4eckmnx wu

Peanusauna
He(pTENPOIYKTOBR

|| Hobu4a nedru v

leonoropaspenxa
OpadBey He(TAHOTO rasa

—

Henonwzopanne s
COGCTBEHHEIX HYHKI

Buipaborka
INEKTPOIHEPTHH

MMoctapen
notpedHTenIM

Puc. 1. O6was cxema pabotsl HedTIHOrO KOMNNEKca

Mpu cpaBHEHUM NOKA3ATENEH POCCHICKUX HEDTAHBIX
KOMMAHWMA C UHOCTPAHHBIMU KOMMAHMAMKM BAUSKMX MO
ob6beMam 06OPOTA CTAHOBUTC OYEBUAHBLIM UX KPAM-
HE HU3KAS MEXIYHAPOLHASA KOHKYPEHTOCNOCOBHOCTL
(rabn. 2). Tak no nokasateno «O6vem Npoaax Ha
OLHOTO 3QHATOrO PABOTHUKA» KPYMHEMLAs pPoc-
CUICKARA TOCYAQPCTBEHHAS HEPTEra30BAs KOMNAHUS
«fa3npom» Mpu CyLLeCTBEHHO BGOMbLIENH YMCIEHHO-
ctm nepcorana B 11,7 pasa oTctaeTt oT HOPBEXCKOM
komnaHmu «Statiol» n 8 5,3 pasa ot 6pasunbckon
«Petrobas». Y seayuuein yactHom komnanmn Poccum

CpasHeHune 3¢pPeKTMBHOCTM POCCUMCKMX M MHOCTPAHHBIX HedTAHbIX KomnaHui [3]

— Hedrrenepepaborka
Postuunas Toprois

MHOPACTPYKTYPHBIX  MPO-
ekToB. B 31O cutyaumm ans

npeanpmatMii  HedpTaHOro
(A3C) KOMMIEKCA  MOBbLILIAETCS
' POSb MEXAHM3MA PEANU3a-
UMM CTPATEMUM YCTOMYMBOTO
PO3BUTMA, O TAKXE HANMYMS
NPOW3BOACTBEHHOMO  MoO-
TEHLMONA M CHIPbEBLIX Pe-
cypcos. Cnenyer OTMETUTS,
yTo MacwTabsl U rmybuHa
bUHAHCOBO-5KOHOMMYECKO-
O KPU3WChl B CTPAHAX W pe-
FMOHOX CUITBHO OTIIMYAIOTCA.
B ctpanax Asum ctabunbHo
PACTET CNPOC HA HE(Tb NPK
HOAWYMKM  U3BBITOUHBIX i~
HOHCOBBIX M KpeauTHbix pecypcos B8 Muaun, Kutae,
Kopee v dnonmu. Haumnasa ¢ 2009 r. Kutait seinan
kpeantsl Anrone, bpasunum, Kasaxcrany mn Poccuu
Ha 0buyto cymmy 49 mnpa. nonn. B To xe spems s Es-
pone n CLUA HeyknoHHo cokpalyaeTcs notpebnerue
YIMEBOAOPOAHBIX SHEpProHocuTenen, a BGaHKoBCKue
MHCTUTYTbl MMEIOT CYLLECTBEHHbIN AEPUUMT IMKBUAHO-
CTU HOPSIAY C YXECTOYEHUEM YCIIOBUS KDEAUTOBAHMS.

MonoxuTensHoe 1 HeraTMBHOE BAMsHME MMOOANLHO-
ro GUHAHCOBO-IKOHOMMUYECKOTO KPU3MCA HA POCCHHM-
CKMIt HePTAHOM KOMMEKC NPOSIBUNOCH B CHEAYIOLLEM:

* bonee yem B ABYKPATHOM
CHMXEHMM LieH Ha HedTb
NO CPABHEHMIO C MUKOBbI-
MM 3HaueHmamm 8 2008 r;

Tabnwuua 2

O6bem npopax Ha °*B  30MEASIEHMM TEMMNOB
KoMmaHwus O6bem npopax, YucneHnHoctb nepco- OBHOTO 3HSTOTO

MIPA. BoN. HANQ, ThIC. YENOBEK © o CLIJAI pOCTa cnpoca Ha HedTh u
LG HedTENPOAYKTOB B 6onb-
fasnpom 81,2 330 245 WWHCTBE CTPAH C PA3BM-

Statoil (Hopserus) 89,0 31 2870 TOM 5KOHOMMKOM;
TNykoin 54,1 150 360 * B COKPALLEHUN CMpOCa U
Petrobas (Bpasunus) 87,5 68 1287 NafgeHnn 3aKynoOYHbIX LeH
! ; HO TOBAPLI U YCNyru Ans

Sinopec China ) 1338 364 368 !

Petroleum (Kutaii) NPennpuaT1it  HedTIHOTO

«JTykomny» BeIPaBOTKA HG OFHOTO 3AHATOrO PaAboT-
Huka B 8 pas meHble yem y «Statoily n B 3,6 uem y
«Petrobas».

Bcneucmme rno6anbHOro d)MHC]HCOBO-BKOHOMMLIe-
CKOro Kpusmnca B MMpe CHU3MNACH MHBECTULMOHHOM

KOMMNeKCca,;

*B [EBANbBAUMKM HALMO-
HONTbHOW BAMIOTHI MO OTHOLLEHMIO K BELYLLMM MUPO-
BbIM BOSTIOTOM;

* B YXYALUEHWM YCNOBMIM KPEOMTOBAHMS;

* B CHUXEHMM KAMUTANUIALUMKM KOMMAHUMA.
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He6naronpusathsie TEeH-

OeHuMn Ha CbMHOHCOBbIX n ¢ BHemHel cpenoii

YI'IPB.E]'IEHHE OTHOLMIEHHAMH

‘ Wuopmarins o BHew el cpeae

TOBOPHO-CbIPbEBLIX ~ PbIH-
KOax, a TOaKXe peueccus
SKOHOMMKM PA3BUTLIX CTPAO-
HO CTAnX MNPUYUMHOW AN

CUNbHOIO CHUMXEHUA LeH Ha n " ueneii u CTPATETHYECKOTO CTOHMOCTH
OCTAHORKA llefe
YrMeBONOPOAHLIE  SHEPro- ; crpareruii IJIAHUPOBAHHSA KanuTana KoppekTHposka
ATErHH
HOCUTENN, 4H4TO MNpPUBENO K MPOrHO3HPOBAHKE crp

KPWU3MCY B POCCUMCKOM 3KO-
Homuke. [laHHas TeHpeH-

Muecus, uenm, crparerus
Kﬂ Lukn

e

Pacuer

MOJ].E.I']HPDBHHHE CLEHAPHEE

Crparermieckoe
LM HOMPAMYIO 30TPOHYNA ynpasnenue
OTEYECTBEHHbIN  HEdTAHOM
KOMMNeKc. Bo-nepssix,

Opranuzanna

rmobanbHeIl  GUHAHCOBBIM
BRITIOJIHEHH A

Kpusnc » nageHue ueH Ha
Hed)Tb oKasann snuaHne Ha
YXyAWeHNne 3KOHOMMYECKUX

OnepaTHBHOE YNpaBIeHHE

8] NEPATHEHOE NIAHHPOBAHHE

Perynuposanue, noMcK
Pe3epPBOB YBEIHUECHHA
npudBLI

nokasarenemn 60MbLIMHCTBA
cTpaTerMyecku BODKHbBIX
NPOEKTOB B HebTAHOM Npo-
MBbILLAEHHOCTH, BKIIOYOS
pa3paboTky MECTOPOXae-
nui Oanerero Boctoka m Bocrounon Cubupw. Bo-
BTOple, Mn3-30 CHMXKEHUA Cpe,D,HMX KOHTpOKTHbIX ueH
Ha HedTb B 2015 1. NpoM30LWINO yMeHblUEHWE CTOK-
MOCTH SKCMOPTUPYEMBIX HEDTH U HEDTENPOLYKTOB HA
30py6ExHbIE PbIHKM.

CrpaTerns yCcToMumnBOro passutHs Ans NPemnpusTmid
HEPTAHOrO KOMMNEKCa GOPMUPYETCSH HA YETLIPEX OC-
HOBHbIX OPraHU3ALMOHHBIX YPOBHSX YNPABNEHUS:

1. KopnopatueHbii ypoBeHs.

PaspabaTbiBaetca kopnopatveHas CTpaTerds s
komnaHuu B uenom. Onpegensietcs obuiee HANpas-
neHne ee PA3BUTUS, OCHOBHbIE BUIbl AEATENBHOCTMU U
PbIHKM MPUCYTCTBUM KOMMOHMMU.

2. [lenosoi yposeHs.

[lns kaxporo BMAQ AesTeNbHOCTU KOMMNAHUM PA3pa-
BATHIBAETCH MHAMBUAYANbHOSA AENOBAS CTPATENMS.

3. PYHKUMOHOMBHbIA YPOBEHB.

[lns kaxporo BMAQ AesTenbHOCTU KOMMNAHUM PA3pa-
BaTbiBAETCA PYHKUMOHANLHAA CTPATEMs (MPOM3BO-
CTBEHHQSH CTPATEMUA, MAPKETUHIOBAS, DUHAHCOBAS).

4. OnepaunoHHbIA YpOBEHSD.

PaspabaTbiBoetcas onepauMoHHas  cTpaterus s
OCHOBHbIX CTPYKTYPHbIX MOAPA3AENEHMUIi HedTIHOM
KOMNOHMU TAKMX, KOK AOBLIBAIOWME NPEnNpPUATHS,
HedTenepepabaTLIBAIOLME 30BOAL, TPAHCNOPTHLIE
noapasaeneHus, CObITOBLIE NPeanpPUATHS.

YnpaeneHue KOMNOHWEN KaK CUCTEMA NPEACTaBns-
eT cobo/ B3OMMOCBA3AHHbLIE MPOLECCH CTpaTernye-

Puc. 2. BsaumoceasaHHbie npoueccsl CTpATerM4eckoro U onepaTtmMeHOro ynpaesaeHmsa

CKOTO M OMEPATUBHOIO YNPABAEHMS AEATENbHOCTHIO
KOMMQHMM, B3AMMOAENCTBME AAHHBIX MPOLECCOB CXe-
MaTmyHo n3obpakero Ha puc. 2. C yuetom ocoben-
HOCTEN DYHKUMOHMPOBAHUA MPEANPUATHIt HEDTAHOTO
KOMMNEKCA, KOHTPONMPYIOLLIME BECh MPOM3BOACTBEH-
HbI UMK HepTEenPOayKTOB, OCHOBHbIM TPE6OBAHMEM
ANS YCNELHON peanu3aummn CTpaTerm yCToMYmMBOro
PA3BUTMA ABNAETCH COOTHOLLEHWE KOPNOPATMBHOM M
ONEPALMOHHON CTPATENMM, O TAKXE CTPATErMYECKOro
1 OMEPATMBHOIO YNPABEHMS.

OueHka YpOBHs KAYECTBA CUCTEMBI  YMPOBAEHUS
npeanpuaTMeM NMPOW3BOAMTCS C MOMOLLBIO [BYX Na-
POMETPOB:

M Cy — KA4eCTBO CTPATErn4eCkoro ynpasneHu4d;

* 0, ~ KQYeCTBO ONEPATUBHOTO YNPUBIEHMS.

XapakTepuCTHKa KQYeCTBA YNPABAEHUS KOMNAHUEN
MOXeT BbiTb NPEACTABNEHA B BEKTOPHOM dopme:

C
Ka4vectBO YhnpaBaeHHUA = (OY)
¥

Y KaXA0oro NapameTpa MOXeT BbiTb TONBKO OfiHO M3
HUXE NEPEUNCTIEHHBIX SHOYEHMIA:

1) Huskoe;

2) cpeannee;

3) Bbicokoe.

Ins Toro 4To6bl NOACHNTL, 4TO NOAPA3YMEBAETCS NOA
3HOAYEHWAMM HU3KOTO, CPEAHErO M BLICOKOTO Kaue-
CTBO YNPOBMEHUS KOMNAHWKM HEOOXOAUMO B KAXKAOM
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Tabnuua 3

OnpepeneHne ypoBHs KOYECTBA CUCTEMbI YNIPOBAEHUS B PAMKAX KOHLEMLMM YCTOMYMBOTO PA3BUTHS

Tvn ynpasneHums

3HaveHue nokasarens «KayecTso ynpasneHus KoMnaHuem»

Huakui

| CpeaHuit

Bbicokum

Crparerndeckuit aHanua

AHANM3 COUMAnbHBIX 1 3KONO-

TMYecknx GaKTOPOB HE MPOBO-
IMTCA. AHANU3UPYETCS TOMBKO
3KOHOMMYECKAS YCTONYMBOCTb.

AHANM3 5KONOTMYECKUX M COLMANBHBIX
baAKTOPOB NPOBOAUTCH HEPETYNSPHO,
SMU30ANYECKM, KOK MPABMIO, B CITy4ae
06OCTPEHHs SKONOTMYECKON OBCTAHOB-
KM 1 COLMANBHOMN HAMPSKEHHOCTH.

Crparernyeckui aHanms
NPOBOAUTCS PETYSISPHO
BKIIOYAET OLEHKY SKOHO-
MMYECKMX M COLMAIbBHBIX
$AKTOPOB C TOYKM 3PEHMS
MOBBILLEHMS IMOO NOHUKEHMS
YCTOMYMBOCTH NPEANPUATHS.

Mwuceus komnanmm

Muccus He obbsBneHa nnm
obwasnera popmansHo. Kak

Mwuceus O6'b9|BJ'I€HO, HO ee ocHoBeE U
onpeneneHsl uenm KOMNnaHnn npenmy-

Muccust yetko chopmy-
MpOBaHa, 06ycnoBneHa

OTCYTCTBYIOT UJIM HE OTBEYHAKOT
HOPMATMBHbBIM Tpe6OBOHMﬂM.

Crpaternyeckoe NPABKMO, HE OTPAXAET UAeH LLECTBEHHO 3KOHOMMYECKOTO XAPAK- LensMu M KOPNnOpPATUBHOM
YCTOMYMBOTO PA3BUTHS. TEPa C 3NEMEHTAMM UAEN SKonormye- CTpaTErnen, OTPaXAET uaen
ynpasnenue CKOrO M COLMANbHOIO XapaKTePa. YCTOMYMBOTO PA3BUTHS.
DopmrpyeT onepaTreHyio
AeATeNbHOCTb NPEANPUATHUS.
Crparteruieckas uenb
Crparernmyeckas Lenb komna- Crparternyeckas Lesb KOMNaHuu Crparernyeckast Lenb Komna-
HUM OBBABNEHA AEKIAPATUBHO YCTAHOBAMBAETCA HO OCHOBE MUCCHK U HWM B3AMMOCBA3AHA C MUCCHEN,
WAW CBA3AHA C NOTPEBHOCTAMM onpeaensercs Kak uenb GUHAHCOBOW U OTPaXKAET UAen YCTONYUBOTO
TeKyLLen AesTenbHOCTM M Ha- BHYTPUXO3AMCTBEHHOM AEATENBHOCTH, PA3BUTMA U HANPABNEHA HA
NPABNEHHASA TONbKO HA 3KO- HAMNPABMEHHOM HO 3KOHOMMYECKMIA POCT. | YyNPABNEHWME COBOKYMHO-
HOMMYECKYIO YCTONYUBOCTb. CTbIO AKTMBOB, BKIOYQIOLLMX
MOTEPUANbHbIA, NPUPOAHBIN
1 YenoBeyYecKMit KanuTan.
OpraHU3auMoHHAs CTPYKTYPA KOMMCHMM
Ynpasnenyeckue u [Npowns- Dopmanusaums CTPYKTYp ynpasne- Ontumnsaups GusHec-npo-
BOJICTBEHHbIE PYHKLMM HEYETKO HMA SKOHOMMYECKON AEATENLHOCTbIO. LIECCOB C YETKMM pacnpene-
pacnpeaeneHsl Mexay CoTpya- B 10 xe Bpemst dyHKLMM, CBA3AHHbIE NEeHNEM MexXay COTPYAHUKAMM
Hukamu. Bonpocsl counansHoro C COLMANbHOM M SKONOrUYECKOM DYHKLMIA MO COLUANBHOM 1
1 3KONIOrMYECKOrO XapaKTePa NEeATeNbHOCTLIO, PACNPEAENEHbI MEXY 3KOJOrMYEeCKOn AeATEeNbHOCTM.
B0O6LLE He BKITIOYEHb! B QyHK- COTPYAHUKAMM HeYeTKo. YnpasneHue
LIMOHANbHbINA NepeyeHb. 3TUMM NPOLLECCAMM MNOCTPOEHO KAK
PEaKLMs HO CBEPLUMBLUMECS COBBITHS.
MnaxuMposaHme onepaTMBHON AESTENBHOCTH
OnepaTnBHOE NAAHUPOBAHME [evicteyet cTporas cucrema GropxeTu- [eiicteyer mbkas cucrema
TOJSbKO 3KOHOMMYECKON fedTesb- POBAHMS C UCMONb3OBAHUEM NPOCTHIX BI0AXETUPOBAHMS C UCMONb-
HOCTM OT Pe3yNbTATOB MPOLLSIbIX ERP-cucrem. Kpome utsectuumi Ha 30BAHMEM COBPEMEHHbIX
Onepameroe nepronoe. PUHAHCOBbIE MHBECTH- BbII:IOJ'IHeHVIe HOPMATHBHBIX TPEGOBA- ERP-cucrem c ananutuueckmmu
UMM HO fedaTenbHOCTH 3Koornye- HWI COLMANLHOIO M 3KONOTMYECKOro M MPOrHO3HbIMWM MOAENAMM,
perynMpoBsaHme CKOrO M COLMANLHOrO XapakTepa XAPAKTEPA, CYLLECTBYIOT AOMOMHM- HANPABAEHHBIMK HO Obecne-

TenbHble GUHAHCOBLIE MHBECTULMM
HQ 3Ty AEeATENbHOCTL, KOTOPbIE
paCNpPenensioTcs UHTYUTUBHO.

yeHune YCTOFNMBOFO passnTHA
npeanpuatTma B eguHCTee
SKOHOMUHECKHUX, COLUANBbHbIX
M IKOJNNOTMYECKMX ACNEKTOB.

KoHnTtpons v perynuposatue

Pykosoautens egunHonmyHo
OCYLLECTBAAET KOHTPOJIb iesiTenb-
HOCTM NPEANPUATHS NO OTAESbHBIM
9KOHOMMYECKMM MOKA3ATENSAM.
byxrantepckuit yuet segetcs
UCKIIOYUTENBHO ANs Lenei Ha-
NOroBOro y4yeta. YNpaBneHueckuit
y4yeT NpaKTUYECKM OTCYTCTBYET.

KoHTponb 1 perynuposatie skoHo-
MMYECKOM AEATENBHOCTH MPEANPHUATHS
YOCTUYHO AENETUPYETCA MEHEMKMEHTY.
KoHTponb 3a gestensHoCTbio coup-
QILHOTO 1 3KONOTMYECKOrO XaPAaKTEPa
NPOBOANTCA POPMANBHO U HEPErynsp-
HO, B PAAE CIy4aEB KAK PEAKLMS HA
CBEPLUMBLUMECS COBBITUS. 3QNOXKEHBI
OCHOBBbI YPABNEHYECKOTO Y4ETA.

Eanna cucrema skoHomuye-
CKMX, COUMQIbHBIX U IKO-
JIOTMYECKMUX NMOKA3ATENEN,
06ecneunBaoLLmx yCToMum-
BOE PA3BUTHE NPENPUATHS.
Byxrantepckui yuet ocyuiect-
BNAETCA B MOHOM OBbEME.
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KOHTYype YNpPABNEHWs BbIAENWUTL HOMOONEe BAXHbIE
SNIEMEHTbl YNPABAEHUS U ONPEnenuTb MX 3HAYEHUs
npW HU3KOM, CPELHEM M BbICOKMM YPOBHSIX MOKA3Q-
Tens Ka4ecTso ynpasnexus npegnpuatuem. [Napame-
TPbl MNEePEYUCINEHHBbIX SEMEHTOB CUCTEMBI yrnpasne-
HUS KOMNAHWEN NprBeaeHsl B TabN. 3.

Ha ocHoBe npoBeaeHHOro aHANM3A MOXHO CAENATb
BbIBOJ, O TOM, YTO BHEAPEHWE M YCNELLUHAs peanusa-
UMa CTpOTErMn YCTOWYMBOrO PA3BUTMS 30BMCAT OT
rPAMOTHOTO PACNPEAENEeHNs YCUaMin mexay onepa-
TMBHBIM W CTPATEMMYECKMM ynpasneHuem, obecre-
YMBOS AOCTMXEHWE COANAHCUPOBAHHbBIX SKOHOMM-
HECKMX, COLMANbHbIX M SKOMOMMYECKMX NOKA3ATENEN,
CNOCOBCTBYIOLMX YCTOMYMBOMY PA3BUTHIO KOMMA-
HuM. HanpasneHue ycunuit Tonbko B OAHO CTOPOHY C
BLICOKOM AONEeN BEPOSTHOCTH npueemeT nnbo K CHu-
KEHUIO YCTOMUMBOCTU KOMMAHMM, TMOO K €€ KPAXy.

Pewwuts paHHylo npobnemy KOHKpPETHOMy npef-
npUATHIO HETAHOTO KOMIMIIEKCA MO3BOMSIET MNpea-
naraemblit TMEKuit  OBLLEMETOAMYECKMI NOAX0L K
NoBbILLEHMIO IPOEKTUBHOCTU pPENU3aLMM CTPaTe-
mu npeanpuatus. LaHHbIA nogxon obnagaert yHu-
BEPCANbHBIM XOPAKTEPOM MPUMEHEHMS MPK OLEHKE
YyNPABNEHYECKNX PELLEHWUI PASNNYHBIX HONPABAEHWN
LEeSTENbHOCTH ANt PASMMYHBLIX TUMOB MOMb30BATENEN,
PA3MMYHBIX NPEAMETHbIX OBNacTed, a rMaBHOE Npu
pPeanU3aLMM PA3HOPOLHBIX CTPATEMUYECKMX Lenei
KOHKPETHOM KOMMNAHWM.

OTnmunTenbHoOM  OCOBEHHOCTBIO  MPEANIOKEHHOTO
noagxona aBngaeTca ero FI/I6KOCTb M KOMMEKCHBbIN yyer
CneayoLwmx acnekTos:

1. HedTaHoi komnnekc paccMaTpuBOETCS KAK OT-
KPbITASt S)KOHOMMYECKAS CUCTEMA, YTO NOAPA3YME-
BAET NPSMYIO B3AMMOCBS3b MEXAY NMOKA3ATENAMM
BHELLUHEN M BHYTPEHHEW cpefbl.

2. Mpeanpustue HebTAHOrO KOMMNEKCA onpepens-
€TCs KAK PA3BUBAIOLLASCS AMHAMUYECKM CUCTEMA,
KOTOPAs QAANTUPYETCS K U3MEHEHMUSIM BHELLHEWH
cpensl. [MosToMy paspaboTAHHAS METOAMKA YuM-
ThIBAET BpemeHHoli dakTtop. CnegyeT oTMETUTS,
4TO NPOBEAEHME OUEHKM W aHanuaa 3ddekTus-
HOCTW Peanu3aumm CTPATerMn YCTOMYMBOrO pas-
BUTMS UMEETCH HO KAXKAOM 3TANe NPUHATUS YNPaB-
NEHYECKOTO pPeLUeHus.

3. Kateropus  «3¢dpdexkTnBHOCTbY  paccmaTpmeaeT-
Cqd C MO3MUMM KAK LEeNeBOW HAMPABAEHHOCTU M
SKOHOMMYHOCTM  (OMTUMANBHOCTU  NOTPebnexus
PECYPCOB), TAK 1 PE3yNbTATUBHOCTU (MOBbILLEHUS
MHBECTULMOHHOM MPUBIEKATENBHOCTH) C YY4ETOM
BO3[ENCTBMSA BHELUHEW Cpefbl HA Npesnpuatue
HedTAHOTO KOMMIEKCa.

4. C yyetom TpebOBAHMI COBPEMEHHON AENOBOM
cpenbl 1 Pe3ynbTATOB NMPOBEAEHHOTO UCCNEOBA-

HUSA B pa3PABOTAHHON METOAMKE CUCTEMHO HOPS-
Oy C SKOHOMWMYECKMMM MOKA3ATENSMKU MCMOSMb3Y-
IOTCS NPOU3BOACTBEHHBIE MOKA3ATENM.

5. Kareropus  «a¢pdektMBHOCTbY  paccmaTpuBaeT-
Cq C MO3WUMIM KAK LEeNeBOW HAMPABAEHHOCTU M
5KOHOMMYHOCTM  (OMTUMANBHOCTM  NOTPpeBneHus
PECYPCOB), M pPEe3yNbTATMBHOCTM  (MOBbILLEHUS
MHBECTULMOHHOM MPMBNEKATENEHOCTH) C yHEeTOM
BO3MEMCTBUS BHELIHENH Cpefbl HA Npeanpuatme
HedTIHOIO KOMMIEKCA.

Crenyet OTMETUTb, YTO B COCTAB HEdTIHOM KOMMNA-
HMM MOTYT BXOLMTb MOAPA3AENEHWUS MU OTAENbHbIE
NPeLnpuUaTUs, OCYLLECTBASIOWME MOUCK, PA3BEAKY,
Bo6bIby, NepepaboTky, TPAHCMOPTUPOBKY, O TAKXE
COBIT U MOPKETUHT CbIPOM HEDTU U HEeDTENPOAYKTOB.
[MoaTomy nNpu GOPMMPOBAHKMM CTPATEMMM YCTOMUYMBO-
ro passuTUs HeDTAHOM KOMMNAHMM B LENOM Heobxo-
IMMO YUUTBIBATb, YTO JOMONHUTENBHASA 4O6ABNEHHAS
CTOMMOCTb CBEPX A0BABNEHHON CTOUMOCTEN, CO3Aa-
BAEMbIX OTAENbHBIMU NPEANPUATUAMU, MOXET ObiTb
nosnydyeHa uepes 3ddPekT CUHEPrUM TONbKO MPU CO-
TMACOBOHMM BCEX OTAENbHbLIX CTPATEMMI Nogpa3aene-
Huit. COOTBETCTBEHHO MOXHO CAENATH BbIBOS, YTO pe-
QanM3auus CTPATENMKM YCTOMUYMBOTO PA3BUTHS SBMISIETCS
OCHOBOWM 11 CO3L4AHMS U YBENMUUYEHUS KATIUTANM3ALMUM
npeanpuaT1it HebTAHOro KOMMIeKCa.

[Mockonbky B HacTOALLEE Bpems Haubonee obbekTUs-
HbIM MHCTDYMEHTOM OLEHKM 3P DEKTUBHOCTM AEATENMb-
HOCTM KOMMQHWMM B TEOPMM YNPABAEHMS MPU3HAHA
cHbANAHCMPOBAHHAS CUCTEMA MOKA3ATENEN, TO Npes-
CTABNAETCA LENeCOOBPA3HBIM MPUHATL €€ 30 OCHO-
BY s Pa3paboTKM CUCTEMbI EAMHbIX MOKA3aTenen
OUEHKM 3PPEKTUBHOCTU AEATENBHOCTM MPEANPUATHI
HedbTaHoro komnnekca. [laHHas cuctema nossonser
obecneunTs CTpaTErMyeckoe COOTBETCTBME BCEX MOJ-
pasgpeneHuin Ha ObLEKOPNOPATUBHOM YPOBHE, ee
4ACTHBIM U Bonee AeTanM3MPOBAHHBIM BAPUAHTOM
ABNAETCA KIIOYEBbIX nokasatener >pPeKTUBHOCTM
(key performance indicators unn cokpauwenno KPI).
Cucrema KPI npexne Bcero aBnaetcs MHCTPYMEHTOM
M3MEPEHMS YCTAHOBIEHHbLIX LENern M 10eT BO3MOX-
HOCTb YCTAHOBWTb MPUOPUTETHBIE BUMbl AEATENbHO-
CTU B 3QAQHHBIX NEPUOAAX U AATb OLEHKY COCTOAHMS
KOMMAOHKMU HO KAXKAOM 3TAMNE Peanu3aumm CTpaTermu.
B Teopum ynpasneHms npeanpusTiem TeXHONOMs no
MOCTAHOBKE, MEPecMoTPa M KOHTPONSA HAO WMCMOos-
HEeHMEM Lenen n 30404 CTana OCHOBOW KOHUEenuuu
COBPEMEHHOIO YNPABMeHUs U Ha3biBaeTcs «Ynpas-
NIEHME MO LENsM», KOTOPAS SIBIAETCA METOIOM YNPaB-
NIEHYECKON AEATENbHOCTH, MPEAYCMATPHBAIOLLEHN:

* NPOTHO3MPOBAHNE BO3MOXHbLIX PEe3ynbTATOB fned-
TEeNbHOCTU KOMNAHMMU;

* NIOHUPOBAHKE cnocoboB mx OOCTUXEHUA.
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B cootsetcreum c cucremont KPl npepnonaraercs ebi-
Bop nokasaTenei Ana Kaxaoro 6U3HeC-HaNPaBNEHMS
NPEANPUATUA, XOPAKTEPUIYIOLLME HAMYYLLIMM OBpa-
30M MPOrPECC B JOCTUXEHMM CTPATENMYECKUX JOMrO-
BPEMEHHbIX Lenei komnaHuu. na kaxaporo nokasa-
TEns NPUCBAMBAETCS UHAMBUAYANBHOE HOPMATUBHOE
3HOYEHUE, KOTOPOE AOMKHO COOTBETCTBOBAThL YCTA-
HOBIEHHbIM CTPATErMYECKM LENSIM KOMMAHMMU.

Crparervs yCTOMUMBOrO PA3BUTUS M CTPATErMYECKUE
LeSM KOMMAHMKU ONPEAENtoT KIKOUEBbIE NOKA3ATENM
sbdektnBHOCTU. B 3aBMCHMOCTU OT Lenen, koTopsie
YCTAHOBMEHbBI MEHEIKMEHTOM KOMMOHMM, YyCTAHABIMU-
BOETCS MepeyeHb OCHOBHBIX KIOYEBbIX MOKA3ATENEN
3bPEKTUBHOCTU AN NPeanpusTui HePTIHOTO KOM-
nnekca.

CrpaTtermyeckMmm Lensmu 8 HONPABIEHUM PA3BEAKA
1 Bo6biva HedTH (Upstream) sisnsioTca:

* yBenuueHme o6beMos fo6biun HedTy;

* NoAnepPXaHUe CTabubHbIX TEMMNOB AOObLIYM HedTH
M MOMYTHOrO HE(TAHOTO ra3q;

* KOHTPONb 1€6ETA Ha CKBAXUHY;

* BHEAPEHWE HOBBIX «3EJIEHbIX» TEXHONOTMI NPK OCy-
wectsneHun fobbiun u nepepaboTkn HedTH;

* KOHTPOJb YAENbHBIX PACXOA0B HA Bappens HedTH;
* obecneyeHne pocta GUHAHCOBLIX NOKasaTenei;

* noaaepxanue poxopHoctn kanutana (ROCE).
CrpaTteryeckMmn LensmMu B HAMNPABIEHUM TPAHC-
nopTmpoeka Hedb™ 1 HedTenpomykTos (Midstream)

ABMAIOTCH CHUXEHME YLENbHbIX PACXOLOB HA TPAHC-
NOPTUPOBKY.

CTpOTeFML{eCKMMM uenamm B
Downstream ssnsiorca:

HANPAaBIEHUAU

* yBenmyeHue mMybuHbl M KAYecTBA nepepaboTku
HedTH;
* YBEMMYEHME NMPOU3BOACTBEHHbBIX MOLLHOCTEN;

* BHEAPEHME NMPUHUMMNOB «BEPEXTUBOrO NPOU3BOA-
CTBA» HO MPOW3BOACTBEHHbBIX MNOLLALKAX;

* NOLALEPXAHME M PA3BUTUE KOYECTBEHHOTO NOPTdE-
N NPOU3BOACTBEHHBIX aKTMBOB B Poccuu w Ha 3a-
PYOEXHbIX MEPCNEKTUBHBIX PHIHKAX;

* noaaepxanue poxoaHoctn kanutana (ROCE).
CrpaTernyeckumm Lensimu B KOPNOPATUBHOM (drHaH-
COBOM) YNPOBAEHMM ABAAIOTCS:

* COXPAHEHWE W PACLIMPEHWE NO3ULUMIA B KITIOYEBbIX
OU3HEC-CErMEHTAX;

* PAUMOHANBHOE UCMOMb30BAHME PECYPCOB KOMMA-
HUM 1 COXPAHEHWE YCTOMUYMBOrO GUHAHCOBOTO MO-
NOXEHUS;

® PACKPbITUE U NOAAEPXKAHME KAAPOBOIro notTeHuna-
14 KOMNAHKUK;

* obecneyeHmne 3KkoNormyeckomn 6e3onacHOCTH;

* nopaepxarue goxopHoctu kanutana (ROCE)

°* MAKCMMM3ALUMA KANMUTATU3AUMKU KOMMNAHUNA.

Mpaktnueckoit 3apayeit cuctemsl KPI npencrasne-
HUE [eKNapupyembx Lenen CTpaTernn yCTonunBoro
PA3BUTHUSA B M3MEPUMBIX HUHAHCOBO-3KOHOMMYECKMX
nokasarensx u obecreuerHune ux peanusaumu. [oka-
3atenu cuctemsl KPI aBnsitoTcst MHAMKATOPAMM COOT-
BETCTBMS YPOBHS TEKYLLUMX NOKA3ATENEN ONEPALMOH-
HOW W MHBECTULMOHHOM LEeATEeNbHOCTM NpeanpuaTms
YCTAOHOBMEHHBIM CTPATEIMYECKMM LEMSIM KOMIAHKM.

Kniouesble nokasatenu sdphekTMBHOCTM KOMMNAHMM
YCIIOBHO [ENATCA HA ABE TPYNMbl:

1. KopnopatusHsie (duHaHCOBbIE) KtoYeBbie NOKa-
3arenm.

KnioueBble nokasatenu AAHHOM rpynmbl HAXOAATCS
B 30HE OTBETCTBEHHOCTW PYKOBOAMTENS KOMMOHMUM.
KnioueBbIMM  KOPNOPATHUBHBIMM  NMOKA3ATENAMM  1B-
NAOTCA  PEHTABENsHOCTE  COBCTBEHHOTO  KANUTANa
(ROE — Return On Equity), pentabenbHocTs 304ei-
creosanHoro kamutana (ROCE — Return On Capital
Employed), npn6einb 10 BbYETO NPOUEHTOB, HONOTOB
n amoptusaumn (EBITDA — Earnings Before Interest,
Taxes, Depreciation and Amortization), uucras npu-
6bib, CBOBOAHDINA JEHEXHbIN MOTOK.

2. DYHKLUMOHAMNbLHBIE KINIOYEBLIE MOKA3ATENM.

30 BHINOMHEHWE MOKA3ATENEN AAHHOM rPynMbl OTBE-
4aT PYKOBOAMTENN NOLPA3LENEHUN UK HANPABNe-
HUM.

B cBoo ouepenp B COOTBETCTBUM C ONpPEAEneHHOM
BbILLE CTPYKTYPOM HEPTIHOrO KOMMIEKCA KIOUYEBbIE
dYHKUMOHAMbHBIE MOKA3ATENU LENaTCs HA TPU Ha-
NPaBNeHms:

2.1.Upstream — paseenka 1 obbiva HedTy.

Kniouesbie ¢pyHKUMOHAMNbHBIE NOKA3ATENM HANPABE-
Hua Upstream: no6biua HedTH, 1obbIua rasa, npupoct
106bIUM, LOKA3AHHBIE 3aNACH HEDTH, BOMOXHbIE 30-
nacsl HebTH, KOMUYECTBO CKBAXKMH B IKCMAYATALMM,
CpemHeCcyTOuHbIM AebuT, cpeaHsas OBBOAHEHHOCTb,
KOMMUECTBO MECTOPOXAEHUM, CPeaHss ryOuHa ckea-
XUH, KOIDDUUMEHT BOCMONHEHMS 3AMNACOB, 30TPATHI
HO reonoropaseefoyHbIe PABOTH, YAEbHLIE 3ATPATHI
HQ OCBOEHMe.

2.2.Midstream — TpaHcnopTMposka HedbTH u He-
dTENPORYKTOB.

EamHcTBEHHBIM KNIOYEBBIM GYHKLMOHAMBHBIM NOKA3Q-
Tenem B Hanpasnenun Midstream ssnsetca nokasa-
Tenb «YaenbHbie 3aTPAThl HA TPAHCTIOPTUPOBKY .

2.3. Downstream — HedTenepepaboTka.

Kntouesble GyHKUMOHAMbHbIE MOKA3ATENM HANPABEHWS
Downstream: rmy6uHa nepepaboTku cipoit HedTH, KO-



M.LR. (Modernization. Innovation. Research), 2016, vol. 7, no. 1, pp. 41-47

3bOULMEHT 30rpPy3KkM MOLLIHOCTEM, NMPOU3BOACTBO CBET-
nbiX HedTENPOAYKTOB, MPOU3BOACTBO BEH3UHA, NPOU3-
BOLICTBO [M3EMLHOTO TOMIMBA, MPOU3BOACTBO MA3YTA,
CPEeaHAs MOPXMHABHAS MPUOHIb.

B uenom paspabotaHa cucTema KIOUEBbIX MOKA3ATE-
nen ans oueHku 3PPEKTUBHOCTU Peann3auum crpaTe-
TMW YCTOMUYMBOTO PA3BUTHS C yHETOM Creumduku npea-
npusTui HedTaHOrO Komnnekca. BHeapenne cuctems
KMoYeBbIX nokasarenen 3PPekTUBHOCTU  yunUThIBAET
MHOMBUAYQrbHbIE CTPATETMUYECKME LENM W YHUKANBbHYIO
CTPATEMMIO KAX[0M KOHKPETHOM KOMNAHMM (T.€. popmu-
POBAHWE NEPEYHs Lenen 1 nokasaTenen ais HMX COCTo-
WT 13 HOBOPA BLILLE OMUCAHHBIX MOKA3ATENEN B PAMKAX
ELMHOM CUCTEMBI), MOCKOSIbKY CyLLLECTBYET TECHAA B3OM-
MOCBSI3b MEX[LY CTPATEMMUECKUMM LIENISIMM U KITIOUEBbIMM
nokasarensimm 3dPeKTMBHOCTH. M3meHeHre ogHmx npu-
BOAMUT K UBMEHEHMIO IPYTUX.

Cucrema  kntoueBbix nokasatener  3bpekTrBHOCTH
MHTEPNPETUPYET CTPATENMIO  YCTOMYMBOMO  PO3BUTHS
NPeanpusTUs HePTAHOTO KOMMNEKCA B U3MEPHMBIX u-
HOHCOBO-3KOHOMMYECKMX MOKA3ATENAX M OTPAXAET 3b-
bekTMBHOCT KOMMNaHUK B Lenom. [oatomy Heobxoau-
MO PALMOHANBHO MCMOMb30BATL MMEIOLLIMECS PECYPChI
KOMMAHWK Of1st POCTA KIKOYEBLIX NMOKa3aTenein sddek-
TUBHOCTM B KOXKAOM HANPABeHuu (BusHec-cermenTe).
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MODERNIZATION

IMPROVING GOVERNANCE MECHANISM SUSTAINABLE DEVELOPMENT
STRATEGY AT THE ENTERPRISES OF THE OIL COMPLEX

Danil Smirnov

Abstract

The article discusses the relationship of operational and strategic management of the enterprises of the oil industry. To improve the efficiency of
the oil company, and to ensure its sustainable development requires a flexible, universal approach to the management policies of the company.

In general developed a system of key performance indicators to assess the effectiveness of the strategy of sustainable development, taking into
account the specifics of the enterprises of the oil industry. The introduction of key performance indicators takes into account the individual
strategic goals and unique strategy for each company, improves the quality of its operational and strategic management and, as a result,
increases its competitiveness.
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